Farmersville City Council
Regular Meeting

Gregorio Gomez, Mayor
Rosa Vasquez, Mayor Pro Tem

Paul Boyer, Council Member Monday, August 24, 2020 6:00 PM
_'?_“bes Maca(;enobCounflzl‘l\AMerEber Meeting held in Civic Center Council Chambers —
ina Hiernandez, Louncil Member 909 W. Visalia Road Farmersville, California

Pursuant to Governor Newsom’s Executive Order N-25-20,
the City of Farmersville will be allowing the public, staff, and City Council
to attend this meeting via Zoom Meeting.
Please dial 1-669-900-6833
Meeting ID: 971 1774 1738
Password: 978360

1 Call to Order:

2 Roli Call:

3. Invocation:

4 Pledge of Allegiance:
5 Public Comment:

Provides an opportunity for members of the public to address the City Council on items of interest to the public
within the Council’s jurisdiction and which are not already on the agenda this evening. It is the policy of the
Council not to answer questions impromptu. Concerns or complaints will be referred to the City Manager's
office. Speakers should limit their comments to not more than two (2) minutes. No more than twenty (20) total
minutes will be allowed for Public Comment. For items which are on the agenda this evening, members of the
public will be provided an opportunity to address the council as each item is brought up for

discussion. Comments are to be addressed to the Council as a body and not to any individual Council Member.

6. Presentations:
A. In Memoriam — Candy Becerra
B. Proclamation: Railroad Safety Month (September)

C. Sierra Designs - Community Park Phase lll: Sequoia Gateway Area

7. Consent Agenda:

Under a CONSENT AGENDA category, a recommended course of action for each item is made. Any Council
Member or Member of the Public may remove any item from the CONSENT AGENDA in order to discuss and/or
change the recommended course of action, and the Council can approve the remainder of the CONSENT

AGENDA.
A. Minutes of Regular City Council Meeting of August 10, 2020.



Recommend approval of minutes.
Documents: Draft Action Minutes of August 10, 2020.

Authorize Awarding Contract with Revenue & Cost Specialists LLC for
updating Fee Schedules

Recommend that the City Council authorize the City Manager or designee to sign
the contract for Comprehensive Fee Schedule Study, Development Impact Fee
Study, and Cost Allocation Plan with Revenue & Cost Specialists LLC.

Documents: Services Contract

Contract with TUKM Transportation Consuitants for Planning Consultation
to Develop the Farmersville Local Roadway Safety Plan

Recommend that the City Council authorize the City Manager to sign the contract
for Planning Consultation to Develop the Farmersville Local Roadway Safety

Plan with TJKM.
Documents: Agreement
Measure R Citizens Oversight Committee Appointment

Recommend that the City Council appoint Lisa Wallis-Dutra to be the City of
Farmersville representative.

General Business

A.

Public Hearing: CDBG-CV1 Application for Community Development
Activity in the amount of $82,268

Recommend that the City Council adopt Resolution 2020-053 approving an
application for funding and the execution of a grant agreement and any
amendments thereto from the 2020 Community Development Block Grant
Program — Coronavirus Response Round 1.

Documents: Resolution 2020-053

City Clerks Certification That There Are Not More Candidates Than Offices
To Be Elected

Informational item only; no action required.

Documents: Certification
Finance Update for July 2020: Investment Summary
Informational item only; no action required.

Documents: Investment Summary July 2020



D. Award to Bush Engineering for the Construction Phase of the Deep Creek
Restoration Project

Recommended that the City Council accept and award the construction bid for the
Deep Creek Restoration Project, Phase 1 from the lowest bidder, Bush
Engineering Inc. for the Base Bid plus Alternate A2, with the following actions:

1. Award the construction contract to Bush Engineering Inc. for $400,863.04
for the Base Bid plus Alternate A2; and

2. Authorize a contingency of $40,086.30 for changes during construction to
be administered by the City Manager; and

3. Approve the use of $130,784.34 from the City’s Cannabis Business Tax
fund to supplement the existing grant funding for the project by way of
separate budget amendment.

E. First Amendment to the Fiscal Year 2020-21 Budget by Resolution 2020-054

Recommended that the City Council adopt the First Budget Amendment for
Fiscal Year 2020-21 by Resolution 2020-054.

Documents: Resolution 2020-054
F. Deep Creek Cemetery Water Service

Recommended that the City Council provide direction regarding the connection
of water to the Deep Creek Cemetery.

9. Council Reports
A. City Council Updates and Committee Reports
10. Staff Communications:
11.  Future Agenda ltems
1. Farmersville 60 Anniversary Celebration
2. Discuss landscape and park maintenance
12. Adjournment:

NOTICE TO PUBLIC

The City of Farmersville Civic Center and City Council Chambers comply with the provisions of the Americans
with Disabilities Act (ADA). Anyone needing special assistance please contact City Hall at (559) 747-0458 please
allow at least six (6) hours prior to the meeting so that staff may make arrangements to accommodate you.

Materials related to an item on this agenda submitted to the Council after distribution of the agenda packet are
available for public inspection in the City’s offices during normal business hours.

Drafted by: J. Gomez
Strong Roots.....Gqrowing Possibilities
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SFavmevsoille
IN MEMORIAM

The City of Farmersville Council Extends
Its Deepest Sympathy to You in The

Passing of Your Loved One
@ o “Candy” e
andetario ~Oandy " Tpecorra

In Memory

The Mayor and Council at the Regular Meeting

On July 13, 2020 was called to order at 6:12 pm.

Mayor Greg Gomez




City of Farmersville
Proclamation
“Railroad Safety Month”
September 2020

WHEREAS, the State of California is a leader in supporting safety programs at rail grade
crossings; and

WHEREAS, during 2019 there were 236 trespassing casualties resulting in 141 deaths
and 95 injuries in the State of California; and

WHEREAS, such crossing crashes are more severe than highway collisions and are more
likely to result in death and injury; and

WHEREAS, many of these crashes could have been prevented by increased public
awareness of the crossing dangers and the appropriate driving safety laws; and

WHEREAS, Operation Lifesaver is the foremost public information and education
program dedicated to preventing grade crossing crashes; and

WHEREAS, for the month of September and reaffirmed all Septembers following, all
citizens are encouraged to observe added caution when approaching grade crossings; and

WHEREAS, this important observance should lead to greater safety awareness and
reduction in rail grade crossing collisions.

NOW, THEREFORE, BE IT RESOLVED that I, Gregorio Gomez, Mayor of
Farmersville, do hereby proclaim September as RAILROAD SAFETY MONTH. We
encourage all citizens to participate in activities to reduce trespass casualties and crossing
collisions.

Presented this 24™ day of August, 2020.

Gregorio Gomez, Mayor



Farmersville City Council
Regular Meeting

Gregorio Gomez, Mayor
Rosa Vasquez, Mayor Pro Tem

Paul Boyer, Council Member Monday, August 10, 2020 6:00 PM
1!'\:.ube£ MacaéenobCoun$¢:\AMergber Meeting held in Civic Center Council Chambers
tha hierandez, Lolincit viemboer — 909 W. Visalia Road Farmersville, California

Pursuant to Governor Newsom’s Executive Order N-25-20,
the City of Farmersville will be allowing the public, staff, and City
Council to attend this meeting via Zoom Meeting.

Please dial 1-669-900-6833
Meeting ID: 953-7704-6192
Password: 219696

Call to Order: 6:00pm

Roll Call: Gomez, Boyer, Hernandez, Macareno, Vasquez (absent)

1

2

3. Invocation: Mayor Gomez

4 Pledge of Allegiance: Mayor Gomez
5

Public Comment: none

Provides an opportunity for members of the public to address the City Council on items of interest to the
public within the Council’s jurisdiction and which are not already on the agenda this evening. It is the
policy of the Council not to answer questions impromptu. Concerns or complaints will be referred to the
City Manager’s office. Speakers should limit their comments to not more than two (2) minutes. No more
than twenty (20) total minutes will be allowed for Public Comment. For items which are on the agenda
this evening, members of the public will be provided an opportunity to address the council as each item is
brought up for discussion. Comments are to be addressed to the Council as a body and not to any
individual Councili Member.

6. Presentations: none

7. Consent Agenda:

Under a CONSENT AGENDA category, a recommended course of action for each item is made. Any
Council Member or Member of the Public may remove any item from the CONSENT AGENDA in order to
discuss and/or change the recommended course of action, and the Council can approve the remainder of

the CONSENT AGENDA.
A. Minutes of Regular City Council Meeting of July 27, 2020.
Recommend approval of minutes.

Documents: Draft Action Minutes of July 27, 2020.



Finance Update for July 2020: Warrant Register and Investment
Summary

Recommend that the City Council:

. Approve the Warrant Register as presented for the period. This reporting
period represents warrants issued for the current Fiscal Year (2020/2021);

and

. Accept the Investment Summary as presented for the period. This
reporting period represents investment summary for the previous month.

Documents: July 2020 Warrant Register
Investment Summary July 2020

Ordinance 504 amending Zone to “P/QP” (Public/Quasi-Public) to the
parcel at the Wastewater Treatment Plant

Recommend that the City Council waive the second reading and adopt
Ordinance 504 relating to the Classification of the Zone for a 13.4 acre
parcel of property located on the north and west sides of the Farmersville
Wastewater Treatment Plant to “P/QP” (Public/Quasi-Public).

