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SUMMARY OF CAPITAL IMPROVEMENT PLAN 
 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25  TOTAL 

Administration 59,706               -                     -                     43,500               -                     103,206           
Engineering 16,951,600       4,776,987         2,390,000         1,001,000         -                     25,119,587      
Fire 176,734            138,234            265,233            2,615,567         115,567            3,311,334        
Planning 102,500            228,500            126,000            -                     -                     457,000           
Police 259,476            108,026            95,245               117,800            60,900               641,447           
Public Works 2,038,264         4,572,284         1,548,000         45,000               -                     8,203,548        

TOTAL 19,588,280       9,824,031         4,424,477         3,822,867         176,467            37,836,122      
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CAPITAL PROJECTS BY FUND
 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25  TOTAL 

02 WATER UTILITY 91,895               49,500               77,000               335,000            -                     553,395           
03 WATER DEVELOPMENT 200,000            200,000            534,000            -                     -                     934,000           
04 SEWER UTILITY 8,041,895         3,033,180         42,000               9,000                 -                     11,126,075      
05 SEWER DEVELOPMENT -                     -                     334,000            -                     -                     334,000           
12 FEDERAL AND STATE GRANTS 771,000            2,347,200         1,757,000         -                     -                     4,875,200        
20 STP 750,000            -                     -                     -                     -                     750,000           
21 GAS TAX 57,682               -                     -                     9,000                 -                     66,682              
22 TDA 135,600            50,000               725,000            675,000            -                     1,585,600        
26 MEASURE R FUND 6,775,000         2,459,787         -                     -                     -                     9,234,787        
27 RMRA (SB1) FUND 650,000            -                     -                     -                     650,000           
31 PARK IMPROVEMENTS 1,190,103         964,104            -                     -                     -                     2,154,207        
35 MAINTENCE DISTRICT 57,682               -                     -                     9,000                 -                     66,682              
40 CDBG PROGRAM INCOME 334,000            333,000            333,000            -                     -                     1,000,000        
71 FIRE DEVELOPER FEES 31,000               -                     -                     2,500,000         -                     2,531,000        
81 POLICE DEVELOPER FEES 80,000               -                     -                     -                     -                     80,000              
103 GENERAL FUND CAPITAL 374,072            387,260            622,477            285,867            176,467            1,846,143        
104 CANNABIS BUSINESS TAX 48,350               -                     -                     -                     -                     48,350              

TOTAL 19,588,280       9,824,031         4,424,477         3,822,867         176,467            37,836,122      

3
PROJECTS REMOVED FROM THE CAPITAL PLAN BUDGET ACTUAL PERCENT STATUS
Inventory Management System 10,000               -                     0% DELETED*
Civic Center Remodel, Phase IV 102,000            101,980            100% COMPLETED
Civic Center Backup Generator 250,000            -                     0% DELETED
Code Enfrcmt - New Vehicle 37,500               3,639                 10% BY 6/30/20
Code Enfrcmt - Blight Removal 100,000            -                     0% DELETED*
New Online Payment System 12,500               -                     0% DELETED*
ADA Planning Project 47,000               12,951               28% COMPLETED
Ladder Truck 660,000            -                     0% DELETED*
Fire PPE Turnouts 75,000               -                     0% DELETED*
Vehicle Locator Technology 10,000               -                     0% DELETED
FLEER units 10,000               PENDING N/A BY 6/30/20
Police Admin Vehicle 20,000               21,204               106% COMPLETED
Police Patrol Vehicle (2017) 31,101               23,014               74% COMPLETED
Portable Radios 75,000               PENDING N/A COMPLETED
Police CCTV for Light Industrial 61,160               25,159               41% BY 6/30/20
Sports Park Phase II 140,000            29,146               21% COMPLETED
Water Well Upgrades 240,000            1,100                 N/A BY 6/30/20
Utility Truck 40,000               39,431               99% COMPLETED
Two Pick-Up Trucks 50,000               48,756               98% COMPLETED
Water Leak & Pipe Locator 16,019               16,242               101% COMPLETED
Sewer Inspection System 87,000               PENDING N/A BY 6/30/20
Ground Penetrating Radar 15,500               15,500               100% COMPLETED
Walk-behind Scarifier 11,850               6,386                 54% COMPLETED
Sports Park Phase IV 5,000,000         -                     0% DELETED*
Back Up Generator for Well 6 120,000            -                     0% DELETED*
CDBG 2018: Alley Rebuild 1,142,393         -                     0% DELETED*
New Fence at Sports Park 45,000               43,576               97% COMPLETED
Two-Way Radio System 4,926                 4,387                 89% COMPLETED
Large Mower Major Repair 5,700                 3,346                 59% COMPLETED
Armstrong Park Upgrades 50,000               -                     0% DELETED*
TOTAL 8,469,649         395,817            5%

Farmersville Five Year Capital Improvement Plan Projects - Fiscal Years 2021 - 2025
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ADMINISTRATION & FINANCE CAPITAL PROJECTS
 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25  TOTAL 

MUNIS System Upgrades (shared with enterprise) 59,706               -                     -                     -                     -                     59,706              
Admin Vehicle (Air Quality Grant) -                     -                     -                     43,500               -                     43,500              

TOTAL 59,706               -                     -                     43,500               -                     103,206           

5

ENGINEERING CAPITAL PROJECTS
 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25  TOTAL 

Deep Creek Restorations 425,000            425,000           
WasteWater Treatment Plant 7,500,000         7,500,000        
West Walnut ATP Project 200,000            200,000           
North Farmersville Blvd Project 5,500,000         2,459,787         7,959,787        
East Walnut ATP Project 520,000            520,000           
Pavement Management System 25,000               25,000              
Central Farmersville Blvd Repairs 150,000            1,342,500         1,292,500         2,785,000        
Pavement Project #1 50,000               675,000            725,000           
Pavement Project #2 50,000               675,000            725,000           
ADA Implementation Project 50,000               337,500            387,500           
Birch Water Line Relocation 35,000               326,000            361,000           
West Walnut Reconstruction 1,400,000         1,400,000        
Crosswalk at Freedom Drive 135,600            135,600           
Transit Center Plans 150,000            150,000           
Railroad Crossing Plans 150,000            150,000           
Percolation System at WWTP 450,000            450,000           
Alley Improvements 266,000            874,700            1,140,700        
Local Roadway Safety Plan 80,000               80,000              

TOTAL 16,951,600       4,776,987         2,390,000         1,001,000         -                     25,119,587      

6

FIRE DEPARTMENT CAPITAL PROJECTS
 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25  TOTAL 

Radio Pagers (10 units) 7,500                 7,500                
Central Fire Station 2,500,000         2,500,000        
Fire PPE SCBA Units 127,000            127,000           
Fire Command Vehicle 36,667               22,667               22,666               82,000              
Fire Engine 115,567            115,567            115,567            115,567            115,567            577,834           
SCBA Bottle Filling Station 10,000               10,000              
Washer-Extractor 7,000                 7,000                

TOTAL 176,734            138,234            265,233            2,615,567         115,567            3,311,334        

7

PLANNING DEPARTMENT CAPITAL PROJECTS
 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25  TOTAL 

Downtown Specific Plan 65,000               65,000               130,000           
Zoning Ordinance Update 37,500               37,500               75,000              
General Plan Update 126,000            126,000            252,000           

TOTAL 102,500            228,500            126,000            -                     -                     457,000           

8

POLICE DEPARTMENT CAPITAL PROJECTS
 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25  TOTAL 

Police Office Remodel 80,000               80,000              
Police Admin Vehicles 80,000               80,000              
Patrol Vehicle Replacement (FY20) 51,126               51,126               38,345               140,597           
Patrol Vehicle Replacement (FY22) 56,900               56,900               56,900               170,700           
Patrol Vehicle Replacement (FY24) 60,900               60,900               121,800           
Police Vehicle to support new Officer Position 48,350               48,350              

TOTAL 259,476            108,026            95,245               117,800            60,900               641,447           
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PUBLIC WORKS DEPARTMENT CAPITAL PROJECTS
 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25  TOTAL 

Skate Park 7,500                 7,500                
Park Irrigation Upgrade 10,000               8,500                 18,500              
CDBG 2018 Jennings Park 334,000            333,000            333,000            1,000,000        
Public Works Yard Network Upgrade 5,000                 5,000                
Sports Park Phase III - CNRA Prop 68 964,103            964,104            1,928,207        
Well 7 Generator 100,000            100,000           
Solar Plant located at new WWTP 2,983,680         2,983,680        
New Corporation Yard 1,001,000         1,001,000        
Sports Park Rehabilitation Project 17,000               8,000                 14,000               39,000              
Expansion of Lighting at Liberty Park 75,000               75,000              
Well 3 Backup Generator 100,000            100,000           
Roy's Park Improvement 218,500            218,500           
Bobcat & Trailer 113,411            113,411           
Crew Cab Pickup 30,132               30,132              
Pickup Trucks (2) 53,398               53,398              
Civic Center HVAC System 85,220               85,220              
Digital Sign 45,000               45,000              
Well 5 Upgrade and Generator 200,000            200,000           
Well 6 Upgrade and Generator 200,000            200,000           

TOTAL 2,038,264         4,572,284         1,548,000         45,000               -                     8,203,548        
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NEW ADDITIONS TO THE CAPITAL PLAN AS OF FY 2021
 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25  TOTAL 

Alley Improvements 266,000            874,700            1,140,700        
Local Roadway Safety Plan 80,000               80,000              
Fire Command Vehicle 36,667               22,667               22,666               82,000              
Fire Engine 115,567            115,567            115,567            115,567            115,567            577,834           
SCBA Bottle Filling Station 10,000               10,000              
Washer-Extractor 7,000                 7,000                
Police Vehicle for new Officer 48,350               48,350              
Well 3 Backup Generator 100,000            100,000           
Roy's Park Improvements 218,500            218,500           
Bobcat & Trailer 113,411            113,411           
Crew Cab Pickup 30,132               30,132              
Pickup Trucks (2) 53,398               53,398              
Civic Center HVAC system 85,220               85,220              
Digital Sign 45,000               45,000              
Well 5 Upgrade & Generator 200,000            200,000           
Well 6 Upgrade & Generator 200,000            200,000           

TOTAL 1,164,245         1,212,934         338,233            160,567            115,567            2,991,545        

11

TOP TEN LARGEST CAPITAL IMPROVEMENTS
 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25  TOTAL 

North Farmersville Blvd Project 5,500,000         2,459,787         7,959,787        
WasteWater Treatment Plant 7,500,000         7,500,000        
Solar Plant located at new WWTP 2,983,680         2,983,680        
Central Farmersville Blvd Repairs 150,000            1,342,500         1,292,500         2,785,000        
Central Fire Station 2,500,000         2,500,000        
Sports Park Phase III - CNRA Prop 68 964,103            964,104            1,928,207        
West Walnut Reconstruction 1,400,000         1,400,000        
Alley Improvements 266,000            874,700            1,140,700        
New Corporation Yard 1,001,000         1,001,000        
CDBG 2018 Jennings Park 334,000            333,000            333,000            1,000,000        

TOTAL 57,619,152       31,031,700       12,151,921       10,466,867       584,067            111,853,708    

12

UNFUNDED CAPITAL PROJECTS
 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25  TOTAL 

Central Farmersville Blvd Repairs 150,000            1,342,500         1,292,500         2,785,000        
ADA Implementation Project 50,000               337,500            387,500           
Transit Center Plans 150,000            150,000           
Railroad Crossing Plans 150,000            150,000           
Alley Improvements 266,000            874,700            1,140,700        
Local Roadway Safety Plan 80,000               80,000              
Central Fire Station 2,500,000         2,500,000        
Fire PPE SCBA units 127,000            127,000           
Solar Plant located at new WWTP 2,983,680         2,983,680        
New Corporation Yard 1,001,000         1,001,000        
Expansion of Lighting at Liberty Park 75,000               75,000              
Roy's Park Improvement 218,500            218,500           
General Plan Update 126,000            126,000            252,000           

TOTAL 1,014,500         5,451,880         2,884,000         2,500,000         -                     11,850,380      

3



13

TOTAL CAPITAL BUDGET AND FIVE YEAR PROJECTION
 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25  TOTAL 

MUNIS System Upgrade 59,706               59,706              
Administration Vehicle 43,500               43,500              
Deep Creek Restoration 425,000            425,000           
Wastewater Treatment Plant 7,500,000         7,500,000        
W Walnut ATP Project 200,000            200,000           
N Farmersville Blvd Project 5,500,000         2,459,787         7,959,787        
E Walnut ATP Project 520,000            520,000           
Pavement Mngment System 25,000               25,000              
Central Farmersville Blvd 150,000            1,342,500         1,292,500         2,785,000        
Pavement Project #1 50,000               675,000            725,000           
Pavement Project #2 50,000               675,000            725,000           
ADA Implementation Project 50,000               337,500            387,500           
Birch Water Line Relocation 35,000               326,000            361,000           
W Walnut Reconstruction 1,400,000         1,400,000        
Crosswalk at Freedom Drive 135,600            135,600           
Transit Center Plans 150,000            150,000           
Railroad Crossing Plans 150,000            150,000           
Percolation System at WWTP 450,000            450,000           
Alley Improvements 266,000            874,700            1,140,700        
Local Roadway Safety Plan 80,000               80,000              
Radio Pagers (10 UNITS) 7,500                 7,500                
Central Fire Station 2,500,000         2,500,000        
Fire PPE SCBA units 127,000            127,000           
Fire Command Vehicle 36,667               22,667               22,666               82,000              
Fire Engine 115,567            115,567            115,567            115,567            115,567            577,834           
SCBA Bottle Filling Station 10,000               10,000              
Washer-Extractor 7,000                 7,000                
Downtown Specific Plan 65,000               65,000               130,000           
Zoning Ordinance Update 37,500               37,500               75,000              
General Plan Update 126,000            126,000            252,000           
Police Office Remodel 80,000               80,000              
Police Admin Vehicle 80,000               80,000              
Patrol Vehicle Replacement (FY20) 51,126               51,126               38,345               140,597           
Patrol Vehicle Replacement (FY22) 56,900               56,900               56,900               170,700           
Patrol Vehicle Replacement (FY24) 60,900               60,900               121,800           
Police Vehicle for new Officer 48,350               48,350              
Skate Park 7,500                 7,500                
Park Irrigation Upgrade 10,000               8,500                 18,500              
CDBG 2018: Jennings Park 334,000            333,000            333,000            1,000,000        
Yard Network Upgrades 5,000                 5,000                
Sports Park Phase III 964,103            964,104            1,928,207        
Well 7 Generator 100,000            100,000           
Solar Plant at new WWTP 2,983,680         2,983,680        
New Corporation Yard 1,001,000         1,001,000        
Sports Park Rehabilitation 17,000               8,000                 14,000               39,000              
Liberty Park Lighting 75,000               75,000              
Well 3 Backup Generator 100,000            100,000           
Roy's Park Improvements 218,500            218,500           
Bobcat & Trailer 113,411            113,411           
Crew Cab Pickup 30,132               30,132              
Pickup Trucks (2) 53,398               53,398              
Civic Center HVAC system 85,220               85,220              
Digital Sign 45,000               45,000              
Well 5 Upgrade & Generator 200,000            200,000           
Well 6 Upgrade & Generator 200,000            200,000           

