












































































































Landscape & Park 
Maintenance



Jeff Dowlen
Public Works Director

Ruben Farias
City Buildings & Properties

LLMD

Mike Gordon
Street Sweeping

Parks

Juan Gomez
Water

Wastewater
Paul Gomar

Parks
Justin Baker

Streets
New Position

Parks

Kenny Guinn
Supervisor

Public Works Department



Jeff Dowlen
Public Works Director

Juan Gomez
Water & 
Sewer

Kenny Guinn
Supervisor

Water
7 wells
263 fire hydrants
576 water valves
26 miles of water main pipeline
Over 2,700 water meters
 Shutoffs and connections

Wastewater
4 sewer lift stations
29 miles of sewer main pipeline
 Sampling
Reports
Maintenance of WWTP
FOG Program



Jeff Dowlen
Public Works Director

Justin Baker
Streets

Kenny Guinn
Supervisor

Street Maintenance
Potholes
 Signage
Graffiti
Alleys

Ponding basins
 Storm drain
 Sidewalks
City parking lots

City owned trees
Median islands
Parkway strips



Jeff Dowlen
Public Works Director

Ruben Farias
City Buildings & Properties 25%

LLMD 75%

Kenny Guinn
Supervisor

City Buildings & Properties
Maintenance & Repair
Landscape

Landscape & Lighting Maintenance Districts
7 Zones



Jeff Dowlen
Public Works Director

Mike Gordon
Street Sweeping 50%

Parks 50%

Paul Gomar
Parks

New Position
Parks

Kenny Guinn
Supervisor

Street Sweeping
65 miles of streets per week 

(operates 2 weeks a month)

Park Maintenance -8 parks/32 acres

Trails
Turf
 Irrigation
Trees
Ballfields
Playgrounds
Water park



Capital 
Improvement 
Projects

 Irrigation upgrades for Armstrong Park and 
Veterans Park

 Irrigation and landscape refurbishment at 
Sports Park Trail (1 of 3 zones)

 Remodel Police Department

 Well 3 Generator

 Well 7 Generator

 HVAC replacement at Civic Center

 Computer Network Upgrade at Corporation Yard

 Equipment purchases

 Bobcat and trailer

 F250 Crew Cab (replace 2002 vehicle)

 Two Ford F150 pick-up trucks (replace two 
2006 vehicles)



Unscheduled 
Improvement 
Projects

 Irrigation and landscape 
refurbishment at Roundabout

 Irrigation and landscape 
refurbishment at Visalia Road medians

 Irrigation and landscape 
refurbishment of Farmersville Blvd 
medians and parkway strips



Other Tasks

 Assist Code Enforcement

 Weed Abatement

 Property Abatement

 Collaborate with Mid Valley Disposal

 Recycling program (Dump that Junk)

 Compliance issues

 Emergencies

 Grant Applications & Projects in Progress

 Sequoia Gateway Area (design 
underway)

 Freedom Field (application submitted; 
awards in Spring)

 Sports Park (application due 
December)

 Roys Park (application due June 2021)



Capital Improvement Projects

 Irrigation and landscape refurbishment at 
Roundabout

 Irrigation and landscape refurbishment at 
Visalia Road medians

 Irrigation and landscape refurbishment of 
Farmersville Blvd medians and parkway strips

 Irrigation upgrades for Armstrong 
Park and Veterans Park

 Irrigation and landscape 
refurbishment at Sports Park Trail 
(1 of 3 zones)

 Well 3 Generator

 Well 7 Generator

 HVAC replacement at Civic Center

 Computer Network Upgrade at 
Corporation Yard

 Equipment purchases

 Bobcat and trailer

 F250 Crew Cab (replace 2002 
vehicle)

 Two Ford F150 pick-up trucks 
(replace two 2006 vehicles)

Unscheduled and Not Budgeted 
Improvement Projects

Other Tasks
 Assist Code Enforcement

 Weed Abatement

 Property Abatement

 Assist Mid Valley Disposal

 Recycling program (Dump that Junk)

 Compliance issues

 Emergencies

 Grant Applications & Projects in Progress

 Sequoia Gateway Area (design underway)

 Freedom Field (application submitted; awards in Spring)

 Sports Park (application due December)

 Roys Park (application due June 2021)



City of Woodlake
City of Exeter
City of Lindsay



City of Woodlake

Parks staff – 5 (Total 10 PW staff)
Wednesday, Thursday, Friday



City of Exeter

Public Works staff – 6
5% of work spent on playground equipment and irrigation repairs
27 acres - Contracts out parks and landscaping



City of Lindsay

Public Works staff – 13
2 hours everyday
17 acres



Public Works Expenditures by Fund
01 GENERAL FUND, 

223,094 

103 GENERAL FUND CAPITAL, 
83,432 

02 WATER UTILITY, 
799,610 

03 WATER 
DEVELOPMENT, 

200,000 

04 SEWER UTILITY, 8,946,157 

06 REFUSE, 732,786 20 STP, 750,000 

21 GAS TAX, 340,743 

22 TDA, 192,000 

25 STREET MITIGATION FUND, 
32,000 

26 MEASURE R FUND, 
6,805,000 

27 SB1 Road Maintenance & 
Rehab, 650,000 

31 PARK IMPROVEMENTS, 
1,190,103 

35 MAINTENANCE 
DISTRICT, 160,935 

39 CITY PROPERTY 
FUND, 49,200 



Public Works General Fund Expense

SALARIES & BENEFITS, 
111,089 

PROFESSIONAL & 
CONTRACTUAL SRV, 18,905 

OPERATING SERVICES & 
SUPPLIES, 93,100 

103 GENERAL FUND 
CAPITAL, 83,432 
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STRENGTHS
 Increasing staff to 8
 Flexible staff
 Workflow & Accountability system
 Cost recovery improved with fees

WEAKNESSES
 Staff coverage
 Projects requiring staff to be pulled from 

regular duties
 Inefficient irrigation systems
 Dependent on General Fund
 $67,000 for salary and benefits
 Facebook drives course of action with mixed 

priorities from community

Ex
te
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al

OPPORTUNITIES
 Additional Temp employees $1,068.80 each 

per week
 Contract out specific services
 Onetime funding sources
 Set new expectations
 Add budget item for misc. projects

THREATS
 Deferred Maintenance (storm drain system, 

water and sewer lines)
 Long term Sustainability on City budget
 Community expectations/social media
 Future growth

SWOT ANALYSIS



CREATE AN ACTION PLAN
Balancing or Sacrificing

OPERATIONS
 What should the City standards be for 

maintenance?

 What improvements need to be made to 
meet Council expectations?

 What will be done, when, and where?

 What resources will be required?

 Funds

 People

PROJECTS
 What projects should take priority 

over daily operations?

 Scheduled

 Unscheduled

 What resources will be required?

 Funds

 People



Next Steps

Short Term
Strategies to implement NOW

Long term
Strategies to achieve sustainable parks and 
landscaping
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