Documents: Map 1: Aerial photo of Wastewater Treatment parcel
Ordinance 504

Completion of the Farmersville WWTP Effluent Pond Distribution
Piping Project

Recommend that the City Council accept the Notice of Completion for the
Farmersville WWTP Effluent Pond Distribution Piping Project, and the City
Council authorize the City Engineer sign the Notice of Completion and the
City Clerk file the Notice of Completion with the County Clerk’s office.

Documents: Notice of Completion Certificate

Motion to Approve items A-D

Councilmember Boyer requested that 7 B item 2 be discussed further at
next council meeting.

Councilmember Boyer abstained from any warrants regarding Self Help
Enterprises.



Result: Approved

Mover: Councilmember Macareno
Seconder: Mayor Gomez

Ayes:
Noes: 0
Abstain: 0
Absent : Vasquez

Gomez, Boyer, Hernandez, Macareno- per roll call vote

10.

1.

12,

General Business none
Council Reports
A. City Council Updates and Committee Reports

Boyer- Community Center has gutters that are hanging. Would like to have
Public Works look at potholes on Front Street. Several speeders on Brundage
through out the day and night. Asked Public Works about the pump being pulled
out at Well 7

Gomez- Would like update on East Walnut, inquired about Chrome books that
City no longer uses and donating them to the High School. Inquired about former
County resident connecting to City services.

Staff Communications:
Police Chief- School started today SRO are still active with schools.

Public Works- West Walnut is pouring curbs, Freedom Crossing needs to have a
couple of things fixed before completion.

Future Agenda ltems
1. Farmersville 60" Anniversary Celebration
2. Discuss landscape and park maintenance

Adjournment:

Mayor Gomez adjourned meeting at 6:10pm

Respectfully submitted,

Rochelle Giovani
City Clerk
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City Council
Staff Report 7B

TO: Honorable Mayor and City Council

FROM: Steve Huntley, Director of Finance & Administration

DATE: August 24, 2020

SUBJECT:  Authorize Awarding Contract with Revenue & Cost Specialists LLC for updating Fee
Schedules

RECOMMENDED ACTION:

Authorize the City Manager or designee to sign the contract for Comprehensive Fee Schedule
Study, Development Impact Fee Study, and Cost Allocation Plan with Revenue & Cost Specialists

LLC.
BACKGROUND and DISCUSSION:

The City’s Comprehensive Fee Schedule and Development Impact Fee Studies were last updated
in 2012 and 2006, respectively. These important schedules determine how much a City can legally
charge for services rendered, and if the City is not charging the actual cost of a service, how much
the City is therefore subsidizing each service. Since it has been so long since both schedules were
updated the City is likely subsidizing a larger portion of these services each year, to the determinant
of other City funded programs and essential services. These important costs need to be
reevaluated at regular intervals and it is staff's intent to begin that process this year.

Therefore, the City released a Request for Proposals on June 1, 2020 with responses due back on
June 30, 2020. The City received seven strong proposals and the scoring panel evaluated each
one over the month of July to reveal the clear leader in Revenue and Cost Specialists, LLC based
out of Fullerton, CA. The services contract has been negotiated with the consultants and reviewed

and approved by the City Attorney.

City staff are anxious to get this project started with the aim to complete the studies and propose
the revised fees to Council for adoption sometime in February 2021 with the goal to incorporate the
new fees with the Budget for Fiscal Year 2021/2022 and effective July 1, 2021.

FISCAL IMPACT:

As part of the strategic objectives and budget for Fiscal Year 2019/2020, the City sought proposals
from qualified consultants in June 2020. The budget for this service has been carried over to Fiscal

Year 2020/2021 and is available for spending now.



The contract cost with Revenue & Cost Specialists is not to exceed $59,100 for all three main
services rendered and includes appropriate indemnification and ongoing staff support from the
consultants. This cost will likely pay for itself in a short amount of time since the fees currently
assessed by the City are so far out of date. These revisions will go a long way to making sure that
City services are effective and efficient in their fees charged to the public and developers.

ATTACHMENTS(S): 1) Services Contract



CITY OF FARMERSVILLE
AGREEMENT FOR CONSULTANT SERVICES

THIS AGREEMENT is made, by and between, the City of Farmersville, a municipal corporation (“City”) and
Revenue & Cost Specialist, LLC, a California company (“Consultant”). In consideration of the mutual
covenants and conditions set forth herein the parties agree as follows:

1 TERM

This Agreement shall commence on . 2020, and shall remain and continue in effect
until tasks described herein are completed, but in no event later than , 2020, unless sooner
terminated pursuant to the provisions of this Agreement.

2. SERVICES

Consultant shall perform the tasks described and set forth in Exhibit A, attached hereto and incorporated
herein as though set forth in full. Consultant shall complete the tasks according to the schedule of
performance which is also set forth in Exhibit A.

3. PERFORMANCE

Consultant shall at all times faithfully, competently and to the best of their ability, experience, and talent,
perform all tasks described herein. Consultant shall employ, at a minimum, generally accepted standards
and practices utilized by persons engaged in providing similar services as are required of Consultant
hereunder in meeting its obligations under this Agreement.

4. CITY MANAGEMENT

City’s Director of Finance and Administration shall represent City in all matters pertaining to the
administration of this Agreement, review and approval of all products submitted by Consultant, but not
including the authority to enlarge the Tasks to Be Performed or change the compensation due to
Consultant. City’s City Manager shall be authorized to act on City’s behalf and to execute all necessary
documents which enlarge the Tasks to Be Performed or change Consultant’s compensation, subject to

Section 5 hereof.



5. PAYMENT

(a) City agrees to pay Consultant monthly, in accordance with the payment rates and terms and
the schedule of payment as set forth in Exhibit A, attached hereto and incorporated herein by this
reference as though set forth in full, and based upon actual time spent on the above tasks. That amount
shall not exceed $59,100.00 for the total term of the Agreement unless additional payment is approved
as provided in this Agreement.

{(b) Consultant shall not be compensated for any services rendered in connection with its
performance of this Agreement which are in addition to those set forth herein, unless such additional
services are authorized in advance and in writing by the City Manager. Consultant shall be compensated
for any additional services in the amounts and in the manner as agreed to by City Manager and Consultant
at the time City’s written authorization is given to Consultant for the performance of said services.

(c) Consultant will submit invoices monthly for actual services performed. Invoices shall be
submitted on or about the first business day of each month, or as soon thereafter as practical, for services
provided in the previous month. Payment shall be made within thirty (30} days after receipt of each
invoice as to all non-disputed fees. If City disputes any of Consultant’s fees, then it shall give written notice
to Consultant within fifteen (15) days of receipt of an invoice of any disputed fees set forth on the invoice.

6. SUSPENSION OR TERMINATION OF AGREEMENT WITHOUT CAUSE

(a) City may at any time, for any reason, with or without cause, suspend or terminate this
Agreement, or any portion hereof, by serving upon Consultant at least ten-days’ (10-days’) prior written
notice. Upon receipt of said notice, Consultant shall immediately cease all work under this Agreement,
unless the notice provides otherwise. If City suspends or terminates a portion of this Agreement, then
such suspension or termination shall not make void or invalidate the remainder of this Agreement.

{b) In the event this Agreement is terminated pursuant to this Section, City shall pay to Consultant
the actual value of the work performed up to the time of termination. Upon termination of the Agreement
pursuant to this Section, Consultant will submit an invoice to City pursuant to Section 3.



7. DEFAULT OF CONSULTANT

(a) Consultant’s failure to comply with the provisions of this Agreement shall constitute a default.
In the event Consultant is in default for cause under the terms of this Agreement, City shall have no
obligation or duty to continue compensating Consultant for any work performed after the date Consultant
is notified of default and can terminate this Agreement immediately by written notice to Consultant. If
such failure by Consultant to make progress in the performance for work hereunder arises out of causes
beyond Consultant’s control, and without fault or negligence of Consuitant, then it shall not be considered

a default.

(b) If the City Manager of his/her delegate determines that Consultant is in default in the
performance of any of the terms or conditions of this Agreement, then he/she shall cause to be served
upon Consultant a written notice of the default. Consuitant shall have ten (10) days after service upon it
of said notice in which to cure the default by rendering a satisfactory performance. In the event that
Consultant fails to cure its default within such period of time, City shall have the right, notwithstanding
any other provision of this Agreement, to terminate this Agreement without further notice and without
prejudice to any other remedy to which it may be entitled at law, in equity or under this Agreement.

8. OWNERSHIP OF DOCUMENTS
(a) Consultant shall maintain complete and accurate records with respect to sales, costs,

expenses, receipts, and other such information required by City that relate to the performance of services
under this Agreement. Consultant shall maintain adequate records of services provided in sufficient detail
to permit an evaluation of services. All such records shall be maintained in accordance with generally
accepted accounting principles and shall be clearly identified and readily accessible. Consultant shall
provide free access to the representatives of City or its designees at reasonable times to such books and
records; shall give City the right to examine and audit said books and records; shall permit City to make
transcripts therefrom as necessary; and shall allow inspection of all work, data, documents, proceedings,
and activities related to this Agreement. Such records, together with supporting documents, shall be
maintained for a period of three (3) years after receipt of final payment.