TOTAL 19,588,280       9,824,031         4,424,478         3,822,867         176,467            37,836,122      

4



UNFUNDED STATUS Project Number Status
Criteria 
Number

DEPARTMENT FUND FUND NAME
 ACCOUNT 
NUMBER 

 DESCRIPTION  
 

 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25 

 TOTAL 

Grant 2019-ENG-01 REVISED 5 Engineering 12 Grants 12400-5205-USRP Urban Streams Restoration (748,465) - 12/2020   $                425,000  $                425,000 

Grant / Loans 2019-ENG-03 REVISED 2 Engineering 4 Sewer Utility Fund 04425-5516-WWTP WasteWater Treatment Plant (23,614,591) - 1/2021   $             7,500,000  $             7,500,000 

Measure R / Grant 2019-ENG-04 SCHEDULED 5 Engineering 26 Measure R 26425-5205-WLNT5 West Walnut ATP project (50 / 45 / 322) - 10/2020   $                200,000  $                200,000 

Measure R 2019-ENG-05 REVISED 5 Engineering 26 Measure R 26425-5205-ENTRY North Farmersville Blvd (8,709,787) - 1/2022   $             5,500,000  $             2,459,787  $             7,959,787 

Measure R / Grant 2019-ENG-06 SCHEDULED 5 Engineering 26 Measure R 26425-5205-EWLNT East Walnut ATP project (306,929 / 520,000) - 8/2020   $                520,000  $                520,000 

Fund Balance 2019-PBW-02 SCHEDULED 5 Public Works 31 Parks 31425-5205-SKATE Skate Park Preliminary Design (7,500)   $                    7,500  $                    7,500 

Fund Balance ADM2020-02 REVISED 2 Administration 2 Water Utility Fund 02425-5504 MUNIS System Upgrades (shared with enterprise)   $                  26,713  $                  26,713 

Fund Balance ADM2020-02 REVISED 2 Administration 4 Sewer Utility Fund 04425-5504 MUNIS System Upgrades (shared with enterprise)   $                  26,713  $                  26,713 

Fund Balance ADM2020-02 REVISED 2 Administration 103 General Fund Capital 103404-5504 MUNIS System Upgrades (shared with enterprise)   $                    6,280  $                    6,280 

Fund Balance ADM2020-03 SCHEDULED 8 Administration 103 General Fund Capital 103404-5514 Admin Vehicle (Air Quality Grant: 43,500 total cost, $20,000 grant)   $                  43,500  $                  43,500 

Fund Balance ENG2020-01 REVISED 5 Engineering 26 Measure R 26425-5516-PMS20 Pavement Management System - 7/2020   $                  25,000  $                  25,000 

Unfunded ENG2020-02 REVISED 5 Engineering 12 Grants 12400-5516-CBLVD Central Farmersville Blvd Repairs (TCAG Funding?)   $             1,342,500  $             1,292,500  $             2,635,000 

Unfunded ENG2020-02 REVISED 5 Engineering 26 Measure R 26425-5516-CBLVD Central Farmersville Blvd Repairs (TCAG Funding?)   $                150,000  $                150,000 

Fund Balance ENG2020-03 SCHEDULED 5 Engineering 22 TDA / LTF 22425-5516 Repairs prescribed by Pavement Management System #1 (grant funding?)   $                  50,000  $                675,000  $                725,000 

Fund Balance ENG2020-04 SCHEDULED 5 Engineering 22 TDA / LTF 22425-5516 Repairs prescribed by Pavement Management System #2 (grant funding?)   $                  50,000  $                675,000  $                725,000 

Unfunded ENG2020-05 SCHEDULED 5 Engineering 12 Grants 12400-5516-ADAFX ADA Transition Plan Implementation (grant funding?)   $                  50,000  $                337,500  $                387,500 

Fund Balance ENG2020-06 SCHEDULED 5 Engineering 2 Water Utility Fund 02425-5516-BIRCH Birch Water Line Relocation   $                  35,000  $                326,000  $                361,000 

TCAG Advance (STP) ENG2020-07 SCHEDULED 5 Engineering 20 STP 20425-5516-WWLNT West Walnut Full Depth Reconstruction ($1.4m) - 10/2020   $                750,000  $                750,000 

Fund Balance ENG2020-07 SCHEDULED 5 Engineering 27 RMRA (SB1) 27425-5516-WWLNT West Walnut Full Depth Reconstruction ($1.4m) - 10/2020   $                650,000  $                650,000 

Fund Balance ENG2020-08 REVISED 5 Engineering 22 TDA / LTF 22425-5516-XWALK Crosswalk at Freedom Drive - 7/2020   $                135,600  $                135,600 

Unfunded ENG2020-09 REVISED 5 Engineering 26 Measure R 26425-5516-TCNTR Transit Center (SELF HELP AHSC GRANT FUNDING?)   $                150,000  $                150,000 

Unfunded ENG2020-10 REVISED 5 Engineering 26 Measure R 26425-5516-RRXNG Additional Railroad Crossing (TCAG SUSTAINABLE PLANNING GRANT?)   $                150,000  $                150,000 

Fund Balance ENG2020-11 REVISED 2 Engineering 4 Sewer Utility Fund 04425-5516-PERCO Replacement / Upgrade of Percolation System at Existing WWTP   $                450,000  $                450,000 

Unfunded ENG2021-01 NEW 5 Engineering 12 Grants 12400-5516-ALLEY Alley Improvement (CDBG grant?)   $                266,000  $                874,700  $             1,140,700 

Unfunded ENG2021-02 NEW 4 Engineering 26 Measure R 26425-5205-LRSP Local Roadway Safety Plan (grant awarded)   $                  80,000  $                  80,000 

Fund Balance FRE2020-02 REVISED 2 Fire 103 General Fund Capital 103420-5504 Radio Pagers (10 units)   $                    7,500  $                    7,500 

Unfunded FRE2020-05 SCHEDULED 5 Fire 71 Fire DIF 71420-5504 Central Fire Station   $             2,500,000  $             2,500,000 

Unfunded FRE2020-07 SCHEDULED 7 Fire 12 Grants 12400-5504 Fire PPE SCBA units   $                127,000  $                127,000 

Fund Balance FRE2021-01 NEW 3 Fire 103 General Fund Capital 103420-5514 Fire Command Vehicle   $                  22,667  $                  22,667  $                  22,666  $                  68,000 

Fund Balance FRE2021-01 NEW 3 Fire 71 Fire DIF 71420-5514 Fire Command Vehicle  $                  14,000  $                  14,000 

Fund Balance FRE2021-02 NEW 3 Fire 103 General Fund Capital 103420-5514 Fire Engine   $                115,567  $                115,567  $                115,567  $                115,567  $                115,567  $                577,834 

Fund Balance FRE2021-03 NEW 6 Fire 71 Fire DIF 71420-5504 SCBA Bottle Filling Station   $                  10,000  $                  10,000 

Fund Balance FRE2021-04 NEW 1 Fire 71 Fire DIF 71420-5504 Washer-Extractor   $                    7,000  $                    7,000 

Fund Balance PBW2020-03 REVISED 4 Public Works 103 General Fund Capital 103425-5504 Park Irrigation Upgrade (Armstrong & Veterans: FY2021; Liberty FY 2022)   $                  10,000  $                    8,500  $                  18,500 

Fund Balance PBW2020-04 REVISED 6 Public Works 40 CDBG Program Income 40404-5516-CDBG18 CDBG 2018 Program Income Project: Jennings Park Remodel  $1,000,000   $                334,000  $                333,000  $                333,000  $             1,000,000 

Fund Balance PBW2020-12 REVISED 4 Public Works 2 Water Utility Fund 02425-5504 Public Works Yard Network Upgrade   $                    1,250  $                    1,250 

Fund Balance PBW2020-12 REVISED 4 Public Works 4 Sewer Utility Fund 04425-5504 Public Works Yard Network Upgrade   $                    1,250  $                    1,250 

Fund Balance PBW2020-12 REVISED 4 Public Works 21 Gas Tax Fund 22425-5504 Public Works Yard Network Upgrade   $                    1,250  $                    1,250 

Fund Balance PBW2020-12 REVISED 4 Public Works 35 Maintenance Dist 35425-5504 Public Works Yard Network Upgrade   $                    1,250  $                    1,250 

GRANT PBW2020-13 REVISED 4 Public Works 31 Parks 31425-5516-CCNR Sports Park Phase III - CNRA Prop 68 CCNR (grant app pending) 1,928,207   $                964,103  $                964,104  $             1,928,207 

Fund Balance PBW2020-16 REVISED 2 Public Works 3 Water DIF 03425-5504 Back Up Generator for Well 7   $                100,000  $                100,000 

Unfunded PBW2020-20 REVISED 4 Public Works 4 Sewer Utility Fund 04425-5516-SOLAR Solar Plant located at new WWTP (grant funding?)   $             2,983,680  $             2,983,680 

Unfunded PBW2020-21 SCHEDULED 4 Public Works 3 Water DIF 03425-5504 New Corporation Yard for Public Works   $                334,000  $                334,000 

Unfunded PBW2020-21 SCHEDULED 4 Public Works 5 Sewer DIF 05425-5504 New Corporation Yard for Public Works   $                334,000  $                334,000 

Unfunded PBW2020-21 SCHEDULED 4 Public Works 103 General Fund Capital 103425-5504 New Corporation Yard for Public Works   $                333,000  $                333,000 

Farmersville Five Year Capital Improvement Plan Projects



UNFUNDED STATUS Project Number Status
Criteria 
Number

DEPARTMENT FUND FUND NAME
 ACCOUNT 
NUMBER 

 DESCRIPTION  
 

 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25 

 TOTAL 

Farmersville Five Year Capital Improvement Plan Projects

Fund Balance PBW2020-23 REVISED 4 Public Works 103 General Fund Capital 103425-5504 Sports Park Rehabilitation Project   $                  17,000  $                    8,000  $                  14,000  $                  39,000 

Unfunded PBW2020-25 REVISED 4 Public Works 103 General Fund Capital 103425-5504 Expansion of Lighting at Liberty Park   $                  75,000  $                  75,000 

Fund Balance PBW2021-01 NEW 2 Public Works 3 Water DIF 03425-5504 Well 3 Backup Generator   $                100,000  $                100,000 

Unfunded PBW2021-02 NEW 8 Public Works 31 Parks 31425-5516-ROYPK Roy's Park Improvement (Prop 68: $200K, Kiwanis $10k, City $8,500)   $                218,500  $                218,500 

Fund Balance PBW2021-03 NEW 4 Public Works 103 General Fund Capital 103425-5504 Bobcat & Trailer ($113,411)   $                  22,682  $                  22,682 

Fund Balance PBW2021-03 NEW 4 Public Works 2 Water Utility Fund 02425-5504 Bobcat & Trailer ($113,411)   $                  22,682  $                  22,682 

Fund Balance PBW2021-03 NEW 4 Public Works 4 Sewer Utility Fund 04425-5504 Bobcat & Trailer ($113,411)   $                  22,682  $                  22,682 

Fund Balance PBW2021-03 NEW 4 Public Works 21 Gas Tax Fund 21425-5504 Bobcat & Trailer ($113,411)   $                  22,682  $                  22,682 

Fund Balance PBW2021-03 NEW 4 Public Works 35 Maintenance Dist 35425-5504 Bobcat & Trailer ($113,411)   $                  22,682  $                  22,682 

Fund Balance PBW2021-04 NEW 4 Public Works 103 General Fund Capital 103425-5514 PICK UP CREWCAB ($30,132.36)   $                    6,026  $                    6,026 

Fund Balance PBW2021-04 NEW 3 Public Works 2 Water Utility Fund 02425-5514 PICK UP CREWCAB ($30,132.36)   $                    6,026  $                    6,026 

Fund Balance PBW2021-04 NEW 3 Public Works 4 Sewer Utility Fund 04425-5514 PICK UP CREWCAB ($30,132.36)   $                    6,026  $                    6,026 

Fund Balance PBW2021-04 NEW 3 Public Works 21 Gas Tax Fund 21425-5514 PICK UP CREWCAB ($30,132.36)   $                    6,026  $                    6,026 

Fund Balance PBW2021-04 NEW 3 Public Works 35 Maintenance Dist 35425-5514 PICK UP CREWCAB ($30,132.36)   $                    6,026  $                    6,026 

Fund Balance PBW2021-05 NEW 3 Public Works 103 General Fund Capital 103425-5514 PICK UP - 2 F150 ($53,398.12)   $                  10,680  $                  10,680 

Fund Balance PBW2021-05 NEW 3 Public Works 2 Water Utility Fund 02425-5514 PICK UP - 2 F150 ($53,398.12)   $                  10,680  $                  10,680 

Fund Balance PBW2021-05 NEW 3 Public Works 4 Sewer Utility Fund 04425-5514 PICK UP - 2 F150 ($53,398.12)   $                  10,680  $                  10,680 

Fund Balance PBW2021-05 NEW 3 Public Works 21 Gas Tax Fund 21425-5514 PICK UP - 2 F150 ($53,398.12)   $                  10,680  $                  10,680 

Fund Balance PBW2021-05 NEW 3 Public Works 35 Maintenance Dist 35425-5514 PICK UP - 2 F150 ($53,398.12)   $                  10,680  $                  10,680 

Fund Balance PBW2021-06 NEW 4 Public Works 103 General Fund Capital 103425-5504 CIVIC CENTER HVAC ($85,219.71)   $                  17,044  $                  17,044 

Fund Balance PBW2021-06 NEW 4 Public Works 2 Water Utility Fund 02425-5504 CIVIC CENTER HVAC ($85,219.71)   $                  17,044  $                  17,044 

Fund Balance PBW2021-06 NEW 4 Public Works 4 Sewer Utility Fund 04425-5504 CIVIC CENTER HVAC ($85,219.71)   $                  17,044  $                  17,044 

Fund Balance PBW2021-06 NEW 4 Public Works 21 Gas Tax Fund 21425-5504 CIVIC CENTER HVAC ($85,219.71)   $                  17,044  $                  17,044 

Fund Balance PBW2021-06 NEW 4 Public Works 35 Maintenance Dist 35425-5504 CIVIC CENTER HVAC ($85,219.71)   $                  17,044  $                  17,044 

Fund Balance PBW2021-07 NEW 6 Public Works 103 General Fund Capital 103425-5504 DIGITAL SIGN   $                    9,000  $                    9,000 

Fund Balance PBW2021-07 NEW 6 Public Works 2 Water Utility Fund 02425-5504 DIGITAL SIGN   $                    9,000  $                    9,000 

Fund Balance PBW2021-07 NEW 6 Public Works 4 Sewer Utility Fund 04425-5504 DIGITAL SIGN   $                    9,000  $                    9,000 

Fund Balance PBW2021-07 NEW 6 Public Works 21 Gas Tax Fund 21425-5504 DIGITAL SIGN   $                    9,000  $                    9,000 

Fund Balance PBW2021-07 NEW 6 Public Works 35 Maintenance Dist 35425-5504 DIGITAL SIGN   $                    9,000  $                    9,000 

Fund Balance PBW2021-08 NEW 2 Public Works 3 Water DIF 03425-5504 WELL 5 UPGRADE AND GENERATOR   $                200,000  $                200,000 

Fund Balance PBW2021-09 NEW 2 Public Works 3 Water DIF 03425-5504 WELL 6 UPGRADE AND GENERATOR   $                200,000  $                200,000 

GRANT PLN2020-01 REVISED 7 Planning 2 Water Utility Fund 02425-5205-SB2DT Downtown Specific Plan (SB2 GRANT AWARDED - POP 6/30/2022)   $                    7,500  $                    7,500  $                  15,000 

GRANT PLN2020-01 REVISED 7 Planning 4 Sewer Utility Fund 04425-5205-SB2DT Downtown Specific Plan (SB2 GRANT AWARDED - POP 6/30/2022)   $                    7,500  $                    7,500  $                  15,000 

GRANT PLN2020-01 REVISED 7 Planning 103 General Fund Capital 103414-5205-SB2DT Downtown Specific Plan (SB2 GRANT AWARDED - POP 6/30/2022)   $                    7,500  $                    7,500  $                  15,000 

GRANT PLN2020-01 REVISED 7 Planning 12 Grants 12400-5205-SB2DT Downtown Specific Plan (SB2 GRANT AWARDED - POP 6/30/2022)   $                  42,500  $                  42,500  $                  85,000 

GRANT PLN2020-02 REVISED 7 Planning 12 Grants 12400-5205-SB2ZO Zoning Ordinance Update (SB2 GRANT AWARDED - POP 6/30/2022, 100% GRANT)   $                  37,500  $                  37,500  $                  75,000 

Unfunded PLN2020-03 REVISED 7 Planning 2 Water Utility Fund 02425-5205 General Plan Update   $                  42,000  $                  42,000  $                  84,000 

Unfunded PLN2020-03 REVISED 7 Planning 4 Sewer Utility Fund 04425-5205 General Plan Update   $                  42,000  $                  42,000  $                  84,000 

Unfunded PLN2020-03 REVISED 7 Planning 103 General Fund Capital 103414-5205 General Plan Update   $                  42,000  $                  42,000  $                  84,000 

Fund Balance POL2020-01 REVISED 8 Police 81 Police DIF 81411-5504 Police Dept Front Office, Report rm, Booking, Lockers ($100K)   $                  80,000  $                  80,000 

Fund Balance / Grant POL2020-02 SCHEDULED 3 Police 103 General Fund Capital 103411-5514 Admin Vehicle (2) - Total cost $80,000, Air quality grant $40,000   $                  80,000  $                  80,000 

Lease / Fund Balance POL2020-04 REVISED 8 Police 103 General Fund Capital 103411-5514 Patrol Vehicle Replacement (FY20)   $                  47,067  $                  48,737  $                  37,683  $                133,487 

Lease / Fund Balance POL2020-04 REVISED 8 Police 103 General Fund Capital 103411-5558 Patrol Vehicle Replacement (FY20)   $                    4,059  $                    2,390  $                       661  $                    7,110 

Lease / Fund Balance POL2020-05 REVISED 8 Police 103 General Fund Capital 103411-5514 Patrol Vehicle Replacement (FY22)   $                  54,000  $                  54,000  $                  54,000  $                162,000 

Lease / Fund Balance POL2020-05 REVISED 8 Police 103 General Fund Capital 103411-5558 Patrol Vehicle Replacement (FY22)   $                    2,900  $                    2,900  $                    2,900  $                    8,700 



UNFUNDED STATUS Project Number Status
Criteria 
Number

DEPARTMENT FUND FUND NAME
 ACCOUNT 
NUMBER 

 DESCRIPTION  
 

 YEAR 1       
2020-21 

 YEAR 2       
2021-22 

 YEAR 3       
2022-23 

 YEAR 4       
2023-24 

 YEAR 5       
2024-25 

 TOTAL 

Farmersville Five Year Capital Improvement Plan Projects

Lease / Fund Balance POL2020-06 REVISED 8 Police 103 General Fund Capital 103411-5514 Patrol Vehicle Replacement (FY24)   $                  57,500  $                  57,500  $                115,000 

Lease / Fund Balance POL2020-06 REVISED 8 Police 103 General Fund Capital 103411-5558 Patrol Vehicle Replacement (FY24)   $                    3,400  $                    3,400  $                    6,800 

Fund Balance POL2021-01 NEW 5 Police 104 Cannabis Tax 104411-5514 Police Vehicle to support new Officer Position   $                  48,350  $                  48,350 

Total  $           19,588,280  $             9,824,031  $             4,424,477  $             3,822,867  $                176,467  $           37,836,122 



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) 59,706.00              59,706.00              
Total 59,706.00              -                          -                          -                          -                          59,706.00              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance 3,990.00                4,050.29                1,081.80                1,081.80                1,081.80                11,285.69              
Total 3,990.00                4,050.29                1,081.80                1,081.80                1,081.80                11,285.69              

2019-20 2020-21 2021-22 2022-23 2023-24 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility 26,713.00              26,713.00              
Water Utility 26,713.00              26,713.00              
General Fund 10,270.00              4,050.29                1,081.80                1,081.80                1,081.80                17,565.69              
Other (specify) -                          

Total Funding Sources 63,696.00              4,050.29                1,081.80                1,081.80                1,081.80                70,991.69              

Total Funding Sources 63,696.00              4,050.29                1,081.80                1,081.80                1,081.80                70,991.69              
Total Project Cost 63,696.00              4,050.29                1,081.80                1,081.80                1,081.80                70,991.69              
Total Unfunded -                          0.00                        (0.00)                       (0.00)                       (0.00)                       (0.00)                       

Software Upgrades and Additions (MUNIS)

Fiscal Year

Fiscal Year

ADM2020-02 Capital Improvement Plan
Administration Project Request
2 Fiscal Year 2020 CIP

REVISED

1. The City currently uses MUNIS, an ERP product from Tyler Technologies, which is cloud-based and serves as the main 
component for accounting, financial statement preparation, project tracking, utility-billing, business licensing, cannabis 
taxation, revenue processing, fixed assets, payroll, and cashiering.  The City is not able to perform most of its primary 
functions without it.  In order to keep the current version up to date and expand to handle the expanding agenda of the City, 
this software will require updates from time to time and additions of new software modules to keep up with the demands 
from the residents and other departments.  The current version will keep the City up-to-date through tax year 2020.  At that 
point an upgrade to version 2018.1 or later will be required.  In addition, there are a few additions to the software that are 
needed to make the interface more user-friendly for staff purposes (Dashboard) as well and upgrading the background 
system structures for utility billing and revenue processing (UBCIS).   
 

2. Since the MUNIS software supports primarily general fund and enterprise fund work that is where the fees are charged 
currently.  There are no other known funding sources at this time. 
 

3. As indicated previously, this is a software as a service application that is accessed via the internet and data is stored in the 
cloud.  Any changes to this would likely be in similar form.  The targeting changes are estimated as the following:  

a. UBCIS: Implementation costs of $14,080, data conversion $4,000, and Migration services $1,000 for a total of 
$19,080 in one time fees. 

b. Dashboard Interface: Implementations costs of $3,825 (one-time fee), ongoing maintenance cost of $990 annually. 
c. Current contract renews automatically each year with a 3% increase on all reoccurring module costs. 

 
4. Operations and Maintenance are included with the subscription cost and any initial training is also provided for with new 

module purchases (listed above).  However, there may be need for additional training in future years in order to keep staff 
up to date with the new versions of the programs and changing compliance and regulatory requirements.  This cost is 
estimated at about $3,000 per year or less in addition to the contract costs. 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 43,000.00              43,000.00              
Other (specify) -                          
Total -                          -                          -                          43,000.00              -                          43,000.00              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance 500.00                    500.00                    1,000.00                
Total -                          -                          -                          500.00                    500.00                    1,000.00                

2019-20 2020-21 2021-22 2022-23 2023-24 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 23,500.00              500.00                    24,000.00              
Other (specify) 20,000.00              20,000.00              

Total Funding Sources -                          -                          -                          43,500.00              500.00                    44,000.00              

Total Funding Sources -                          -                          -                          43,500.00              500.00                    44,000.00              
Total Project Cost -                          -                          -                          43,500.00              500.00                    44,000.00              
Total Unfunded -                          -                          -                          -                          -                          -                          

Administration Vehicle

Fiscal Year

Fiscal Year

ADM2020-03 Capital Improvement Plan
Administration Project Request
8 Fiscal Year 2020 CIP

 

1. Purchase of New Admin Vehicle to replace an aging vehicle.  The 2012 Prius used for admin purposes will be 11 years old in 
2023 and although it will likely have light use and lower miles compared to normal use it is likely to be time to replace it as 
older vehicles become more difficult and expensive to maintain. 
 

2. In the past there has been numerous opportunities to get a grant for $20,000 toward the purchase of a hybrid or electric 
vehicle through the Air Resources Control Board.  Although the City does not know if these grants will be available in the 
future, the City does plan to take advantage of it if they are. 
 

3. The admin vehicle will be of similar make and model to the existing admin vehicle but will depend upon the availability and 
other market conditions in the auto industry at the time of purchase. 
 

4. Maintenance and Operational costs are expected to be low and consist of mainly fuel costs and some minor maintenance.  
The purchase will likely include a maintenance package and/or warranty which will allow for minimal expense each year. 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. 25,000.00              25,000.00              
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) -                          
Total 25,000.00              -                          -                          -                          -                          25,000.00              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance 5,000.00                5,000.00                5,000.00                5,000.00                20,000.00              
Total -                          5,000.00                5,000.00                5,000.00                5,000.00                20,000.00              

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R 25,000.00              5,000.00                5,000.00                5,000.00                5,000.00                45,000.00              
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources 25,000.00              5,000.00                5,000.00                5,000.00                5,000.00                45,000.00              

Total Funding Sources 25,000.00              5,000.00                5,000.00                5,000.00                5,000.00                45,000.00              
Total Project Cost 25,000.00              5,000.00                5,000.00                5,000.00                5,000.00                45,000.00              
Total Unfunded -                          -                          -                          -                          -                          -                          

Pavement Management System

Fiscal Year

Fiscal Year

ENG2020-01 Capital Improvement Plan
Engineering/Public Works Project Request
5 Fiscal Year 2020 CIP

REVISED

 

1. Update of the City’s Pavement Management System, helpful in prioritizing future projects. 

2. Funding – Measure R 

3. Work includes field inventory of the City’s roadways and input into a database. 

4. Maintenance includes annual updates as needed to accommodate new or repaired roadways. 
 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. 150,000.00            50,000.00              200,000.00            
Acquisitions -                          
Permits -                          
Administration 100,000.00            100,000.00            200,000.00            
Construction 950,000.00            950,000.00            1,900,000.00        
Inspection 100,000.00            100,000.00            200,000.00            
Contingency 142,500.00            142,500.00            285,000.00            
Equip / Vehicle -                          
Other (specify) -                          
Total 150,000.00            1,342,500.00        1,292,500.00        -                          -                          2,785,000.00        

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R 150,000.00            150,000.00            
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources 150,000.00            -                          -                          -                          -                          150,000.00            

Total Funding Sources 150,000.00            -                          -                          -                          -                          150,000.00            
Total Project Cost 150,000.00            1,342,500.00        1,292,500.00        -                          -                          2,785,000.00        
Total Unfunded -                          1,342,500.00        1,292,500.00        -                          -                          2,635,000.00        

Central Farmersville Boulevard

Fiscal Year

Fiscal Year

ENG2020-02 Capital Improvement Plan
Engineering/Public Works Project Request
5 Fiscal Year 2020 CIP

REVISED

 

1. Pavement re-construction of Central Farmersville Boulevard (Visalia Road to Walnut Avenue) 

2. Funding – As funds are available.  Initial Design and Engineering costs could be supported by local Measure R allocation if other 
funding sources do not become available.  Other project costs are currently unfunded. 