(b) Upon completion of, and full payment by City for services performed pursuant to, this
Agreement, all final work product such as documents, designs, drawings, maps, models, computer files,
surveys, notes, and other documents prepared in the course of providing the services to be performed
pursuant to this Agreement shall become the sole property of City and may be used, reused, or otherwise
disposed of by City without the permission of Consultant. With respect to computer files, Consultant shall
make available to City, as a service in addition to those set forth herein, at Consultant’s office and upon
reasonable written request by City, the necessary computer software and hardware for purposes of
accessing, compiling, transferring, and printing computer files.



9. INDEMNIFICATION

{a) Indemnification for Professional Liability. When the law establishes a professional standard
of care for Consultant’s Services, to the fullest extent permitted by law, Consultant shall indemnify,
protect, defend and hold harmless City and any and all of its officials, employees and agents (“Indemnified
Parties”) from and against any and all losses, liabilities, damages, costs and expenses, including reasonable
attorney’s fees and costs to the extent same are caused by any negligent act, error or omission of
Consultant, its officers, agents, employees or subconsultants (or any entity or individual that Consultant
shall bear the legal liability thereof) in the performance of professional services under this agreement.
City agrees to hold harmless and indemnify Consultant from and against all claims, liabilities, losses,
damages, and costs, including but not limited to attorney’s fees, arising out of or in any way connected
with the modification, misinterpretation, misuse or reuse by others of the computer files or any other
document provided by Consultant under this Agreement.

(b) Indemnification for Other Than Professional Liability. Other than in the performance of

professional services and to the full extent permitted by law, Consultant shall indemnify, defend and hold
harmiess City, and any and all of its employees, officials and agents from and against any liability (including
liability for claims, suits, actions, arbitration proceedings, administrative proceedings, regulatory
proceedings, losses, expenses or costs of any kind, whether actual, alleged or threatened, including
attorneys’ fees and costs, court costs, interest, defense costs, and expert witness fees), where the same
arise out of, are a consequence of, or are in any way attributable to, in whole or in part, the performance
of this Agreement by Consultant or by any individual or entity for which Consultant is legally liable,
including but not limited to officers, agents, employees or subconsultants of Consultant.

{c) General Indemnification_Provisions. Consultant agrees to obtain executed indemnity
agreements with provisions identical to those set forth here in this section from each and every
subconsultant or any other person or entity involved by, for, with or on behalf of Consultant in the
performance of this agreement. In the event Consultant fails to obtain such indemnity obligations from
others as required here, Consultant agrees to be fully responsible according to the terms of this section.
Failure of City to monitor compliance with these requirements imposes no additional obligations on City
and will in no way act as a waiver of any rights hereunder. This obligation to indemnify and defend City as
set forth here is binding on the successors, assigns or heirs of Consultant and shall survive the termination
of this agreement or this section.

Consultant shall indemnify the City, its elected officials, officers and employees from any demands,
judgements, and all liability including, but not limited to, monetary or property damage, lost profit,
personal injury, wrongful death, general liability, infringement of copyright/patent/trademark,
professional errors and omissions, investigative expenses, attorney fees, and court costs arising out of an
error, a negligent act, or omission of the Consultant, or the willful misconduct of the Consultant in
performing the services described in, or normally associated with, this type of contracted work.



10. INSURANCE

Consultant has reviewed and shall comply with the Insurance Requirements of the City, as directed by
City’s Procurement Policy pursuant to City’s Municipal Code. Consultant will comply with said
requirements as a Low Risk — Risk Category 1 contractor pursuant to the Risk Matrix component of the
Procurement Policy contained in Exhibit C, attached hereto. The Consultant shall provide a certificate of
insurance to the City upon request, naming the City of Farmersville as additicnal insured.

11. INDEPENDENT CONSULTANT/CONTRACTOR

(a) In performing the services called for pursuant to this Agreement, Consultant, on behalf of
themselves and all their agents, assigns, employees, and/or subcontractors, acknowledges and affirms
that they intend to operate as an independent contractor to the City and not as an employee of the
City.  Specifically, Consultant acknowledges that they have read and understand
California Labor Code section 2750.3, and that they intend to operate as an Independent Contractor and
ensure that, for themselves and their agents, assigns, employees, and subcontractors, the application of
the factors contained in California Labor Code §2750.3(a){1}(A thru C) will clearly demonstrate that
Consultant, including their agents, assigns, employees, and subcontractors, would not be determined to
be employees of City. Accordingly, Consultant agrees to indemnify, hold harmless, and tender costs of
defense in any instance wherein an agent, assign, employee, or subcontractor of Consultant files any claim
alleging that City was their "employer for the services designated herein. Further, No employee benefits
shall be available to Consultant in connection with the performance of this Agreement. Except for the fees
paid to Consultant as provided in the Agreement, City shall not pay salaries, wages, or other compensation
to Consultant for performing services hereunder for City. City shall not be liable for compensation or
indemnification to Consultant for injury or sickness arising out of performing services hereunder.

{b) Consultant shall not incur or have the power to incur any debt, obligation, or liability whatever
against City, or bind City in any manner.

12. LEGAL RESPONSIBILITIES

Consultant shall keep itself informed of State and Federal laws and regulations which in any manner affect
those employed by it or in any way affect the performance of its service pursuant to this Agreement.
Consultant shall at all times observe and comply with applicable legal requirements in effect at the time
the drawings and specifications are prepared. City, and its officers and employees, shall not be liable at
law or in equity occasioned by failure of Consultant to comply with this Section.



13. UNDUE INFLUENCE

Consultant declares and warrants that no undue influence or pressure is used against or in concert with
any officer or employee of City in connection with the award, terms or implementation of this Agreement,
including any method of coercion, confidential financial arrangement, or financial inducement. No officer
or employee of City will receive compensation, directly or indirectly, from Consultant, or from any officer,
employee or agent of Consultant, in connection with the award of this Agreement or any work to be
conducted as a result of this Agreement. Violation of this Section shall be a material breach of this
Agreement entitling City to any and all remedies at law or inequity.

14. NO BENEFIT TO ARISE TO LOCAL EMPLOYEES

No member, officer, or employee of City, or their designees or agents, and no public official who exercises
authority over or responsibilities with respect to the Project during his/her tenure or for one year
thereafter, shall have any interest, direct or indirect, in any agreement or sub-agreement, or the proceeds
thereof, for work to be performed in connection with the Project performed under this Agreement.

15. RELEASE OF INFORMATION/CONFLICTS OF INTEREST

(a) All information gained by Consultant in performance of this Agreement shall be considered
confidential and shall not be released by Consultant without City’s prior written authorization. Consultant,
its officers, employees, agents, or subconsultants, shall not without written authorization from the City
Manager or unless requested by the City Attorney, voluntarily provide declarations, letters of support,
testimony at depositions, response to interrogatories, or other information concerning the work
performed under this Agreement or relating to any project or property located within City. Responseto a
subpoena or court order shall not be considered “voluntary” provided Consultant gives City notice of such
court order or subpoena.

{b) Consultant shall promptly notify City if Consultant, or any of its officers, employees, agents,
or subconsultants are served with any summons, complaint, subpoena, notice of deposition, request for
documents, interrogatories, request for admissions, or other discovery request, court order, or subpoena
from any person or party regarding this Agreement and the work performed thereunder or with respect
to any project or property located within City. City retains the right, but has no obligation, to represent
Consultant or be present at any deposition, hearing, or similar proceeding. Consultant agrees to
cooperate with City by providing the opportunity to review any response to discovery requests provided
by Consultant. However, City’s right to review any such response does not imply or mean the right by City
to control, direct, or rewrite said response.



16. NOTICES

Any notices which either party may desire to give to the other party under this Agreement must be in
writing and may be given either by (i) personal service, (ii) delivery by a reputable document delivery
service, such as but not limited to, Federal Express, which provides a receipt showing date and time of
delivery, or (iii) mailing in the United States Mail, certified mail, postage prepaid, return receipt requested,
addressed to the address of the party as set forth below or at any other address as that party may later
designate by notice:

To City: City of Farmersville
909 West Visalia Road
Farmersville, CA 93223

Attention: City Clerk

To Consultant: Revenue & Cost Specialists, LLC
1519 E Chapman Ave Ste C
Fullerton, CA 92831

Attn: Eric Johnson, President

17. ASSIGNMENT

Consultant shall not assign the performance of this Agreement, nor any part thereof, nor any monies due
hereunder, without prior written consent of City.

18. LICENSES

At all times during the term of this Agreement, Consultant shall have in full force and effect, all licenses
and tax certificates required of it by law for the performance of the services described in this Agreement.

19. GOVERNING LAW

City and Consultant understand and agree that the laws of the State of California shall govern the rights,
obligations, duties, and liabilities of the parties to this Agreement and also govern the interpretation of



this Agreement. Any litigation concerning this Agreement shall take place in the municipal, superior, or
federal district court with jurisdiction over City.

20. ENTIRE AGREEMENT

This Agreement contains the entire understanding between the parties relating to the obligations of the
parties described in this Agreement. All prior or contemporaneous agreements, understandings,
representations, and statements, oral or written, are merged into this Agreement and shall be of no
further force or effect. Each party is entering into this Agreement based solely upon the representations
set forth herein and upon each party’s own independent investigation of any and all facts such party
deems material.