3. Road work would include pavement work, curb and gutter as necessary, and required ADA improvements at intersections. 

4. Maintenance will be outside of the limits of this CIP Plan. 
 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. 50,000.00              50,000.00              
Acquisitions -                          
Permits -                          
Administration 50,000.00              50,000.00              
Construction 500,000.00            500,000.00            
Inspection 50,000.00              50,000.00              
Contingency 75,000.00              75,000.00              
Equip / Vehicle -                          
Other (specify) -                          
Total -                          50,000.00              675,000.00            -                          -                          725,000.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA 50,000.00              675,000.00            725,000.00            
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources -                          50,000.00              675,000.00            -                          -                          725,000.00            

Total Funding Sources -                          50,000.00              675,000.00            -                          -                          725,000.00            
Total Project Cost -                          50,000.00              675,000.00            -                          -                          725,000.00            
Total Unfunded -                          -                          -                          -                          -                          -                          

Road Reconstruction #1

Fiscal Year

Fiscal Year

ENG2020-03 Capital Improvement Plan
Engineering/Public Works Project Request
5 Fiscal Year 2020 CIP

 

1. Pavement re-construction of roadway based on results from Pavement Management System results 

2. Funding – As funds are available. 

3. Road work would include pavement work, curb and gutter as necessary, and required ADA improvements at intersections. 

4. Maintenance will be outside of the limits of this CIP Plan. 
 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. 50,000.00              50,000.00              
Acquisitions -                          
Permits -                          
Administration 50,000.00              50,000.00              
Construction 500,000.00            500,000.00            
Inspection 50,000.00              50,000.00              
Contingency 75,000.00              75,000.00              
Equip / Vehicle -                          
Other (specify) -                          
Total -                          -                          50,000.00              675,000.00            -                          725,000.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA 50,000.00              675,000.00            725,000.00            
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources -                          -                          50,000.00              675,000.00            -                          725,000.00            

Total Funding Sources -                          -                          50,000.00              675,000.00            -                          725,000.00            
Total Project Cost -                          -                          50,000.00              675,000.00            -                          725,000.00            
Total Unfunded -                          -                          -                          -                          -                          -                          

Road Reconstruction #2

Fiscal Year

Fiscal Year

ENG2020-04 Capital Improvement Plan
Engineering/Public Works Project Request
5 Fiscal Year 2020 CIP

 

1. Pavement re-construction of roadway based on results from Pavement Management System results 

2. Funding – As funds are available. 

3. Road work would include pavement work, curb and gutter as necessary, and required ADA improvements at intersections. 

4. Maintenance will be outside of the limits of this CIP Plan. 
 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. 50,000.00              50,000.00              
Acquisitions -                          
Permits -                          
Administration 25,000.00              25,000.00              
Construction 250,000.00            250,000.00            
Inspection 25,000.00              25,000.00              
Contingency 37,500.00              37,500.00              
Equip / Vehicle -                          
Other (specify) -                          
Total -                          50,000.00              337,500.00            -                          -                          387,500.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources -                          -                          -                          -                          -                          -                          

Total Funding Sources -                          -                          -                          -                          -                          -                          
Total Project Cost -                          50,000.00              337,500.00            -                          -                          387,500.00            
Total Unfunded -                          50,000.00              337,500.00            -                          -                          387,500.00            

ADA Project

Fiscal Year

Fiscal Year

ENG2020-05 Capital Improvement Plan
Engineering/Public Works Project Request
5 Fiscal Year 2020 CIP

 

1. Pavement re-construction of roadway based on results from ADA Compliance results 

2. Funding – As funds are available. 

3. Road work would include sidewalk and ADA improvements at intersections and driveways. 

4. Maintenance will be negligible. 
 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. 35,000.00              35,000.00              
Acquisitions -                          
Permits -                          
Administration 25,000.00              25,000.00              
Construction 240,000.00            240,000.00            
Inspection 25,000.00              25,000.00              
Contingency 36,000.00              36,000.00              
Equip / Vehicle -                          
Other (specify) -                          
Total -                          -                          35,000.00              326,000.00            -                          361,000.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility 35,000.00              326,000.00            361,000.00            
General Fund -                          
Other (specify) -                          

Total Funding Sources -                          -                          35,000.00              326,000.00            -                          361,000.00            

Total Funding Sources -                          -                          35,000.00              326,000.00            -                          361,000.00            
Total Project Cost -                          -                          35,000.00              326,000.00            -                          361,000.00            
Total Unfunded -                          -                          -                          -                          -                          -                          

Birch Water Line Relocation

Fiscal Year

Fiscal Year

ENG2020-06 Capital Improvement Plan
Engineering/Public Works Project Request
5 Fiscal Year 2020 CIP

 

1. Relocation of 700’ of 6” water line from between lot lines to Birch Street. 

2. Water Funds 

3. Includes water line, trenching, abandonment of existing line. 

4. Maintenance will be outside of the limits of this CIP Plan. 
 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction 1,400,000.00        1,400,000.00        
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) -                          
Total 1,400,000.00        -                          -                          -                          -                          1,400,000.00        

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) 650,000.00            650,000.00            
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
STP 750,000.00            750,000.00            

Total Funding Sources 1,400,000.00        -                          -                          -                          -                          1,400,000.00        

Total Funding Sources 1,400,000.00        -                          -                          -                          -                          1,400,000.00        
Total Project Cost 1,400,000.00        -                          -                          -                          -                          1,400,000.00        
Total Unfunded -                          -                          -                          -                          -                          -                          

West Walnut Reconstruction

Fiscal Year

Fiscal Year

ENG2020-07 Capital Improvement Plan
Engineering/Public Works Project Request
5 Fiscal Year 2020 CIP

REVISED

 

1. Full-depth Reconstruction of West Walnut Avenue 

2. Funding – STP and RMRA. 

3. Work includes pavement reconstruction and construction of four ADA ramps 

4. Maintenance will be outside of the limits of this CIP Plan. 

 

 

 

 

 
 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration 9,600.00                9,600.00                
Construction 107,000.00            107,000.00            
Inspection 19,000.00              19,000.00              
Contingency -                          
Equip / Vehicle -                          
Other (specify) -                          
Total 135,600.00            -                          -                          -                          -                          135,600.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA 135,600.00            135,600.00            
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources 135,600.00            -                          -                          -                          -                          135,600.00            

Total Funding Sources 135,600.00            -                          -                          -                          -                          135,600.00            
Total Project Cost 135,600.00            -                          -                          -                          -                          135,600.00            
Total Unfunded -                          -                          -                          -                          -                          -                          

Crosswalk at Freedom Dr

Fiscal Year

Fiscal Year

ENG2020-08 Capital Improvement Plan
Engineering/Public Works Project Request
5 Fiscal Year 2020 CIP

REVISED

 

1. Construction of high-visibility crosswalks at Visalia Road and Freedom Drive 

2. Funding – ?? 

3. Work includes construction of ramps and high-visibility features (raised crosswalk/flashing beacon) 

4. Maintenance will be outside of the limits of this CIP Plan. 
 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. 150,000.00            150,000.00            
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) -                          
Total 150,000.00            -                          -                          -                          -                          150,000.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources -                          -                          -                          -                          -                          -                          

Total Funding Sources -                          -                          -                          -                          -                          -                          
Total Project Cost 150,000.00            -                          -                          -                          -                          150,000.00            
Total Unfunded 150,000.00            -                          -                          -                          -                          150,000.00            

Transit Center

Fiscal Year

Fiscal Year

ENG2020-09 Capital Improvement Plan
Engineering/Public Works Project Request
5 Fiscal Year 2020 CIP

 

1. Preliminary review and engineering will be done first to conclude what needs are existing and develop a scope of work to 
determine ability to acquire funding sources. 

2. Grants and other financing through TCAG and other agencies.  If funding sources are not acquired, funding with local 
Measure R allocation funds are available to fund. 

3. Transit Center would act as the main transit hub for the City with potential future train station addition in the future. 

4. Maintenance will be outside of the limits of this CIP Plan. 
 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. 150,000.00            150,000.00            
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) -                          
Total 150,000.00            -                          -                          -                          -                          150,000.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources -                          -                          -                          -                          -                          -                          

Total Funding Sources -                          -                          -                          -                          -                          -                          
Total Project Cost 150,000.00            -                          -                          -                          -                          150,000.00            
Total Unfunded 150,000.00            -                          -                          -                          -                          150,000.00            

Railroad Crossing Study

Fiscal Year

Fiscal Year

ENG2020-10 Capital Improvement Plan
Engineering/Public Works Project Request
5 Fiscal Year 2020 CIP

 

1. Preliminary feasibility study shall be complete first to assess the potential of an additional railroad crossing thoroughfare for 
the City of Farmersville. 

2. Grants and other financing through TCAG and other agencies. 

3. Railroad crossing would act as a secondary route across the City for first responders and additional traffic around the high 
school area. 

4. Maintenance will be outside of the limits of this CIP Plan. 
 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction 450,000.00            450,000.00            
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) -                          
Total 450,000.00            -                          -                          -                          -                          450,000.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility 450,000.00            450,000.00            
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources 450,000.00            -                          -                          -                          -                          450,000.00            

Total Funding Sources 450,000.00            -                          -                          -                          -                          450,000.00            
Total Project Cost 450,000.00            -                          -                          -                          -                          450,000.00            
Total Unfunded -                          -                          -                          -                          -                          -                          

Replacement / upgrade of the WWTP percolation system

Fiscal Year

Fiscal Year

ENG2020-11 Capital Improvement Plan
Engineering/Public Works Project Request
2 Fiscal Year 2020 CIP

REVISED

1. With the construction of the new WWTP starting in FY 2019, the flow of sewage will increase dramatically.  However, the 
existing sewer lines connecting the ponds for the percolation of treated water is too small to meet these new flow demands 
and need to be replaced.  CM & design contract for $85,000 and construction is estimated at $450,000.  Construction to 
start in the summer of 2020. 

2. Sewer Enterprise Fund. 

3. Replacement and possible up-sizing of the sewer lines to accommodate the increased flow and usage. 

4. Maintenance will be outside of the limits of this CIP Plan. 
 

X10AO

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. 184,000.00            184,000.00            
Acquisitions -                          
Permits 74,700.00              74,700.00              
Administration 82,000.00              100,000.00            182,000.00            
Construction 618,000.00            618,000.00            
Inspection -                          
Contingency 80,000.00              80,000.00              
Equip / Vehicle -                          
Grand Opening 2,000.00                2,000.00                
Total 266,000.00            874,700.00            -                          -                          -                          1,140,700.00        

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
CDBG Grants -                          

Total Funding Sources -                          -                          -                          -                          -                          -                          

Total Funding Sources -                          -                          -                          -                          -                          -                          
Total Project Cost 266,000.00            874,700.00            -                          -                          -                          1,140,700.00        
Total Unfunded 266,000.00            874,700.00            -                          -                          -                          1,140,700.00        

Alley Improvements

Fiscal Year

Fiscal Year

ENG2021-01 Capital Improvement Plan
Engineering Project Request
5 Fiscal Year 2021 CIP

 

1. Project is to create safe throughways for residents to walk, bike, and obtain access to their garages, backyards, neighbors, 
and transit in the area.  Alleys will be upgraded to Class III bicycle facilities. 
 

2. Funding – Apply for CDBG 2020 OTC for design/engineering phase.  Apply for CDBG 2021 OTC for construction.   
 

3. Paving of eight alleys to include aggregate base, asphalt paving, accessible curb ramps, drainage gutters, 8-16 new street 
lights, wayfinding and bicycle route signage, and pavement markings. 
 

4. Future maintenance will be needed to prevent the improvements from deteriorating to severe conditions.  

X11AO
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Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) 80,000.00              80,000.00              
Total 80,000.00              -                          -                          -                          -                          80,000.00              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R 8,000.00                8,000.00                
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
DOT grant 72,000.00              72,000.00              

Total Funding Sources 80,000.00              -                          -                          -                          -                          80,000.00              

Total Funding Sources 80,000.00              -                          -                          -                          -                          80,000.00              
Total Project Cost 80,000.00              -                          -                          -                          -                          80,000.00              
Total Unfunded -                          -                          -                          -                          -                          -                          

Local Roadway Safety Plan

Fiscal Year

Fiscal Year

ENG2021-02 Capital Improvement Plan
Engineering Project Request
4 Fiscal Year 2021 CIP

 

1. Develop a Local Roadway Safety Plan.  Estimated cost is $80,000.  A LRSP is required in order to obtain future federal 
funding for transportation projects.  The City’s cost is minimal and will provide opportunities for future grants, saving the 
City significant expenses.  The plan must be completed within three years of the funding allocation. 
 

2. A grant by the Department of Transportation will fund $72,000 and the City will contribute a mandatory match of $8,000 
from Measure R funds.   
 

3. The City will hire a traffic engineering consultant to perform the following scope of work: Identify and engage stakeholders; 
data collection and review; propose countermeasures to improve traffic safety; develop a final LRSP. 
 

4. After completion, the Plan must be updated or validated every 5 years.  

X12AO
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Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 7,500.00                7,500.00                
Other (specify) -                          
Total 7,500.00                -                          -                          -                          -                          7,500.00                

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 7,500.00                7,500.00                
Other (specify) -                          

Total Funding Sources 7,500.00                -                          -                          -                          -                          7,500.00                

Total Funding Sources 7,500.00                -                          -                          -                          -                          15,000.00              
Total Project Cost 7,500.00                -                          -                          -                          -                          15,000.00              
Total Unfunded -                          -                          -                          -                          -                          -                          

Radio Pagers (10)

Fiscal Year

Fiscal Year

FRE2020-02 Capital Improvement Plan
FIRE Project Request
2 Fiscal Year 2020 CIP

REVISED

1. The Fire Department Pager Inventory includes 30 pagers, only 10 of which are Minitor 6 models which were introduced in 2015. Most of 
the pagers are Minitor 5 models and some are Minitor 4 which are obsolete and not repairable. In addition, warranties of the 4 and 5 
models are long since expired resulting in costly repairs when it is even possible.

The radio pager is the key mechanism to notify Volunteer Firefighters to respond to emergencies. 

2. In the past VFA Grants has provided pagers. Portable radios have been requested this year so grant funding in Fiscal Year 21 is uncertain. 

3. 10 models will need to be replaced.

4.  10 pagers will be purchased in FY20 and 10 in FY21 using the General Fund.

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) 2,500,000.00        2,500,000.00        
Total -                          -                          2,500,000.00        -                          2,500,000.00        

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF 2,500,000.00        2,500,000.00        
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund
Other (specify) -                          

Total Funding Sources -                          -                          -                          2,500,000.00        -                          2,500,000.00        

Total Funding Sources -                          -                          -                          2,500,000.00        -                          2,500,000.00        
Total Project Cost -                          -                          -                          2,500,000.00        -                          2,500,000.00        
Total Unfunded -                          -                          -                          -                          -                          -                          

Central Fire Station

Fiscal Year

Fiscal Year

FRE2020-05 Capital Improvement Plan
FIRE Project Request
5 Fiscal Year 2020 CIP

 

1. A new fire station should be constructed in the central part of town to meet ISO requirements for 
response distances, to improve response times and meet current safety and operational 
standards. The current facility is makeshift at best and was the least recommended location as 
contained in the 1997 Quad Fire Station Study. The current location has been in use since 1998. 
The recommendation is to scrap the ($3.2 mil.) RRM design completed in 2007 and change scope 
to a pre-engineered structure with less site work. 
       
The optimal need is for a 7500 square foot facility per fire station design guidelines and needs 
assessment.  At minimum the FFD could operate in a 6000-7000 square foot facility. Cost is 
estimated at 160-174 dollars/sq ft at prevailing wage as a public works project.  
 
Currently the FFD operates out of a dedicated space of 3509 sq ft and 1621 sq ft of shared space 
for a total of 5130 sq ft. 

         
2. Currently there are no funding sources identified and the projected year may change.  

  

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 127,000.00            127,000.00            
Other (specify) -                          
Total -                          -                          127,000.00            -                          -                          127,000.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund
Other (specify) -                          

Total Funding Sources -                          -                          -                          -                          -                          -                          

Total Funding Sources -                          -                          -                          -                          -                          -                          
Total Project Cost -                          -                          127,000.00            -                          -                          127,000.00            
Total Unfunded -                          -                          127,000.00            -                          -                          127,000.00            

Fire PPE SCBA

Fiscal Year

Fiscal Year

FRE2020-07 Capital Improvement Plan
FIRE Project Request
7 Fiscal Year 2020 CIP

The current 17 SCBA units (Self Contained Breathing Apparatus) range from 2002-2007 vintage. The air cylinders for the units have a 
maximum service life of 15 years in accordance with DOT regulations. We have obtained some from county fire that are staggered in age but 
they will all reach the end of their service life at nearly the time.

The backpacks would be 20 years old which will be considered obsolete and 5 NFPA cycles behind current standards.  If the units prove to be 
serviceable then a purchase of 34 new air cylinders would be needed at a cost of $40,000. The cost of the SCBA units would be $87,000.

The City will be looking for a grant opportunity to fund these purchases.

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 36,667.00              22,667.00              22,666.00              82,000.00              
Other (specify) -                          
Total 36,667.00              22,667.00              22,666.00              -                          -                          82,000.00              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF 14,000.00              14,000.00              
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 22,667.00              22,667.00              22,666.00              68,000.00              
Other (specify) -                          

Total Funding Sources 36,667.00              22,667.00              22,666.00              -                          -                          82,000.00              

Total Funding Sources 36,667.00              22,667.00              22,666.00              -                          -                          82,000.00              
Total Project Cost 36,667.00              22,667.00              22,666.00              -                          -                          82,000.00              
Total Unfunded -                          -                          -                          -                          -                          -                          

Fire Command Vehicle

Fiscal Year

Fiscal Year

FRE2021-01 Capital Improvement Plan
FIRE Project Request
3 Fiscal Year 2021 CIP

 

1. Purchase of Fire Department Command Vehicle and related emergency operations and communications equipment.  
Estimated purchase price is $80,000.  There is an estimated $2,000 in financing expense additional to the purchase price. 
 

2. The Fire Department Command Vehicle is for use by the Fire Department Command Staff and would not be eligible DIF or 
any other restricted funds.  Therefore, it will need to be paid for from the General Fund.  However, equipment housed on 
the vehicle would allow for expanded service needed for the growing City.  Estimated amount eligible for DIF is $14,000. 
 

3. The Fire Department Command Vehicle is a needed piece of equipment. This would replace an existing 2008 Quad Cab 
pickup truck with well over 100,000 miles on it. The 2008 would be retained for use as a utility vehicle for the department 
replacing a 20-year-old pickup that has over 150,000 miles of service. The new Command Vehicle would enhance 
operational and communications capabilities of the Fire Department. The City Manager has determined that a new Fire 
Department Command is in line with the vision of the Council for the next 5 years. 
 

4. There is an estimated useful life of about 10 years. 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 115,566.83            115,566.83            115,566.83            115,566.83            115,566.83            577,834.15            
Other (specify) -                          
Total 115,566.83            115,566.83            115,566.83            115,566.83            115,566.83            577,834.15            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 115,566.83            115,566.83            115,566.83            115,566.83            115,566.83            577,834.15            
Other (specify) -                          

Total Funding Sources 115,566.83            115,566.83            115,566.83            115,566.83            115,566.83            577,834.15            

Total Funding Sources 115,566.83            115,566.83            115,566.83            115,566.83            115,566.83            577,834.15            
Total Project Cost 115,566.83            115,566.83            115,566.83            115,566.83            115,566.83            577,834.15            
Total Unfunded -                          -                          -                          -                          -                          -                          

Fiscal Year 2021 CIP
Fire Engine

Fiscal Year

Fiscal Year

FRE2021-02 Capital Improvement Plan
FIRE Project Request
3

 

1. Purchase of Fire Engine and related fire equipment.  Estimated purchase price is $750,000. The current plan is to finance 
the purchase for a term of 7 years. This will result in additional interest charges above the purchase price of $750,000.  
There is an estimated additional $59,000. 
 

2. The engine is for general City staff use and is a replacement of existing equipment and as such is not eligible DIF or any 
other restricted funds.  Therefore, it will need to be paid for from the General Fund. 
 

3. The Engine is needed in order to replace an existing piece of apparatus that is well beyond its serviceable lifespan. The City 
Manager has determined that the Engine is in line with the vision of the Council for the next 5 years. 
 

4. The Engine must have regular ongoing maintenance throughout its serviceable lifespan.  There is an estimated useful life of 
about 10 years as a frontline piece of apparatus and an additional 5 years as a backup. 
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Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 10,000.00              10,000.00              
Other (specify) -                          
Total 10,000.00              -                          -                          -                          -                          10,000.00              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF 10,000.00              10,000.00              
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources 10,000.00              -                          -                          -                          -                          10,000.00              

Total Funding Sources 10,000.00              -                          -                          -                          -                          10,000.00              
Total Project Cost 10,000.00              -                          -                          -                          -                          10,000.00              
Total Unfunded -                          -                          -                          -                          -                          -                          

SCBA Bottle Filling Station

Fiscal Year

Fiscal Year

FRE2021-03 Capital Improvement Plan
FIRE Project Request
6 Fiscal Year 2021 CIP

 

1. Purchase of an SCBE Bottle Filling Station.  Estimated purchase price is $10,000. 
 

2. The SCBA Bottle Filling Station is for fire department use, would be a new capability for the fire department that we 
currently rely on Tulare County or CDF for. This purchase would be eligible for DIF funds.   
 

3. An SCBA Filling Station would eliminate our reliance on using Tulare County Fire or CDF to fill our air bottles for our fire 
fighters and allow this to be done in a more timely and efficient fashion. The City Manager has determined that a is in line 
with the vision of the Council for the next 5 years. 
 

4. There is an estimated useful life of about 10 to 15 years. 
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Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 7,000.00                7,000.00                
Other (specify) -                          
Total 7,000.00                -                          -                          -                          -                          7,000.00                

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF 7,000.00                7,000.00                
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources 7,000.00                -                          -                          -                          -                          7,000.00                

Total Funding Sources 7,000.00                -                          -                          -                          -                          7,000.00                
Total Project Cost 7,000.00                -                          -                          -                          -                          7,000.00                
Total Unfunded -                          -                          -                          -                          -                          -                          

Fiscal Year 2021 CIP
Washer-Extractor

Fiscal Year

Fiscal Year

FRE2021-04 Capital Improvement Plan
FIRE Project Request
1

 

1. Purchase of Washer-Extractor.  Estimated purchase price is $7,000. 
 

2. The Washer-Extractor is for the washing and decontamination of Fire Department turnouts. Fire personnel are exposed to 
hazardous materials, fluids, gases and smoke while fighting fire and the department currently uses a standard washer and 
dryer for this purpose. This is inadequate at best and if we are to meet best practices in keeping our staff safe from these 
exposures it is important for us to provide the proper cleaning equipment for decontamination of their personal protective 
gear. 
 

3. The Washer-Extractor will keep assist in keeping our fire personnel safe from repeat and secondary exposure to hazardous 
materials in their personal protective gear. The City Manager has determined that a washer-Extractor is in line with the 
vision of the Council for the next 5 years. 
 

4. There is an estimated useful life of about 10 to 15 years. 
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Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction 10,000.00              8,500.00                18,500.00              
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) -                          
Total 10,000.00              8,500.00                -                          -                          -                          18,500.00              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 10,000.00              8,500.00                18,500.00              
Other (specify) -                          

Total Funding Sources 10,000.00              8,500.00                -                          -                          -                          18,500.00              

Total Funding Sources 10,000.00              8,500.00                -                          -                          -                          18,500.00              
Total Project Cost 10,000.00              8,500.00                -                          -                          -                          18,500.00              
Total Unfunded -                          -                          -                          -                          -                          -                          

PARK IRRIGATION UPGRADES

Fiscal Year

Fiscal Year

PBW2020-03 Capital Improvement Plan
PUBLIC WORKS Project Request
4 Fiscal Year 2020 CIP

REVISED

 

1. Convert Armstrong and Liberty parks irrigation to a two wire enclosed system.  Estimated cost for the conversion is 
$8,500.00 per park.  Estimated cost to connect Veterans park to Sports Park irrigation controller is $1,500.00.  The first year 
should be Armstrong & Veterans, then Liberty in the second year. 
 

2. Park conversion is not eligible for DIF, but Fund 31 could be used as that is specific for parks, if funds are available.  If there is 
not enough to cover all of the upgrades, then the balance will need to be paid for from the General Fund.   
 

3. Irrigation conversion will correct deficiencies in the existing infrastructure.  Currently irrigation wiring is direct buried which 
allows rodents to gnaw and damage the wiring.  As a result irrigation valves fail to operate as intended, which also increases 
staff labor. 
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Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) 334,000.00            333,000.00            333,000.00            1,000,000.00        
Total 334,000.00            333,000.00            333,000.00            -                          -                          1,000,000.00        

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) 334,000.00            333,000.00            333,000.00            1,000,000.00        

Total Funding Sources 334,000.00            333,000.00            333,000.00            -                          -                          1,000,000.00        

Total Funding Sources 334,000.00            333,000.00            333,000.00            -                          -                          1,000,000.00        
Total Project Cost 334,000.00            333,000.00            333,000.00            -                          -                          1,000,000.00        
Total Unfunded -                          -                          -                          -                          -                          -                          

JENNINGS PARK REMODEL - CDBG 2018 PROGRAM INCOME

Fiscal Year

Fiscal Year

PBW2020-04 Capital Improvement Plan
PUBLIC WORKS Project Request
6 Fiscal Year 2020 CIP

REVISED

 

1. Convert Jennings Park from a ballfield to a family park.  Park would include a playground, playground seating, circular 
sidewalk, picnic tables, restroom, bar-b-que grills and trees.  Staff is looking at spending up to $1,000,000 depending on 
funding. 
 