21 CONTENTS OF PROPOSAL

Consultant is bound by the contents of the proposal submitted by Consultant, Exhibit A hereto.

22. AUTHORITY TO EXECUTE THIS AGREEMENT

The person or persons executing this Agreement on behalf of Consultant warrants and represents he/she
has the authority to execute this Agreement on behalf of Consultant and has the authority to bind
Consultant to the performance of its obligations hereunder.

Counterparts. This Agreement may be executed in multiple counterparts and may be executed by fax or
other e-signing means, any of which shall be considered an original and all of which together shall
constitute one agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed the day and year
first above written.

CITY OF FARMERSVILLE CONSULTANT (2 signatures required)
By: By: ~—
Jennifer Gomez, City Manager lgnature

Eric Johnson




Attest:

Rochelle Giovani, City Clerk

Approved As To Form:

Michael Schulte, City Attorney

Its:

By

Its:

(Typed Name)

President

(Title)

_(Gbfor

(Signature)

Rick Kermer

{Typed Name)

Partner

(Title)



City Council
Staff Report 7C

TO: Honorable Mayor and City Council
FROM: Jennifer Gomez, City Manager
DATE: August 24, 2020

SUBJECT:  Contract with TIJKM Transportation Consultants for Planning Consultation to
Develop the Farmersville Local Roadway Safety Plan

RECOMMENDED ACTION:

Recommend that the City Council authorize the City Manager to sign the contract for Planning
Consultation to Develop the Farmersville Local Roadway Safety Plan with TJIKM.

BACKGROUND and DISCUSSION:

The City of Farmersville was awarded a grant by Caltrans in the amount of $72,000 with an
$8,000 match by the City to develop the Farmersville Local Roadway Safety Plan (LRSP). The
project will identify, analyze, and prioritize safety improvements on local roadways. The LRSP
will serve as a living document that can be updated to reflect changing conditions, needs, and
priorities. The overarching goal of the LRSP will be to help the City identify the most critical
infrastructure improvements necessary to mitigate transportation safety hazards.

The City Council authorized staff on June 22, 2020 to issue a Request for Proposals which
resulted in four submittals. The proposals were reviewed and scored by a selection committee
ranking the proposing firms as follows:

1. TJKM

2. GHD

3. QK

4. DieExSys

Based on these results, staff recommends that the City Council award the contract to TJKM in
an amount not to exceed $72,000. TJKM'’s cost proposal is $71,957.34 which is attached as
Exhibit B to the Agreement, and their Scope of Work is attached as Exhibit A.

It will take approximately nine months to develop the Plan and when it is complete, TIKM will
present it to the City Council.



FISCAL IMPACT:

A grant in the amount of $72,000 will be funded by the Department of Transportation and a local
match of $8,000 will be paid with Measure R funds.

ATTACHMENT(S):
Agreement



AGREEMENT FOR PLANNING CONSULTANT SERVICES BETWEEN
THE CiTY OF FARMERSVILLE AND TIKM TRANSPORTATION CONSULTANTS

THIS AGREEMENT for consulting services is made by and between the City of Farmersville
("City") and TJKM Transportation Consultants ("Consultant") (together referred to as the
"Parties") as of the day of , 2020 (the "Effective Date").

Section 1. SERVICES. Subject to the terms and conditions set forth in this Agreement, Consultant shall
provide consultant services attached as Exhibit "A", and incorporated herein, at the time and place and
in the manner specified therein. In the event of a conflict in or inconsistency between the terms of this

Agreement and Exhibit "A", the Agreement shall prevail.

LL Term of Services. The term of this Agreement shall begin on the Effective Date and shall remain
in effect for 365 days, unless otherwise terminated as provided in this Agreement. Consultant
shall complete the work described in Exhibit "A", unless the term of the Agreement is otherwise

terminated, as provided for in Section 7.

12 Standard of Care. Consultant shall perform all services required pursuant to this Agreement in
a manner consistent with that degree of care and skill ordinarily exercised by members of the

same profession currently practicing under similar circumstances.

13. Assignment of Persannel. Consultant shall assign only competent personnel to perform the
services pursuant to this Agreement. In the event that City, in its sole discretion, at any time

during the term of this Agreement, desires the reassignment of any such persons, Consultant
shall, immediately upon receiving notice from City of such desire of City, reassign such person

or persons.

14. Time. Consultant shall devote such time to the performance of services pursuant to this
Agreement as may be reasonably necessary to meet the standard of performance provided in

Section 1.1 above and to satisfy Consultant's obligations hereunder.

Section2. COMPENSATION. City hereby agrees to pay Consultant an amount not to exceed $72,000,
as described in Exhibit "B", notwithstanding any contrary indications that may be contained in
Consultant's proposal, for services to be performed and reimbursable costs incurred under this
Agreement. In the event of a conflict between this Agreement and Consultant's proposal, attached as
Exhibit "A", regarding the amount of compensation, the Agreement shall prevail. City shall pay
Consultant for services rendered pursuant to this Agreement at the time and in the manner set forth
herein. The payments specified below shall be the only payments from City to Consultant for
services rendered pursuant to this Agreement. Consultant shall submit all invoices to City in the manner

specified herein.

2.1. Invoijces. Consultant shall submit invoices, at least monthly during the term of this Agreement,
based on the fee for services performed and reimbursable costs incurred prior to the invoice

date. Invoices shall contain the following information:
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2.2.

2.3.

24.

2.5.

2.6.

2.7.

2.1.1. The beginning and ending dates of the billing period.

2.1.2. ATask Summary containing the original contract amount, the number of prior billings,
the total due this period, the balance available under the Agreement, and the

percentage of completion (a fixed fee proposal).

2.1.3. At City's option, for each work item in each task, a copy of the applicable time entries
or time sheets shall be submitted showing the name of the person doing the work, the
hours spent by each person, a brief description of the work, and each reimbursable

expense (a time and materials proposal).

2.1.4. The total number of hours of work performed under the Agreement by Consultant and
each employee, agent, and subcontractor of Consultant performing services hereunder

{a time and materials proposal).

2.1.5. Any other information required by the grant administrator that if funding the project.

Monthly Payment. Consultant shall submit invoices, based on services satisfactorily
performed, and for authorized reimbursable costs incurred. Upon receipt of such invoice, the
City shall have fifteen (15) calendar days to review the invoice and to notify Consuitant of any
discrepancies that the City believes may exist in said invoice. City shall have 30 days from the
receipt of an invoice that complies with all the requirements above to pay Consultant.

Hourly Fees. Fees for work performed by Consuitant on an hourly basis shall not exceed the
amounts shown on the compensation schedule attached hereto as Exhibit "B".

Reimbursable Expenses. Reimbursable expenses shall be billed per the fee for service
described in Exhibit "B". '

Payment of Taxes. Consultant is solely responsible for the payment of employment taxes
incurred under this Agreement and any similar federal or state taxes.

Payment upon Termination. In the event that the City or Consultant terminates this Agreement
pursuant to Section 7, the City shall compensate the Consultant for all outstanding costs and
reimbursable expenses incurred for work satisfactorily completed as of the date of written
notice of termination. Consultant shall maintain adequate logs and timesheets to verify costs
incurred to that date.

Authorization to Perform Services. The Consultant is not authorized to perform any services
or incur any costs whatsoever under the terms of this Agreement until receipt of authorization

from the City.

Section 3. INSURANCE REQUIREMENTS. Before beginning any work under this Agreement, Consultant,
at its own cost and expense, unless otherwise specified below, shall procure the types and amounts of

insurance listed below against claims for injuries to persons or damages to property that may arise from



or in connection with the performance of the work hereunder by the Consultant and its agents,
representatives, employees, and subcontractors. Consistent with the following provisions, Consultant
shall provide proof satisfactory to City of such insurance that meets the requirements of this section
and under forms of insurance satisfactory in all respects, and that such insurance is in effect prior to
beginning work to the City. Consultant shall maintain the insurance policies required by this section
throughout the term of this Agreement. The cost of such insurance shall be included in the Consultant’s
bid. Consultant shall not allow any subcontractor to commence work on any subcontract until
Consultant has obtained all insurance required herein for the subcontractor(s) and provided evidence
that such insurance is in effect to City. Verification of the required insurance shall be submitted and
made part of this Agreement prior to execution. Consultant shall maintain all required insurance listed

herein for the duration of this Agreement.

3.1

32.

Workers' Compensation. Consultant shall, at its sole cost and expense, maintain Statutory
Workers' Compensation Insurance and Employer's Liability Insurance for any and all persons
employed directly or indirectly by Consultant. The Statutory Workers' Compensation Insurance
and Employer's Liability Insurance shall be provided with limits of not less than $1,000,000 per

accident.

Commercial General and Automobile Liability Insurance.

3.2.1.

3.2.2.

3.23.

General requirements. Consultant, at its own cost and expense, shall maintain
commercial general and automobile liability insurance for the term of this Agreement

in an amount not less than $2,000,000 per occurrence, combined single limit coverage
for risks associated with the work contemplated by this Agreement. If a Commercial
General Liability Insurance or an Automobile Liability form or other form with a general
aggregate limit is used, either the general aggregate limit shall apply separately to the
work to be performed under this Agreement or the general aggregate limit shall be at
least twice the required occurrence limit. Such coverage shall include but shall not be
limited to, protection against claims arising from bodily and personal injury, including
death resulting therefrom, and damage to property resulting from activities
contemplated under this Agreement, including the use of owned and non-owned

automobiles.