2. Park conversion is not eligible for DIF or any other restricted funds.  Therefore staff is applying to use Program Income from 
CDBG if awarded as a supplemental activity through CDBG 2018 grant.   
 

3. Jennings park essentially is not used.  Conversion of this park from a ball field to a family park will provide residents with 
more family oriented leisure. 
 

4. Currently the park receives little usage.  Park maintenance is anticipated to remain the same. 
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Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 5,000.00                5,000.00                
Other (specify) -                          
Total 5,000.00                -                          -                          -                          -                          5,000.00                

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax 1,250.00                1,250.00                
Maint Districts 1,250.00                1,250.00                
Sewer Utility 1,250.00                1,250.00                
Water Utility 1,250.00                1,250.00                
General Fund -                          
Other (specify) -                          

Total Funding Sources 5,000.00                -                          -                          -                          -                          5,000.00                

Total Funding Sources 5,000.00                -                          -                          -                          -                          5,000.00                
Total Project Cost 5,000.00                -                          -                          -                          -                          5,000.00                
Total Unfunded -                          -                          -                          -                          -                          -                          

PUBLIC WORKS COMPUTER NETWORK UPGRADE

Fiscal Year

Fiscal Year

PBW2020-12 Capital Improvement Plan
PUBLIC WORKS Project Request
4 Fiscal Year 2020 CIP

REVISED

 

1. Purchase FOUR new workstations with needed facilities to comply with being attached to the City network.  Current public 
works PC’s were provided by Jay Trice in approximately 2011 or earlier and are outdated and low performance. 
 

2. The purchase of the PC’s is eligible to be paid by multiple funds and support the administrative and reporting responsibilities 
of all aspects of the public works department. 
 

3. Four workstations will replace all existing PCs now that the yard office has been connected by fiber to the City network.  
Workstations will be replaced with all periphery equipment by IT consultant. 
 

4. Estimated cost for all workstations and needed connections and labor to connect to the network appropriately at $5,000. 
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Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration 174,320.00            174,320.00            348,640.00            
Construction 789,783.00            789,784.00            1,579,567.00        
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) -                          
Total 964,103.00            964,104.00            -                          -                          -                          1,928,207.00        

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 10,000.00              10,000.00              
Other (specify) 964,103.00            954,104.00            1,918,207.00        

Total Funding Sources 964,103.00            964,104.00            -                          -                          -                          1,928,207.00        

Total Funding Sources 964,103.00            964,104.00            -                          -                          -                          1,928,207.00        
Total Project Cost 964,103.00            964,104.00            -                          -                          -                          1,928,207.00        
Total Unfunded -                          -                          -                          -                          -                          -                          

SPORTS PARK PHASE III

Fiscal Year

Fiscal Year

PBW2020-13 Capital Improvement Plan
PUBLIC WORKS Project Request
4 Fiscal Year 2020 CIP

REVISED

 

1. The proposed Farmersville Community Park, Phase III – The Sequoia Gateway Area will consist of an amphitheater/outdoor 
classroom and a playground. The amphitheater will have a concrete stage, a natural sloped seating area, and basic amenities 
to facilitate public events and small concerts. This space will double as an outdoor classroom with a weather station and 
include a schoolhouse pavilion. The nature-themed playground will incorporate elements reflected in nature such as rock-
shaped boulders. There will be outdoor exercise equipment, a walking path, bench seating, and age-appropriate information 
panels. This project will serve a community classified as a ‘severely disadvantaged community’. 
 

2. State of California Natural Resources Agency (CNRA), Cultural, Community and Natural Resources Grant Program (CCNR) 

 

3. 1,908,206 grant funds, 10,000 city funds, and 10,640 in-kind staff hours 

 

4. Expanded park will likely require an entire FTE to maintain on top of other costs related to parts and materials. 
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Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                           
Acquisitions -                           
Permits -                           
Administration -                           
Construction -                           
Inspection -                           
Contingency -                           
Equip / Vehicle 100,000.00             100,000.00             
Other (specify) -                           
Total 100,000.00             -                           -                           -                           -                           100,000.00             

Operations & Maint
FTE Costs -                           
Operations -                           
Maintenance -                           
Total -                           -                           -                           -                           -                           -                           

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF 100,000.00             100,000.00             
SLESF -                           
Measure R -                           
LTF/ TDA -                           
RMRA (SB1) -                           
Gas Tax -                           
Maint Districts -                           
Sewer Utility -                           
Water Utility -                           
General Fund -                           
Other (specify) -                           

Total Funding Sources 100,000.00             -                           -                           -                           -                           100,000.00             

Total Funding Sources 100,000.00             -                           -                           -                           -                           100,000.00             
Total Project Cost 100,000.00             -                           -                           -                           -                           100,000.00             
Total Unfunded -                           -                           -                           -                           -                           -                           

WELL 7 GENERATOR

Fiscal Year

Fiscal Year

PBW2020-16 Capital Improvement Plan
PUBLIC WORKS Project Request
2 Fiscal Year 2020 CIP

REVISED

 
 

The project will mitigate electrical failures at Groundwater Well 7, a potable groundwater well, by installing a 150-
kilowatt (kW) generator and housing structure to supply back-up power in the event of citywide power loss.  The 
diesel-powered generator will be designed to automatically turn on in the event of a power failure and will contain 
enough fuel to operate for up to 70 hours. 
 
The proposed scope of work will be completed within 12 months.  
 
Scope of Work Tasks:  

 
Task 1.  Planning & Design (1 month):  City or consultant engineers will plan and develop the project design to include: 
property dimensions, project vicinity boundaries, and generator location.  

 
Task 2.  Contractor Procurement (1 month):  The City will develop and advertise a request for proposals (RFP), using 
the design plans developed in Task 1, to publicly solicit a Construction Contractor through a sealed-bidding process.  
After careful review and evaluation of the RFPs, the contract will be awarded to the most qualified Contractor.  
 
Task 3.  Equipment & Service Procurement (1 month):  The City will issue a RFP to obtain formalized bids for these 
items.  Bids will be evaluated and selected vendors will be contracted to supply the necessary equipment and 
installation. 

 
Task 4.  Construction (4 months):  Permits for electrical installation and inspection will be obtained. Installation of the 
generator and related equipment, wiring, and construction of the housing will take place based on the design plan. 

 
Task 5.  Project Close-Out (2 months):  All project close-out activities will take place and at the conclusion of the 
project, a final project report will be submitted to CalOES.  The report will include a chronological description of 
project activities, generator testing results, and post construction data analysis.  

 
Task 6.  Grant Close-Out (3 months):  The final reimbursement request will take place and a final grant report will be 
developed and submitted to CalOES.  

 
Federal Share:  $75,000 
Applicant Match:  $25,000     
Total Activity Cost:  $100,000 
Source of 25% non-federal match:  Developer Impact Fees 
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Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction 2,983,680.00        2,983,680.00        
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) -                          
Total -                          2,983,680.00        -                          -                          -                          2,983,680.00        

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources -                          -                          -                          -                          -                          -                          

Total Funding Sources -                          -                          -                          -                          -                          -                          
Total Project Cost -                          2,983,680.00        -                          -                          -                          2,983,680.00        
Total Unfunded -                          2,983,680.00        -                          -                          -                          2,983,680.00        

Solar Plant Located at New WWTP

Fiscal Year

Fiscal Year

PBW2020-20 Capital Improvement Plan
PUBLIC WORKS Project Request
4 Fiscal Year 2020 CIP

REVISED

 
Based upon the existing estimates from the Engineering department’s Photovoltaic Study for the Wastewater Treatment 
Plant Improvements and Expansion project, this project is aimed at offsetting the potential energy costs related to the 
new plant.  The calculations are preliminary at this point and the need will be reassessed once the new plant comes 
online. 
 
Construction cost is estimated at $2,983,680.  Ongoing maintenance costs are unknown at this time. 
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Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction 1,001,000.00        1,001,000.00        
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) -                          
Total -                          -                          1,001,000.00        -                          -                          1,001,000.00        

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF 668,000.00            668,000.00            
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 333,000.00            333,000.00            
Other (specify) -                          

Total Funding Sources -                          -                          1,001,000.00        -                          -                          1,001,000.00        

Total Funding Sources -                          -                          1,001,000.00        -                          -                          1,001,000.00        
Total Project Cost -                          -                          1,001,000.00        -                          -                          1,001,000.00        
Total Unfunded -                          -                          -                          -                          -                          -                          

New Corporation Yard

Fiscal Year

Fiscal Year

PBW2020-21 Capital Improvement Plan
PUBLIC WORKS Project Request
4 Fiscal Year 2020 CIP

 
Replacement or expansion of existing public works yard that is too small and using antiquated technology facilities.  
Planning is still under way but it is anticipated that the cost would be over $1,000,000 with the purchase of land and 
other upgrades to equipment, infrastructure and facilities. 
 
Partial payment from DIF funds is appropriate and will eliminate some of the General Fund exposure to cost. 
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Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) 17,000.00              8,000.00                14,000.00              39,000.00              
Total 17,000.00              8,000.00                14,000.00              -                          -                          39,000.00              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 17,000.00              8,000.00                14,000.00              39,000.00              
Other (specify) -                          

Total Funding Sources 17,000.00              8,000.00                14,000.00              -                          -                          39,000.00              

Total Funding Sources 17,000.00              8,000.00                14,000.00              -                          -                          39,000.00              
Total Project Cost 17,000.00              8,000.00                14,000.00              -                          -                          39,000.00              
Total Unfunded -                          -                          -                          -                          -                          -                          

FARMERSVILLE SPORTS REHAB PROJECT

Fiscal Year

Fiscal Year

PBW2020-23 Capital Improvement Plan
PUBLIC WORKS Project Request
4 Fiscal Year 2020 CIP

REVISED

 

1. The existing Farmersville Sports Park Trail is in need of significant landscape refurbishment.  The initial funding agency 
denied the installation of hard plumb irrigation as requested by this office, and mandated the installation of a drip irrigation 
system.  As a result, pest rodents have decimated the drip system chewing holes in the tubing which ultimately has caused 
flood irrigation of the surrounding landscape, allowing weeds to overtake all areas of the walking trail.   

The subsequent time public works personnel must dedicate to maintain the walking trail is impractical, unproductive and 
not cost effective over the long-term.    

2. This project would commence with the refurbishment of single zones along the trail over the course of several years.  
Refurbishment includes installation of hard plumb irrigation, landscape fabric (AKA… weed barrier) and rubber mulch.  This 
combination will significantly reduce operation and maintenance costs over the long term.    
 

3. Refurbishment is estimated between $8,000.00 – 17,000.00 per zone and will be paid solely from the General Fund unless 
other funding sources become available.   
 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 75,000.00              75,000.00              
Other (specify) -                          
Total -                          75,000.00              -                          -                          -                          75,000.00              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 75,000.00              75,000.00              
Other (specify) -                          

Total Funding Sources -                          75,000.00              -                          -                          -                          75,000.00              

Total Funding Sources -                          75,000.00              -                          -                          -                          75,000.00              
Total Project Cost -                          75,000.00              -                          -                          -                          75,000.00              
Total Unfunded -                          -                          -                          -                          -                          -                          

Expand Lighting at Liberty Park

Fiscal Year

Fiscal Year

PBW2020-25 Capital Improvement Plan
PUBLIC WORKS Project Request
4 Fiscal Year 2020 CIP

 
1. Install new lighting at west end of at Liberty Park to improve accessibility and safety for residents. 

 
2. Estimated costs is $75,000 for professional install of materials. 

 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                           
Acquisitions -                           
Permits -                           
Administration -                           
Construction -                           
Inspection -                           
Contingency -                           
Equip / Vehicle 100,000.00             100,000.00             
Other (specify) -                           
Total 100,000.00             -                           -                           -                           -                           100,000.00             

Operations & Maint
FTE Costs -                           
Operations -                           
Maintenance -                           
Total -                           -                           -                           -                           -                           -                           

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF 100,000.00             100,000.00             
SLESF -                           
Measure R -                           
LTF/ TDA -                           
RMRA (SB1) -                           
Gas Tax -                           
Maint Districts -                           
Sewer Utility -                           
Water Utility -                           
General Fund -                           
Other (specify) -                           

Total Funding Sources 100,000.00             -                           -                           -                           -                           100,000.00             

Total Funding Sources 100,000.00             -                           -                           -                           -                           100,000.00             
Total Project Cost 100,000.00             -                           -                           -                           -                           100,000.00             
Total Unfunded -                           -                           -                           -                           -                           -                           

WELL 3 GENERATOR

Fiscal Year

Fiscal Year

PBW2021-01 Capital Improvement Plan
PUBLIC WORKS Project Request
2 Fiscal Year 2020 CIP

 
 

The project will mitigate electrical failures at Groundwater Well 3, a potable groundwater well, by installing a 150-
kilowatt (kW) generator and housing structure to supply back-up power in the event of citywide power loss.  The 
diesel-powered generator will be designed to automatically turn on in the event of a power failure and will contain 
enough fuel to operate for up to 70 hours. 
 
 

 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) 218,500.00            218,500.00            
Total 218,500.00            -                          -                          -                          -                          218,500.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 8,500.00                8,500.00                
Other 210,000.00            210,000.00            

Total Funding Sources 218,500.00            -                          -                          -                          -                          218,500.00            

Total Funding Sources 218,500.00            -                          -                          -                          -                          218,500.00            
Total Project Cost 218,500.00            -                          -                          -                          -                          218,500.00            
Total Unfunded -                          -                          -                          -                          -                          -                          

Roys Park Improvements

Fiscal Year

Fiscal Year

PBW2021-02 Capital Improvement Plan
Public Works Project Request
8 Fiscal Year 2021 CIP

 

1. Upgrade amenities at Roys Park.  Estimated cost is $218,500.  The details of the costs have not been identified yet. 
 

2. The City will be receiving $200,000 from the Per Capita Program funded by Prop 68.  Farmersville Kiwanis Club has 
also expressed interest in donating up to $10,000 for ADA accessible equipment.  Irrigation upgrades have been 
budgeted for $8,500 and will be funded by Fund 31. 
 