Minimum scope of coverage. Commercial general coverage shall be at least as broad
as Insurance Services Office Commercial General Liability occurrence form CG 0001

{most recent edition) covering comprehensive General Liability on an "occurrence”
basis. Automobile coverage shall be at least as broad as Insurance Services Office
Automobile Liability form CA 0001 {most recent edition), Code 1 (any auto). No
endorsement shall be attached limiting the coverage.

Additional requirements. Each of the following shall be included in the insurance
coverage or added as a certified endorsement to the policy:

a. The Insurance shall cover on an occurrence or an accident basis, and not on a

claims-made basis.
b. City, its officers, officials, and employees, are to be covered as additional insured
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as respects: liability arising out of work or operations performed by or on behalf of
the Consultant; or automobiles owned, leased, hired, or borrowed by the

Consultant

¢. Forany claims related to this Agreement or the work hereunder, the Consultant's
insurance covered shall be primary insurance as respects the City, its officers,
officials, and employees. Any insurance or self-insurance maintained by the City,
its officers, officials, or employees shall be excess of the Consultant's insurance and

shall not contribute with it.

d. Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be canceled by either party, except after prior written notice has
been provided to the City per standard 1SO ACORD form wording.

33. Professional Liability Insurance.

3.3.1.

3.3.2.

General requirements. Pursuant to the City Procurement Policy, the Consultant, at its
own cost and expense, shall maintain for the period covered by this Agreement
professional liability insurance for licensed professionals performing work pursuant to
this Agreement in an amount not less than $2,000,000 per claim and $4,000,000
aggregate covering the licensed professionals' errors and omissions.

Claims-made limitations. The following provisions shall apply if the professional liability
coverage is written on a claims-made form:

4. The retroactive date of the policy must be shown and must be before the date of
the Agreement.

b. Insurance must be maintained, and evidence of insurance must be provided for at
least two years after completion of the Agreement or the work, so long as
commercially available at reasonable rates.

c. [f coverage is canceled or not renewed and it is not replaced with another claims-
made policy form with a retroactive date that precedes the date of this Agreement,
Consultant must purchase an extended period coverage for a minimum of two
years after completion of work under this Agreement.

34. All Policies Requirements.

34.1.

34.2.

Acceptability of insurers. All insurance required by this Section is to be placed with
insurers with a Bests' rating of no less than A:Vil.

Verification of coverage. Prior to beginning any work under this Agreement,
Consultant shall furnish City with certificates of insurance evidencing required policies
delivered to Consultant by the insurer, including complete copies of all endorsements




attached to those certificates. If the City does not receive the required insurance
documents prior to the Consultant beginning work, it shall not waivethe Consultant's

obligation to provide them.

3.4.3. Waiver of Subrogation. With respect to Commercial General and Auto Liability
insurance coverage only, Consultant hereby agrees to waive subrogation which any

insurer or contractor may require from vendor by virtue of the payment of any loss.
Consultant agrees to obtain any endorsements that may be necessary to affect this

waiver of subrogation.

3.4.4. Ssubcontractors. Consultant shall include all subcontractors as insureds under its
policies or shall furnish separate certificates and endorsements for each subcontractor.
All coverages for subcontractors shall be subject to all of the requirements stated

herein.

Section 4. INDEMNIFICATION AND CONSULTANT'S RESPONSIBILITIES.

Consultant shall indemnify, and hold harmless City and its officers, officials, employees, and authorized
agents from and against any and all liability, loss, damage, claims, expenses, and costs (including
without limitation, attorney's fees and costs and fees of litigation) (collectively, "Liability") to the extent
caused by Consultant's negligent acts, errors, omissions or willful misconduct in its performance of the
Services, except such Liability caused by the negligence or willful misconduct of City.

Neither party to this Agreement shall be liable to the other party or any third party claiming through the
other respective party, for any special, incidental, indirect, punitive, liquidated, delay or consequential
damages of any kind including but not limited to lost profits or use of property, facilities or resources,
that may result from this Agreement, or out of any goods or services furnished hereunder.

Section 5. STATUS OF CONSULTANT.

51 Independent Consultant.

a. For purposes of this paragraph, the term "Consuitant" includes Consultant, their
agents, assigns, employees, and subcontractors. In performing the services called for
pursuant to this Agreement, Consultant, on behalf of themselves and all their agents,
assigns, employees, and/or subcontractors, acknowledges and affirms that they intend
to operate as an independent contractor to the City, and not as an employee of the
City. Specifically, Consultant acknowledges that they have read and understand
California Labor Code section 2750.3, and that they intend to operate as an
Independent Contractor and ensure that the application of the factors contained in
California Labor Code §2750.3(a){1)(A thru C) will clearly demonstrate that Consultant,
as defined herein, would not be determined to be an employee of City. Accordingly,
Consultant agrees to indemnify, hold harmless, and tender costs of defense in any
instance wherein an agent, assign, employee, or subcontractor of Consultant files any
claim alleging that City was their "employer” or their "hiring entity" for the services
contemplated herein. Further, no employee benefits shall be available to Consultant in
connection with the performance of this Agreement. Except for the fees paid to
Consultant as provided in the Agreement, City shall not pay salaries, wages, or other
compensation to Consultant for performing services hereunder for City. City shall not
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be liable for compensation or indemnification to Consultant for injury or sickness
arising out of performing services hereunder.

b. Consultant shall not incur or have the power to incur any debt, obligation, or liability
whatever against City, or bind City in any manner.

Consultant not an Agent. Except as City may specify in writing, Consultant shall have no
authority, express or implied, to act on behalf of City in any capacity whatsoever as an agent.

Consultant shall have no authority, express or implied, pursuant to this Agreement to bind City
to any obligation whatsoever.

Section 6. LEGAL REQUIREMENTS.

6.1.
6.2.

6.3.

6.4.

6.5.

Governing Law. The laws of the State of California shall govern this Agreement.

Compliance with Applicable Laws. Consultant and any subcontractors shall comply with all laws
applicable to the performance of the work hereunder.

Other Governmental Regulations. To the extent that this Agreement may be funded by fiscal
assistance from another governmental entity, Consultant and any subcontractors shall comply

with all applicable rules and regulations to which City is bound by the terms of such fiscal
assistance program.

6.3.1 Consultant, as a subcontractor to the City of Farmersville, for this Caltrans funded
project, is subject to provisions established in the Local Roadway Safety Plan (LRSP)

grant agreement, included and fully incorporated to this contract.

Licenses and Permits. Consultant represents and warrants to City that Consultant and its
employees, agents, and any subcontractors have all licenses, permits, qualifications, and
approvals of that are legally required to practice their respective professions. Consultant
represents and warrants to City that Consultant and its employees, agents, any subcontractors
shall, at their sole cost and expense, keep in effect at all times during the term of this
Agreement any licenses, permits, and approvals that are legally required to practice their
respective professions. In addition to the foregoing, Consultant and any subcontractors shall
obtain and maintain during the term of this Agreement valid Business Licenses from City.

Nondiscrimination and Equal Opportunity. Consultant shall not discriminate, on the basis of a

person's race, religion, color, national origin, age, physical or mental disability, medical
condition, marital status, sex, or sexual orientation, against any employee, applicant for
employment, subcontractor, bidder for a subcontract, or participant in, recipient of, or
applicant for any services or programs provided by Consultant under this Agreement.
Consultant shall comply with all applicable federal, state, and local laws, policies, rules, and
requirements related to equal opportunity and nondiscrimination in employment, contracting,
and the provision of any services that are the subject of this Agreement, including but not
limited to the satisfaction of any positive obligations required of Consultant thereby. Consultant
shall include the provisions of this Subsection in any subcontract required in the performance

of this agreement.



Section 7. TERMINATION AND MODIFICATION.

71.

72

73.

74.

Termination. City may cancel this Agreement at any time and without cause upon written
notification to Consultant. Consultant may cancel this‘Agreement upon 30 days' written notice
to City and shall include in such notice the reasons for cancellation. In the event of termination,
Consultant shall be entitled to compensation for services performed to the effective date of

termination.

Amendments. The parties may amend this Agreement only in writing and signed by all the
parties.

Assignment and Subcontracting. City and Consultant recognize and agree that this Agreement
contemplates personal performance by Consultant and is based upon a determination of

Consultant's unique personal competence, experience, and specialized personal knowledge.
Moreover, a substantial inducement to City for entering into this Agreement was and is the
professional reputation and competence of Consultant. Consultant may not assign this
Agreement or any interest therein without the prior written approval of the Contract
Administrator. Consultant shall not subcontract any portion of the performance contemplated
and provided for herein without prior written approval of the City.

Survival. All obligations arising prior to the termination of this Agreement and all provisions of
this Agreement allocating liability between City and Consultant shall survive the termination of

this Agreement.

Section 8. KEEPING AND STATUS OF RECORDS.

8.1.

82.

83.