3. Improvements will include ADA accessible sidewalks, new playground equipment, shade structures, additional 
picnic tables, improve/replace current arbors, improve restroom, and irrigation upgrades. 
 

4. Roys Park is currently maintained by Public Works and these improvements will not have a significant impact on 
ongoing operations and maintenance. 

X10AO

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 113,410.72            113,410.72            
Other (specify) -                          
Total 113,410.72            -                          -                          -                          -                          113,410.72            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax 22,682.14              22,682.14              
Maint Districts 22,682.14              22,682.14              
Sewer Utility 22,682.14              22,682.14              
Water Utility 22,682.14              22,682.14              
General Fund 22,682.14              22,682.14              
Other (specify) -                          

Total Funding Sources 113,410.72            -                          -                          -                          -                          113,410.72            

Total Funding Sources 113,410.72            -                          -                          -                          -                          113,410.72            
Total Project Cost 113,410.72            -                          -                          -                          -                          113,410.72            
Total Unfunded -                          -                          -                          -                          -                          -                          

BOBCAT, ATTACHMENTS & TRAILER

Fiscal Year

Fiscal Year

PBW2021-03 Capital Improvement Plan
PUBLIC WORKS Project Request
4 Fiscal Year 2021 CIP

 

1. Purchase of Super Widget 3000.  Estimated purchase price is $50,000 plus annual subscription and shipping. 
 

2. Super Widget 3000 is for general City staff use and not eligible DIF or any other restricted funds.  Therefore it will need to be 
paid for from the General Fund.  There is also a grant through the California Department of Stuff that is a 50% match up to 
$25,000.  However, this application is still pending so funding is not guaranteed. 
 

3. Super Widget 3000 makes residents nicer by 3% each year. The City Manager has determined that a Super Widget is in line 
with the vision of the Council for the next 5 years. 
 

4. The Super Widget 3000 must be thoroughly maintained every other year.  Estimated cost is $1,000 per tune up.  There is 
also an annual software subscription of $100 per month for a 5 year period.  There is an estimated useful life of about 10 
years. 

 

1. Purchase one Bobcat Skid-steer loader – S595 T4 $45,535.37. 
2. Purchase Bobcat attachments     $57,939.51 
3. Purchase one Bigtex Dump Trailer - 14LX-14BK-P4 $9,935.84 

TOTAL   $113,410.72 

 
4. The Bobcat is eligible to be paid for with multiple funds.  Therefore it will not be paid solely from the General Fund.   

X11AO

X11AO

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 30,132.36              30,132.36              
Other (specify) -                          
Total 30,132.36              -                          -                          -                          -                          30,132.36              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax 6,026.47                6,026.47                
Maint Districts 6,026.48                6,026.48                
Sewer Utility 6,026.47                6,026.47                
Water Utility 6,026.47                6,026.47                
General Fund 6,026.47                6,026.47                
Other (specify) -                          

Total Funding Sources 30,132.36              -                          -                          -                          -                          30,132.36              

Total Funding Sources 30,132.36              -                          -                          -                          -                          30,132.36              
Total Project Cost 30,132.36              -                          -                          -                          -                          30,132.36              
Total Unfunded -                          -                          -                          -                          -                          -                          

VEHICLE REPLACEMENT

Fiscal Year

Fiscal Year

PBW2021-04 Capital Improvement Plan
PUBLIC WORKS Project Request
3 Fiscal Year 2021 CIP

 

1. Purchase of Super Widget 3000.  Estimated purchase price is $50,000 plus annual subscription and shipping. 
 

2. Super Widget 3000 is for general City staff use and not eligible DIF or any other restricted funds.  Therefore it will need to be 
paid for from the General Fund.  There is also a grant through the California Department of Stuff that is a 50% match up to 
$25,000.  However, this application is still pending so funding is not guaranteed. 
 

3. Super Widget 3000 makes residents nicer by 3% each year. The City Manager has determined that a Super Widget is in line 
with the vision of the Council for the next 5 years. 
 

4. The Super Widget 3000 must be thoroughly maintained every other year.  Estimated cost is $1,000 per tune up.  There is 
also an annual software subscription of $100 per month for a 5 year period.  There is an estimated useful life of about 10 
years. 

 

1. Purchase one Bobcat Skid-steer loader – S595 T4 $45,535.37. 
2. Purchase Bobcat attachments     $57,939.51 
3. Purchase a Bigtex Dump Trailer - 14LX-14BK-P4  $9,935.84 

TOTAL   $113,410.72 

 
4. The Bobcat is eligible to be paid for with multiple funds.  Therefore it will not be paid solely from the General Fund.   

 

1. Purchase one 2020 Ford F250 Crew Cab to replace existing 2002 Ford Crew Cab (odometer reading 82,377 city miles).   
The vehicle price and add-on’s: 
A. Ford F250 Crew Cab - $28,732.36 
B. Safety lights - $300.00 
C. Rack - $850.00 
D. Bed liner - $250.00 

Total price for the vehicle - $30,132.36 

2. They are eligible to be paid for with multiple funds.  Therefore, it will not be paid solely from the General Fund.   

X12AO

X12AOX12AO

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 53,398.12              53,398.12              
Other (specify) -                          
Total 53,398.12              -                          -                          -                          -                          53,398.12              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax 10,679.62              10,679.62              
Maint Districts 10,679.62              10,679.62              
Sewer Utility 10,679.62              10,679.62              
Water Utility 10,679.62              10,679.62              
General Fund 10,679.62              10,679.62              
Other (specify) -                          

Total Funding Sources 53,398.12              -                          -                          -                          -                          53,398.12              

Total Funding Sources 53,398.12              -                          -                          -                          -                          53,398.12              
Total Project Cost 53,398.12              -                          -                          -                          -                          53,398.12              
Total Unfunded -                          -                          -                          -                          -                          -                          

VEHICLE REPLACEMENT

Fiscal Year

Fiscal Year

PBW2021-05 Capital Improvement Plan
PUBLIC WORKS Project Request
3 Fiscal Year 2021 CIP

 

1. Purchase of Super Widget 3000.  Estimated purchase price is $50,000 plus annual subscription and shipping. 
 

2. Super Widget 3000 is for general City staff use and not eligible DIF or any other restricted funds.  Therefore it will need to be 
paid for from the General Fund.  There is also a grant through the California Department of Stuff that is a 50% match up to 
$25,000.  However, this application is still pending so funding is not guaranteed. 
 

3. Super Widget 3000 makes residents nicer by 3% each year. The City Manager has determined that a Super Widget is in line 
with the vision of the Council for the next 5 years. 
 

4. The Super Widget 3000 must be thoroughly maintained every other year.  Estimated cost is $1,000 per tune up.  There is 
also an annual software subscription of $100 per month for a 5 year period.  There is an estimated useful life of about 10 
years. 

 

1. Purchase one Bobcat Skid-steer loader – S595 T4 $45,535.37. 
2. Purchase Bobcat attachments     $57,939.51 
3. Purchase a Bigtex Dump Trailer - 14LX-14BK-P4  $9,935.84 

TOTAL   $113,410.72 

 
4. The Bobcat is eligible to be paid for with multiple funds.  Therefore it will not be paid solely from the General Fund.   

 

1. Purchase two Ford F150 pick-up trucks to replace two 2006 GMC Sierra pick-up trucks.   
The cost per vehicle is: 
A. Ford F150 - $25,894.06 
B. Safety lights - $300.00 
C. Headache Rack & Light mount - $255.00 
D. Bed liner - $250.00 

Total price per vehicle - $26,699.06 

2. They are eligible to be paid for with multiple funds.  Therefore, it will not be paid solely from the General Fund.   

X13AO

X13AOX13AO

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 85,219.71              85,219.71              
Other (specify) -                          
Total 85,219.71              -                          -                          -                          -                          85,219.71              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax 17,043.94              17,043.94              
Maint Districts 17,043.94              17,043.94              
Sewer Utility 17,043.94              17,043.94              
Water Utility 17,043.94              17,043.94              
General Fund 17,043.95              17,043.95              
Other (specify) -                          

Total Funding Sources 85,219.71              -                          -                          -                          -                          85,219.71              

Total Funding Sources 85,219.71              -                          -                          -                          -                          85,219.71              
Total Project Cost 85,219.71              -                          -                          -                          -                          85,219.71              
Total Unfunded -                          -                          -                          -                          -                          -                          

CIVIC CENTER HVAC - REPLACEMENT

Fiscal Year

Fiscal Year

PBW2021-06 Capital Improvement Plan
PUBLIC WORKS Project Request
4 Fiscal Year 2021 CIP

 

1. Purchase of Super Widget 3000.  Estimated purchase price is $50,000 plus annual subscription and shipping. 
 

2. Super Widget 3000 is for general City staff use and not eligible DIF or any other restricted funds.  Therefore it will need to be 
paid for from the General Fund.  There is also a grant through the California Department of Stuff that is a 50% match up to 
$25,000.  However, this application is still pending so funding is not guaranteed. 
 

3. Super Widget 3000 makes residents nicer by 3% each year. The City Manager has determined that a Super Widget is in line 
with the vision of the Council for the next 5 years. 
 

4. The Super Widget 3000 must be thoroughly maintained every other year.  Estimated cost is $1,000 per tune up.  There is 
also an annual software subscription of $100 per month for a 5 year period.  There is an estimated useful life of about 10 
years. 

 

Civic Center’s roof top HVAC units are approximately thirty-three (33) years old.  They have significantly operated beyond 
their rated lifespan.  Replacement is strongly recommended. 
 
A quote for replacement of the nine (9) units was obtained.  The total cost of replacements is: 
 
1. Nine (9) Daikin gas/electric HVAC units -  $77,219.71 
2. Installation at prevailing labor -  $8,000.00 

 
Total cost     $85,219.71 
 

The HVAC replacements are eligible to be paid for through multiple funds.  Therefore, it will not be paid solely from the 
General Fund.   

X14AO

X14AO

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 40,000.00              40,000.00              
Material 5,000.00                5,000.00                
Total -                          -                          45,000.00              -                          45,000.00              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax 9,000.00                9,000.00                
Maint Districts 9,000.00                9,000.00                
Sewer Utility 9,000.00                9,000.00                
Water Utility 9,000.00                9,000.00                
General Fund 9,000.00                9,000.00                
Other -                          

Total Funding Sources -                          -                          -                          45,000.00              -                          45,000.00              

Total Funding Sources -                          -                          -                          45,000.00              -                          45,000.00              
Total Project Cost -                          -                          45,000.00              -                          45,000.00              
Total Unfunded -                          -                          -                          -                          -                          -                          

Digital Message Sign

Fiscal Year

Fiscal Year

PBW2021-07 Capital Improvement Plan
Public Works Project Request
6 Fiscal Year 2021 CIP

 

1. A digital message sign along Farmersville Blvd at Veterans Park to announce upcoming meetings and community events. 
 

2. This purchase will use General Fund and Enterprise Funds.  The cost can vary from $10,000 to $100,000 depending on the 
size and style.  Staff has received a quote of $30,000 to $40,000 based on general discussions.  This amount could vary once 
a specific sign is designed. 
 

3. The sign would need to be purchased as well as the material for the base, which could be a metal stand, brick, or stone and 
the total cost will be impacted by this too. 
 
 

X15AO

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction 200,000.00            200,000.00            
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) -                          
Total -                          -                          200,000.00            -                          -                          200,000.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF 200,000.00            200,000.00            
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources -                          -                          200,000.00            -                          -                          200,000.00            

Total Funding Sources -                          -                          200,000.00            -                          -                          200,000.00            
Total Project Cost -                          -                          200,000.00            -                          -                          200,000.00            
Total Unfunded -                          -                          -                          -                          -                          -                          

WATER WELL 5 UPGRADES

Fiscal Year

Fiscal Year

PBW2021-08 Capital Improvement Plan
PUBLIC WORKS Project Request
2 Fiscal Year 2021 CIP

 

1. Water well upgrades for Well 5. 
 

2. Upgrade existing water wells to meet future demand.  Each upgrade would be funded solely by the DIF fund.  Upgrades 
would include conversion to water lube, new pump column and pump, installing a Variable Frequency Drive (VFD) to 
help equalize ground water pumping, maintain consistent system pressure and consistent system chlorination.  Adding a 
back-up generator to maintain operation in the event of a power outage. 
 

3. Benefits for upgrade.  Reduce quality issues related to oil lubrication and potential state violations, ensure long-term 
water production by reducing well overdraft, reduce electrical expenses, reduce equipment wear, maintain consistent 
system wide pressure and maintain operation during a power outage. 
 

4. The upgrades would extend the operable life of the system between 20-50 years and reduce the impact upon well 8A. 

X16AO

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction 200,000.00            200,000.00            
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) -                          
Total -                          200,000.00            -                          -                          -                          200,000.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF 200,000.00            200,000.00            
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources -                          200,000.00            -                          -                          -                          200,000.00            

Total Funding Sources -                          200,000.00            -                          -                          -                          200,000.00            
Total Project Cost -                          200,000.00            -                          -                          -                          200,000.00            
Total Unfunded -                          -                          -                          -                          -                          -                          

WATER WELL 6 UPGRADES

Fiscal Year

Fiscal Year

PBW2021-09 Capital Improvement Plan
PUBLIC WORKS Project Request
2 Fiscal Year 2021 CIP

 

1. Water well upgrades for Well 6. 
 

2. Upgrade existing water wells to meet future demand.  Each upgrade would be funded solely by the DIF fund.  Upgrades 
would include conversion to water lube, new pump column and pump, installing a Variable Frequency Drive (VFD) to 
help equalize ground water pumping, maintain consistent system pressure and consistent system chlorination.  Adding a 
back-up generator to maintain operation in the event of a power outage. 
 