Records Created as Part of Consultant's Performance. The work and all records relating to it,
including, without limitation, all drawings, specifications, reports, summaries, samples,
photographs, memoranda, notes, calculations, and other documents developed by Consultant
during the period of performance of this agreement is work product and shall be deemed to be
the property of Consultant and City for their individual or joint use. A copy of such information
will be provided to the City as requested by the City. Any reuse by City without written
verification or adaptation by Consultant for the specific purpose intended will be at City's sole

_risk and without liability or legal exposure to Consultant.

Consultant's Books and Records. Consultant shall maintain any and all ledgers, books of
account, invoices, vouchers,-canceled checks, and other records or documents evidencing or
relating to charges for services or expenditures and disbursements charged to the City under
this Agreement for a minimum of 3 years, or for any longer period required by law, from the
date of final payment to the Consultant to this Agreement.

Inspection and Audit of Records. Any records or documents that Section 8.2 of this Agreement
requires Consultant to maintain shall be made available for inspection, audit, and/or copying
at any time during regular business hours, upon oral or written request of the City. Under
California Government Code Section 8546.7, if the amount of public funds expended under this
Agreement exceeds $10,000.00, the Agreement shall be subject to the examination and audit

7



of the State Auditor, at the request of City or as part of any audit of the City, for a period of 3
years after final payment under the Agreement.

Section 9. MISCELLANEOUS PROVISIONS.

9.1.

9.2.

9.3.

94.

9.5.

9.6.

9.7.

Venue. In the event that either party brings any action against the other under this Agreement,
the parties agree that trial of such action shall be vested exclusively in the state courts of
California in the County of Tulare or in the United States District Court for the Eastern District

of California.

Severability. If a court of competent jurisdiction finds or rules that any provision of this
Agreement is invalid, void, or unenforceable, the provisions of this Agreement not so adjudged
shall remain in full force and effect. The invalidity in whole or in part of any provision of this
Agreement shall not void or affect the validity of any other provision of this Agreement.

No_Implied Waiver of Breach. The waiver of any breach of a specific provision of this
Agreement does not constitute a waiver of any other breach of that term or any other term of

this Agreement.

Successors and Assigns. The provisions of this Agreement shall inure to the benefit of and shall
apply to and bind the successors and assigns of the parties.

Conflict of Interest. Consultant may serve other clients, but none whose activities within the
corporate limits of City or whase business, regardless of location, would place Consultant in a
"conflict of interest," as that term is defined in the Political Reform Act, codified at California
Government Code Section 81000 et seq. Consultant shall not employ any City official in the work
performed pursuant to this Agreement. No officer or employee of City shall have any financial
interest in this Agreement that would violate California Government Code Sections 1090 ef seq.

Project Representation. Consultant and City shall each designate in writing within ten
(10) days from the date of execution of this agreement a representative who shall be

responsible for coordinating the efforts of their respective party with regard to the
performance of the work as set forth under this Agreement. Representation may be changed
upon the mutual agreement of the City and Consultant.

Responsibilities of City. The City shall:
9.7.1. Provide full information as to requirements for work performed under this Agreement.

9.7.2. Assist Consultant by placing at his disposal available information pertinent to the work
performed including previous reports and other data, all of which Consultant may rely

upon in performing the services agreed upon.

9.7.3. Guarantee access to and make all provisions for Consultant to enter upon public and
private property as required for Consultant to perform services.

9.7.4. Except when determined not to be in the City's best interest, utilize the services of
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the Consultant for all those professional services described in Exhibit A hereto.

9.8. Solicitation. Consultant agrees not to solicit business at any meeting, focus group, or
interview related to this Agreement, either orally or through any written materials.

9.9. Notices.
Any written notice to Consultant shall be sent to:

TIKM
4305 Hacienda Drive, Suite 550
Pleasanton, CA 94588

Any written notice to City shall be sent to:

City Manager

City of Farmersville
909 W Visalia Road
Farmersville, CA 93223

9.10. Integration. This Agreement, including the scope of work, fee for service, and Caltrans Local
Roadway Safety Plan Agreement attached hereto and incorporated herein as Exhibits "A", “B",
and “C” represents the entire and integrated agreement between City and Consultant and
supersedes all prior negotiations, representations, or agreements, either written or oral.

Exhibit “"A”: Scope of Work
Exhibit “B”: Fee for Service
Exhibit “C”: Local Roadway Safety Plan

9.11. Counterparts. This Agreement may be executed in muitiple counterparts, each of which shall
be an original and all of which together shall constitute one agreement.

The Parties have executed this Agreement as of the Effective Date.

City of Farmersville TIKM Transportation Consuitants
BY: Jennifer Gomez BY:  Nayan Amin
TITLE: City Manager TITLE: President
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Proposal far
Planning Consultation to Develop the
Farmersville Local Road Safety Plan

4. SCOPE OF WORK

TJKM understands that the City of Farmersville is seeking a comprehensive services to conduct a Local Roadway
Safety Plan (LRSP). We understand that, as per Caltrans Highway Safety Improvement Program, a LRSP will be
required for applying Cycle 11 Call-for-Projects and on. The overarching goal of a LRSP is to reduce fatalities and
severely injured cases attributed to roadway collisions. The LRSP will include at a minimum the literature review,
safety {collision} analysis, countermeasures and toolbox, viable safety projects, and an implementation plan. The
LRSP is implemented through a holistic approach through the E’s strategies that will enhance safety for all
modes of transportation. A successful LRSP will also identify viable safety projects with reasonable cost estimate
and phasing. It will also contain a monitoring mechanism to evaluate effectiveness of the plan itself. The

diagram illustrates TIKM's approach to the Farmersville LRSP.
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Task 0. Project Management & Coordination

SUBTASK 0.1 KICK-OFF MEETING
Within a week of notice-to-proceed, TIKM will facilitate a project Kick-off meeting with the City’s Project
Manager (PM) and others suggested departmental staff. The purpose of the meeting will be to:

e Discuss and define specific goals of the LRSP with respect to crash reduction;
Discuss and finalize the tasks to perform, timeline, and project milestones;

*  Discuss critical data needs and data analysis; and

s Discuss potential list of stakeholders.

TIKM will prepare meeting materials including agenda, sign-in sheets, and related handouts, PowerPoint
presentations (if necessary), and summarize meeting notes and action items.

SUBTASK 0.2 MONTHLY MEETINGS & SCHEDULE UPDATES

TIKM expects constant correspondence with City’s PM during the development of the LRSP. We will also
facilitate monthly meetings to ensure the project is on track and within budget. We assume that the meetings
will be held, under COVID-19 situation, through virtual conferencing with screen sharing capability {Zoom or
GoToMeeting). For each meeting, TIKM will prepare an agenda, updated schedule, meeting minutes and action

items.

Task 0 Deliverables
V' Meeting agendas and minutes for all meetings

v’ Project schedule and updates
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Proposal for
Planning Consultation to Develop the
Farmersville Local Road Safety Plan

Task 1. Identify & Engage Stakeholders

SUBTASK 1.1 STAKEHOLDER MEETINGS

This task includes identifying and meeting with stakeholders whom should be involved in the development of
the LRSPs. We have scoped for two virtual meetings for the duration of the LRSP development.

The intent of the meetings and ongoing interactions is to solicit input with regard to transportation safety
concerns associated with the E’s (i.e., Education, Enforcement, EMS, and Engineering). It also ensures LRSP
visions are aligned across departments and community members. TIKM proposes to meet the group twice:

* Virtual Meeting #1 (At the onset of project): Establish LRSP vision and goals; express traffic safety concerns;

and identify preliminary emphasis areas and priorities.
* Virtual Meeting #2: Provide feedback and input on draft high-risk locations and the potential

countermeasures; and prioritize safety projects.
At the kick-off meeting TIKM will work with City’s PM to obtain a roster of potential stakeholders and begin the
recruitment process of the stakeholder group. This could include Farmersville Unified School District and all
others mentioned in the RFP.

SUBTASK 1.2 PROJECT WEBSITE & MAP INPUT

Outside of the meetings, the stakeholders will still have the opportunities to express their concerns and provide
input. TIKM proposes a virtual input experience in response to limitations under COVID-19. This will include a

project website and an interactive map input.

The project website will consists of 1) project overview; 2} progress update; 3) upcoming events; and 4)
interactive map input. We will generate city specific URLs, e.g., cotatisafestreets.com.

We will work with city staff to promote the project website on city’s official website and social media (e.g.,
Facebook, Instagram, and Twitter) pages with graphics and verbiages. We will maintain and frequently update
the website with latest project information.

' Usconcof the methods below
o cxpressyour traffic safoty-
related concerns!

o

INTERACTIVE
MAP

Example of project website and interactive map input. Project website

and interactive map input provide citizens with a platform to express

their concerns and feedback anywhere, anytime via smartphones,

L tablets, laptops and desktops. It allows praject team in monitoring and
T compiling responses. Sample: Culver City LRSP, 2020

Task 1 Deliverables
v' Stakeholder meetings (up to two virtual meetings), meeting agendas and minutes for all meetings

v’ Project website and interactive map input
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Proposal for
Planning Consultation to Develap the
Farmersville Local Road Safety Plan

Task 2. Data Collection & Review

SUBTASK 2.1 SYSTEM REVIEW

The purpose of this task is to ensure the LRSP visions and goals are aligned with prior planning efforts and that
the potential E’s strategies are consistent with local and regional policies, guidelines, and programs. TJIKM will
first collect and review documents pertaining to the LRSP. We will review at a minimum the following

documents:

¢ General Plan ¢ Capital Improvement Programs
» Transportation Master Plans o Tulare County Active Transportation Plan
¢ Transit Plans * Safe Routes to Schools Initiatives

e Design Guidelines

We will summarize contents and key transportation projects of the aforementioned documents in a technical
memorandum. Based on our firm’s past experience we ensure the LRSP is developed in consistence with the

following documents:
» Caltrans Local Roadway Safety Manual (LRSM) (April 2020)

* National Association of County Engineers (NACE) — A Template for Local Roadway Safety Plan
® FHWA - Local and Rural Road Safety Briefing Sheets: Local Road Safety Plans
FHWA ~ Developing Safety Plans: A Manual for Local and Rural Road {2012)
FHWA — Systemic Safety Project Selection Tool (2013}

FHWA - Local and Rural Road Safety Program

California’s Strategic Highway Safety Plan (SHSP)

Caltrans SSARP Guidelines

Highway Safety Manual

NACTO, AASHTO, California MUTCD

SUBTASK 2.2 DATA COLLECTION
COLLISION DATA. TIKM will obtain the latest five years of collision data from the Transportation Injury Mapping

System (TIMS) and Farmersville Police Department collision reports. We will also obtain data of the same period
from the Statewide Integrated Traffic Records System (SWITRS) for cross-checking. We will reference
supplemental information from the City, such as complaint database, if available.

VoLUME Data. We will work closely with City staff to obtain Average Daily Traffic (ADT) volumes and
intersection turning movement counts availabie from City’s recent studies, e.g., Engineering and Traffic Survey,
traffic impact studies, etc. We will organize data in Excel and GIS formats and develop, as needed, a traffic count
data plan, scheduling to collect any new traffic data agreed among project team and stakeholders. Alternatively,
we will reference volumes buiit as part of the Tulare County travel demand model, in Cube or TransCAD, if made

available, to understand regional traffic patterns and demand on City’s roadway system.

FIELD OBSERVATION. TIKM will conduct field reconnaissance over Google Maps for verifying roadway
configurations and infrastructure deficiencies and opportunities for improvements. We will identify major risk
factors attributed to historical collisions. The following are roadway features that we will record:

e Multimodal activity, demand, and behavior e Intersection skew angle

¢ Right-of-way information, including number of ¢ Intersection located in or near horizontal curve
lanes, lane width, median type and width, e Presence of left-turn or right-turn lanes
shoulder type and width (if any) o Left-turn phasing

¢ Pavement markings and signage ¢ Allowance of right-turn-on-red

Page | 15 Co U TIKM



Proposal for
Planning Consultation to Develop the
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e Horizontal and vertical curvature, super-
elevation, delineation or advance warning
devices

e Presence of lighting

e Sight Distance

e Intersection traffic control device, including
number of signal heads vs. number of lanes,
presence of back plates, etc.

Overhead versus pedestal mounted signal heads
Pedestrian crosswalk presence, crossing distance,
signal head type

Posted speed limit or operating speed

Presence of nearby railroad crossing

Location and presence of bus stops

SUBTASK 2.3 SYSTEMIC SAFETY ANALYSIS & TREND ANALYSIS

TIKM will conduct a citywide collision analysis with an emphasis on fatal and severe injury {FS!) collisions. This

will be a data-driven process including the following steps:

¢ Collision Trend: analyzing and summarizing collision distribution including severity, travel mode, trend over
time, lighting conditions, weather conditions, time of day, demographics of the victims and parties at-fault,

collision type and violation category.

e Collision Profile: combining collision factors to identify prominent collision types.

We will produce GIS-based mappings, charts, and other visualizations to help inform decision making. We will
summarize the collision analysis and maps in a technical memorandum.

SUBTASK 2.4 IDENTIFY HIGH-RISK NETWORK

This is a critical step to identify collision-prone
locations throughout the City such that future incidents
can be prevented. Primarily, TIKM will identify a high-
risk network which will include a fist of high-risk
intersections and roadway segments of the City.

LOCATION RANKING: EPDO AND CRASH RATES. TIKM
proposes a weighted average of the two collision
measures — Equivalent Property Damage Only (EPDO)
and Crash Rates, from the Highway Safety Manual
(HSM}, to identify and rank the locations from most
needing safety improvement to the least.

GIS CODING &ND PROCESSING. TIKM will identify
collisions within 250 feet of an intersection for
calculating EPO and Crash Rate. For roadway segments,
we will employ the Sliding Window Algorithm as per
the HSM to partition a city’s roadway system into equal
segments (0.3 mile}. A 0.3-mile “window” then slides
by an increment of 0.1 mile to identify the segments of
roadways for safety improvements.

Task 2 Deliverables
v’ Draft and Final memorandum summarizing Task 2

V' GIS shapefiles and Excel sheets of the collision
database, high-risk network database
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Task 3. Proposed Countermeasures

SUBTASK 3.1 EMPHASIS AREAS

Based on the collision history analyzed and high-risk network identified, TIKM will identify up to 20 emphasis
areas. The emphasis areas could include infrastructure deficiencies, collision types, and human factors. Fach

emphasis area will include a description, objective, target outcome, the potential £’s strategies (Engineering,

Education, Enforcement, and EMS) and performance indicators.

SuBTASK 3.2 COUNTERMEASURE TOOLBOX

As we determine emphasis areas for enhancing safety for all roadway users in the City, TIKM will build a toolbox
of E's strategies for each of the aforementioned emphasis areas. This toolbox will inform City engineers, other
staff, elected officials and the general public about the safety issue highlights in Farmersville and what the
corresponding measures are to address them.

TIKM will leverage our expertise in traffic caiming, Complete Streets, active transportation, and traffic
operations, and active transportation. We will also consider the safety improvements identified as part of other
studies within the City at high-risk locations, and will review the effectiveness of any improvements that have

previously been implemented by comparing collision trends.
TIKM will utilize a spreadsheet-based automated countermeasure selection tool developed in-house for

selecting feasible and HSIP-eligible countermeasures based on numerous data attributes, e.g., roadway
characteristics: number of lanes, pavement conditions, and traffic control types; collision information: collision

types, collision focations, and primary collision factors.

The tool has successfully assisted the project team to narrow down lists of countermeasures proposed for
numerous jurisdictions. We will use the FHWA Crash Modification Factor Clearinghouse and other published
research papers to further evaluate Crash Reduction Factor and effectiveness of each countermeasure.

SUBTASK 3.3 SAFETY PROJECTS, COST ESTIMATE, & BCR ANALYSIS

Based on previously completed tasks, TIKM will identify viable safety projects (engineering) in accordance with
Caltrans LRSM. This will include combinations of HSIP-eligible countermeasures identified in previous tasks. We
will first develop detailed cost estimates for the identified projects. At the time, we will submit the first draft of
projects for City review. Upon receiving comments, TIKM will finalize the list of projects and conduct a BCR
analysis on all the identified projects for ranking. We will utilize LRSM approved BCR formula, crash costs in 2020

dollars, as well as the HSIP BCR Analyzer for verification purposes.

Example of BCR Anaiys:s for developmg wable safety prajects Salano Transpon‘ation Authorlty HSIP Grant
Preparation for Cycle 10, 2020-ongoing.

Our design team and planners have extensive experience in preparing safety programs and design plan cost
estimates. The team will develop a robust cost estimate sheet per project in construction, design,
environmental, mobility, administrative and with reasonable contingency.
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Task 3 Deliverables
v’ Draft and Final Countermeasure Development memos summarizing emphasis areas and countermeasure

toolbox
v Draft and Final Safety Projects, Cost Estimate, and BCR Analysis

Task 4. Development of Final LRSP

SUBTASK 4.1 IMPLEMENTATION PROGRAM

The implementation program will phase safety strategies and engineering projects in a five to 10-year span. It
will also categorize projects into maintenance versus capital improvements with associated timing and
responsible departments, which will inform budgeting of the City’s Capital Improvement Program.

Potential funding sources for each project depend on types of improvements and travel modes. TIKM will first
develop a matrix of pursuable Federal and State grant fact sheets that instructs City staff with materials and
timeline for each funding opportunity.

SUBTASK 4.2 LRSP REPORT

Based on the work completed under previous tasks, TIKM will prepare the Farmersville LRSP report, first in draft
format for review by City’s Project Manager and stakeholders and, after receiving comments, a final report. The
LRSP report will contain at a8 minimum the following sections (subject to adjustments):

+ [Introduction, Vision, Goals and Objectives e Countermeasure Toolbox

* Collision Data, Systemic Safety Analysis and o Safety Projects, Cost Estimate, and BCR
Results * Prioritization and Implementation Action Plan

e Emphasis Areas, 4E Strategies, and Performance * Monitoring and Ongoing Coordination
Measures

Potential stakeholders are departmental and community champions related to safety improvements of the City.
They could inciude the Police Department, Fire Department, Community Develop and Planning, and School
District.