3. Benefits for upgrade.  Reduce quality issues related to oil lubrication and potential state violations, ensure long-term 
water production by reducing well overdraft, reduce electrical expenses, reduce equipment wear, maintain consistent 
system wide pressure and maintain operation during a power outage. 
 

4. The upgrades would extend the operable life of the system between 20-50 years and reduce the impact upon well 8A. 

X17AO

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) 65,000.00              65,000.00              130,000.00            
Total 65,000.00              65,000.00              -                          -                          -                          130,000.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility 7,500.00                7,500.00                15,000.00              
Water Utility 7,500.00                7,500.00                15,000.00              
General Fund 7,500.00                7,500.00                15,000.00              
Other (specify) 42,500.00              42,500.00              85,000.00              

Total Funding Sources 65,000.00              65,000.00              -                          -                          -                          130,000.00            

Total Funding Sources 65,000.00              65,000.00              -                          -                          -                          130,000.00            
Total Project Cost 65,000.00              65,000.00              -                          -                          -                          130,000.00            
Total Unfunded -                          -                          -                          -                          -                          -                          

Downtown Specific Plan (SB2 Grant)

Fiscal Year

Fiscal Year

PLN2020-01 Capital Improvement Plan
Planning Project Request
7 Fiscal Year 2020 CIP

REVISED

 

1. A Downtown Specific Plan needs to be developed.   
 

2. Funding for the Specific Plan can be taken from the General Fund and Enterprise Funds but will now be funded by grant 
proceeds from SB2. 
 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) 37,500.00              37,500.00              75,000.00              
Total 37,500.00              37,500.00              -                          -                          -                          75,000.00              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) 37,500.00              37,500.00              75,000.00              

Total Funding Sources 37,500.00              37,500.00              -                          -                          -                          75,000.00              

Total Funding Sources 37,500.00              37,500.00              -                          -                          -                          75,000.00              
Total Project Cost 37,500.00              37,500.00              -                          -                          -                          75,000.00              
Total Unfunded -                          -                          -                          -                          -                          -                          

Comprehensive Zoning Ordinance Update (SB2 Grant)

Fiscal Year

Fiscal Year

PLN2020-02 Capital Improvement Plan
Planning Project Request
7 Fiscal Year 2020 CIP

REVISED

1. A Comprehensive Zoning Ordinance Update needs to be done and should coincide with the General Plan Update.   
 

2. Funding for the Update can be taken from the General Fund and Enterprise Funds but will now be funded by SB2. 
 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle -                          
Other (specify) 126,000.00            126,000.00            252,000.00            
Total -                          126,000.00            126,000.00            -                          -                          252,000.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility 42,000.00              42,000.00              84,000.00              
Water Utility 42,000.00              42,000.00              84,000.00              
General Fund 42,000.00              42,000.00              84,000.00              
Other (specify) -                          

Total Funding Sources -                          126,000.00            126,000.00            -                          -                          252,000.00            

Total Funding Sources -                          126,000.00            126,000.00            -                          -                          252,000.00            
Total Project Cost -                          126,000.00            126,000.00            -                          -                          252,000.00            
Total Unfunded -                          -                          -                          -                          -                          -                          

Fiscal Year

Fiscal Year

PLN2020-03 Capital Improvement Plan
Planning Project Request
7 Fiscal Year 2020 CIP
Comprehensive General Plan Update & Env Impact Report

REVISED

 

1. The General Plan was adopted and prepared for a 20 year period covering the City’s growth up to 2025.  Updating a general 
plan can take a couple of years so the process should begin in FY 2021-22. 
 

2. Funding for the General Plan can be taken from the General Fund and Enterprise Funds. 
 
 
 

3/19/2020



Project No.
Department:
Criteria:
Title:

and Locker Rooms

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction 40,000.00              40,000.00              
Inspection -                          
Contingency -                          
Equip / Vehicle 40,000.00              40,000.00              
Other (specify) -                          
Total 80,000.00              -                          -                          -                          -                          80,000.00              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF 80,000.00              80,000.00              
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) -                          

Total Funding Sources 80,000.00              -                          -                          -                          -                          80,000.00              

Total Funding Sources 80,000.00              -                          -                          -                          -                          80,000.00              
Total Project Cost 80,000.00              -                          -                          -                          -                          80,000.00              
Total Unfunded -                          -                          -                          -                          -                          -                          

Police Department Front Office, Report Writing, Booking

Fiscal Year

Fiscal Year

POL2020-01 Capital Improvement Plan
Police Project Request
8 Fiscal Year 2020 CIP

REVISED

 

1. Gut existing rooms and prep for new paint, flooring, and electrical. Add additional electrical outlets and network cabling. 
Paint and install new flooring. Install 4 new modular cubicle workstations in the Report Writing Room. Install new cabinets 
and countertops in the Booking Room. Install new lockers and benches in the Locker Room.  
 

2. The remodel and reconfiguration of the Front Office, Report Writing Room, Booking Room, and Locker Room are exclusively 
for Police Department use and expand the capabilities and capacity of the Police Department and are therefore eligible use 
of DIF funds. 
 

3. The remodel and reconfiguration of the Front Office, Report Writing Room, Booking Room and Locker Rooms are long 
overdue. The flooring in the building is well over 30 years old and is original to the building when it was a computer 
motherboard manufacturing plant. Remodel of these areas of the building will create a far safer, professional, and 
comfortable working environment that will be able to accommodate additional staff as the department grows along with 
the community. The Department has been in the same space for the past 20 years. This space was never designed to be a 
police department and much of the furniture and fixtures were moved from the old police department and is also at least 
30 years old. The Cities population was 6000 in 1990 when the department moved into this building and it has now grown 
to over 11,000 yet the department size and office space has remained constant. A thoughtful, efficient remodel of this 
space will be of benefit to department staff and the community allowing staff to provide quality service to the community 
for several years into the future. 
 

4. There is an estimated useful life of this remodel of about 20 to 25 years. 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 80,000.00              80,000.00              
Other (specify) -                          
Total 80,000.00              -                          -                          -                          -                          80,000.00              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 40,000.00              40,000.00              
Grant 40,000.00              40,000.00              

Total Funding Sources 80,000.00              -                          -                          -                          -                          80,000.00              

Total Funding Sources 80,000.00              -                          -                          -                          -                          80,000.00              
Total Project Cost 80,000.00              -                          -                          -                          -                          80,000.00              
Total Unfunded -                          -                          -                          -                          -                          -                          

Administration/Investigation Vehicles

Fiscal Year

Fiscal Year

POL2020-02 Capital Improvement Plan
POLICE Project Request
3 Fiscal Year 2020 CIP

 

1. Purchase of two Administration/Investigations vehicles.  Estimated purchase price is $80,000. 
 

2. These would be replacement vehicles and not eligible for purchase with DIF funds.  Therefore it will need to be paid for from 
the General Fund.  There is also a grant through the San Juaquin Valley Air Quality Control Board that could pay for up to 
$20,000 per vehicle for a total of $40,000.  This funding would need to be applied for prior to purchase and is not guaranteed. 
 
If the City does not receive a grant, then vehicles that are not hybrid will be purchased from the General Fund. 
 

3. The vehicles to be purchased would be Ford Fusion Energi Plug-in Hybrids. These vehicles would replace ones purchased in 
2009. 
 

4. The vehicles would be maintained along with the current fleet however the technology of these newer vehicles is greatly 
advanced and it is anticipated that there would be cost savings in fuel usage as well as maintenance costs as they would be 
under warranty for the first five years.  There is an estimated useful life of about 10 years. 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 12,782.00              51,126.00              51,126.00              38,345.00              153,379.00            
Other (specify) -                          
Total 12,782.00              51,126.00              51,126.00              38,345.00              -                          153,379.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 12,782.00              51,126.00              51,126.00              38,345.00              153,379.00            
Other (specify) -                          

Total Funding Sources 12,782.00              51,126.00              51,126.00              38,345.00              -                          153,379.00            

Total Funding Sources 12,782.00              51,126.00              51,126.00              38,345.00              -                          153,379.00            
Total Project Cost 12,782.00              51,126.00              51,126.00              38,345.00              -                          153,379.00            
Total Unfunded -                          -                          -                          -                          -                          -                          

Vehicle Replacement Program for 2019/2020 Fiscal Yer

Fiscal Year

Fiscal Year

POL2020-04 Capital Improvement Plan
Police Project Request
8 Fiscal Year 2020 CIP

REVISED

 

1. The Police Department Vehicle Replacement Program was adopted by council a number of years ago  
 

2. It calls for the replacement of three (3) Police Patrol vehicles every other year 
 

3. The 2019/2020 Fiscal Year is a vehicle purchase year for the program 
 

4. For the purchase year the department intends to replace three Dodge chargers with the purchase of two new Dodge 
Chargers and one new Dodge Durango for use by one of the departments K9 Teams. 
 

5. The vehicles will be purchased fully equipped and with extended warranties 
 

6. This will be done under a lease purchase program over a three year term 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 56,900.00              56,900.00              56,900.00              170,700.00            
Other (specify) -                          
Total -                          56,900.00              56,900.00              56,900.00              -                          170,700.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 56,900.00              56,900.00              56,900.00              170,700.00            
Other (specify) -                          

Total Funding Sources -                          56,900.00              56,900.00              56,900.00              -                          170,700.00            

Total Funding Sources -                          56,900.00              56,900.00              56,900.00              -                          170,700.00            
Total Project Cost -                          56,900.00              56,900.00              56,900.00              -                          170,700.00            
Total Unfunded -                          -                          -                          -                          -                          -                          

Vehicle Replacement Program for 2021/2022 Fiscal Yer

Fiscal Year

Fiscal Year

POL2020-05 Capital Improvement Plan
Police Project Request
8 Fiscal Year 2020 CIP

REVISED

 

1. The Police Department Vehicle Replacement Program was adopted by council a number of years ago  
 

2. It calls for the replacement of three (3) Police Patrol vehicles every other year 
 

3. The 2021/2022 Fiscal Year is a vehicle purchase year for the program 
 

4. For the purchase year the department intends to replace three Dodge chargers with the purchase of three new Dodge 
Chargers. 
 

5. The vehicles will be purchased fully equipped and with extended warranties 
 

6. This will be done under a lease purchase program over a three year term 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 60,900.00              60,900.00              121,800.00            
Other (specify) -                          
Total -                          -                          -                          60,900.00              60,900.00              121,800.00            

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund 60,900.00              60,900.00              121,800.00            
Other (specify) -                          

Total Funding Sources -                          -                          -                          60,900.00              60,900.00              121,800.00            

Total Funding Sources -                          -                          -                          60,900.00              60,900.00              121,800.00            
Total Project Cost -                          -                          -                          60,900.00              60,900.00              121,800.00            
Total Unfunded -                          -                          -                          -                          -                          -                          

Vehicle Replacement Program for 2023/2024 Fiscal Yer

Fiscal Year

Fiscal Year

POL2020-06 Capital Improvement Plan
Police Project Request
8 Fiscal Year 2020 CIP

REVISED

 

1. The Police Department Vehicle Replacement Program was adopted by council a number of years ago  
 

2. It calls for the replacement of three (3) Police Patrol vehicles every other year 
 

3. The 2023/2024 Fiscal Year is a vehicle purchase year for the program 
 

4. For the purchase year the department intends to replace three Dodge chargers with the purchase of three new Dodge 
Chargers. 
 

5. The vehicles will be purchased fully equipped and with extended warranties 
 

6. This will be done under a lease purchase program over a three year term 

3/19/2020



Project No.
Department:
Criteria:
Title:

 Project Description
1. Describe Project / Equipment.  2. List potential Funding Sources. 3. Describe Project Items 4. Detail Operations and Maintenance costs:

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Project Items

Design/Eng. -                          
Acquisitions -                          
Permits -                          
Administration -                          
Construction -                          
Inspection -                          
Contingency -                          
Equip / Vehicle 48,349.95              48,349.95              
Other (specify) -                          
Total 48,349.95              -                          -                          -                          -                          48,349.95              

Operations & Maint
FTE Costs -                          
Operations -                          
Maintenance -                          
Total -                          -                          -                          -                          -                          -                          

2020-21 2021-22 2022-23 2023-24 2024-25 Total
 Funding Sources

DIF -                          
SLESF -                          
Measure R -                          
LTF/ TDA -                          
RMRA (SB1) -                          
Gas Tax -                          
Maint Districts -                          
Sewer Utility -                          
Water Utility -                          
General Fund -                          
Other (specify) 48,349.95              48,349.95              

Total Funding Sources 48,349.95              -                          -                          -                          -                          48,349.95              

Total Funding Sources 48,349.95              -                          -                          -                          -                          48,349.95              
Total Project Cost 48,349.95              -                          -                          -                          -                          48,349.95              
Total Unfunded -                          -                          -                          -                          -                          -                          

New Vehicle for Additional Position for 2020/2021 Fiscal Yer

Fiscal Year

Fiscal Year

POL2021-01 Capital Improvement Plan
Police Project Request
5 Fiscal Year 2021 CIP

 

1. The Police Department has been authorized to add one additional officer requiring a Vehicle for that position.  
 

2. The vehicle will be purchased fully equipped and with extended warranty 
 

3. This will be done as a cash purchase using Cannabis Tax Funds 

3/19/2020
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