As a valued added task, TIKM will prepare for the City Grant Ready Materials for up to three viable grant
applications. This could include narrative, collision list, collision diagrams, existing/proposed plan {cross sections,

plan views, and 3D renderings or photo simulations), BCR Analyzer, etc.
Task 4 Deliverables

V' Draft and Final LRSP
v Grant Ready Materials (for up to three viable applications)

Example Grant Ready Materials: HSIP required attachments. $1.6 miflion awarded. Dinuba Corridor
Safety Improvements HSIP Application, 2018.
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10. COST PROPOSAL

TIKM truly understands the importance of good project management. We use state-of-the-art technology and
software to maintain superior quality control, to control costs, and to maximize the efficiency of resource
utilization. Our proposed Project Manager, Mr. Lin, will utilize a number of project management tools to ensure

budget and schedule compliance, including:

o Internal kick-off meeting with the project team to review goals of the project, to identify deadlines for

deliverables, and to assign tasks for each staff member
¢  Weekly meetings to maintain communication with the project team, and to review anticipated hours

necessary for completing project work
* Weekly status reviews of billing system reports to track labor and cost expenditures, ensuring budget

compliance
» Regular monthly reports provided to the City of Farmerville’s Project Manager discussing progress and any

outstanding issues or concerns, allowing for an open line of communication.
* Documentation of work performed to date in a status report accompanying each invoice, at the City’s
request
Timeliness and quality are essential to maintaining good husiness relationships and a solid reputation. TIKM is
committed to preparing high quality deliverables for aur clients, whife maintaining schedule and budget
compliance, and to meeting deadlines that will be associated with this contract.

Below is the cost proposal for our proposed scope of work. Exhibit 10-H1 is on the following pages.

. 776 5 ¥Rt g :
Task 0. Projact Mansgoment & Coordination 10 a 1 8 a ] 4 16 3% £% 13 5.743.80
Subtask 0.1 Kick-Off Meeting 2 2 8 2 % ] 1.62491f
Sybtask 0.2 Monthly Meetings & Scheduie Updates 8 8 L] 4 4% 3 412489
Task §. ldontity & Engage Stakeholders 4 0 .3 0 a4 8 [ ko L] 34 £33 3 182813
Subtask 1.1 Stakehataer Meatings 4 4 12 A0% s 285401
Sublask 1,2 Project Website & Map Input 2 L3 X 2% H 107109
Task 2. Data Colloztion & Hoview a 7 24 had [ ] ¢ 2 24 173 Bx% §  mam
Subtask 21 System Review 3 € 20 x4 53 9% § 5.939.7
Subtask 2.2 Data Coliection 2 § 12 22 55% 3 235914
Sublask 2.9 Syslemic Sa'ely Analysis & Trend Analysi 2 1 16 20 46 8% s 5,375.97
Subtask 2.4 Identity High-Risk Netwark 2 8 20 20 sa % 3 5.822.1¢]
Task 3, Broposed Countsimuasures a 8 pl iz [] ¥} 52 96 a 228 3% $ 15706
Subtask 3.1 Emphasis Arcas 2 ] ] 4 4 46 5% 3 5.615.67
Subtask 3.2 Countermeasura Tooibax 2 8 12 4 1 6 18 13% b 881781
Subnask 3.3 Salety Projects & Cest Estimate 4 & 12 4 35 36 100 i s 1127303
Task 4, D‘wlaEmcn( of Final LRSP 2 6 16 18 12 12 2 38 o iz a% 3 27,0789
Subtatk 4.1 Implementation Plan 2 8 12 12 2 kXl 9% S 884843
Subtask 4.2 LRSP Regort 2 4 L} 18 36 £8 12% s 823048
Totad 15 23 80 58 1z P 240 b 583 0% $__ LT
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Exhibit 10-H1

Local Assistance Procedures Manual
Cost Proposal

EXHIBIT 10-H1 COST PROPOSAL PAGE10F 3
COST-PLUS-FIXED FEE OR LUMP SUM OR FIRM FIXED PRICE CONTRACTS
(DESIGN, ENGINEERING AND ENVIRONMENTAL STUDIES)

Note: Mark-ups are Not Aliowed X Prime Consultant O Subconsuitant 0 2nd Tier Subconsultant

Consultant TIKM Transportation Consultants
Project No. Contract No. LRSPL-5368(01( Date 7/27/2020
DIRECT LABOR
Classification/Title Name hours Actual Hourly Raf Total
Project Manager Tan Lin, PTP* 80 $46.20 $3,696.00
PIC Ruta Jariwala, PE, TE* 16 $91.54 $1,464.64
QA/QC Sayed Fakhry, PE, TE* 21 $81.73 $1,716.33
Task Lead Cory Peterson* 94 $36.87 $3,463.78
Task Lead Atul Patel, TE, PTOE* 12 $84.48 $1,013.76
Engineer Rutvij Patel, EIT 24 $60.84 $1,460.16
Assistant Engineer Arcli Vazquez-Munoz 72 $32.41 $2,333.52
Assistant Planner Divya Gandhi 240 $32.71 $7,850.40
Assistant Planner Khawal Kataria 24 $32.79 $786.96
LABOR COSTS
a) Subtotal Direct Labor Costs $23,787.55
b) Anticipated Salary Increases (see page 2 for sample) $0.00
¢) TOTAL DIRECT LABOR COSTS [(a) + (b)] $23,787.55
INDIRECT COSTS
d) Fringe Benefits (Rate:  6828% ) e) Total Fringe Benefits 16242.13914
f) Overhead (Rate:  106.72% g) Overhead [(c)x(f)] 25386.07336
h) General and Administrative (Rate: 0.00% i) Gen & Admin [(c) x ()] 0
j) Total Indirect Costs [(e) + (g) + (i)] $41,628.21
FIXED FEE k) TOTAL FIXED PROFIT [(c) + (j)] x fixed fec 10% $6,541.58
1) CONSULTANT'S OTHER DIRECT COSTS (ODC) - ITEMIZE (Add additional pages if necessary
Description of Item Quantity Unit(s) Unit Cost Total
Mileage Costs 0 $0.575 $0.00
Equipment Rental and Supplies $0.00
Permit Fees $0.00
Plan Sheets $18.00 $0.00
Test ' $0.00
1) TOTAL OTHER DIRECT COSTS $0.00
m) SUBCONSULTANTS' COSTS (Add additional pages if necessary)
Subconsultant |: $0.00
Subconsultant 2: $0.00
Subconsultant 3: $0.00
Subconsultant 4: $0.00
m) TOTAL SUBCONSULTANTS' COSTS: $0.00
n) TOTAL OTHER DIRECT COSTS INCLUDING SUBCONSULTAN1 $0.00
TOTAL COST [(c) + (§) + (k) + (p)] $71,957.34

NOTES:
1 Key personncl must be marked with an asterisk {*) and employees that are subject to prevailing wage requirements must be marked with two asterisks (**),
All costs must comply with the Federal cost principals, Subconsultants will pravide their own cast proposals.
2 The cost proposal format shall not be amended. Indirect cost rates shall be updated on an annual basis in accordance with the consultant's annual accounting
peried and established by a cognizant agency or accepted by Caitrans.
3 Aaticipated salary increases calculation (page 2) must accompany.
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Local Assistance Procedures Manual Exhibit 10-H1
Cost P 3
EXHIBIT 10-H1 COST PROPOSAL PAGE 2 0F 2 ost Proposal
COST-PLUS-FIXED FEE OR LUMP SUM OR FIRM FIXED PRICE CONTRACTS
(CALCULATIONS FOR ANTICIPATED SALARY INCREASES)

1. Calculate Average Hourly Rate for Ist year of the contract (Direct Labor Subtetal divided by total hot

Direct Labor Subtotal Total Hours Avg Hourly 5 Year Contract
per Cost Proposal per Cost Proposal Rate Duration
$23,787.55 583 = $40.80 Year | Avg Hourly Rate

2. Calculate hourly rate for all years (Increase the Average Hourly Rate for a year by proposed escalation %)

Avg Hourly Rate Proposed Escalation
Year 1 $40.80 + 0% = $40.80 Year 2 Avg Hourly Rate
Year 2 $40.80 + 0% = $40.80 Year 3 Avg Hourly Rate
Year 3 $40.80 + 0% = $40.80 Year 4 Avg Hourly Rate
Year 4 $40.80 + 0% = $40.80 Year 5 Avg Hourly Rate

3. Calculate estimated hours per year (Multiply estimate % each year by total hours)

Estimated % Total Hours Total Hours
Completed Each Year per Cost Proposal per Year
Year | 100.00% * 583.0 = 583.0 Estimated Hours Year 1
Year 2 0.00% * 583.0 = 0.0 Estimated Hours Year 2
Year 3 0.00% * 583.0 = 0.0 Estimated Hours Year 3
Year 4 0.00% * 583.0 = 0.0 Estimated Hours Year 4
Year 5 0.00% * 583.0 = 0.0 Estimated Hours Year 5
Total 100% Total = 583.0

4. Calculate Total Costs including Escalation (Multiply Average Hourly Rate by the number of hours)

Avg Hourly Rate Estimated hours Cost per Year
(calculated above) (calculated above)
Year | $40.80 * 583 = $23,787.55 Estimated Hours Year |
Year 2 $40.80 * 4} = $0.00 Estimated Hours Year 2
Year 3 $40.80 * 0 = $0.00 Estimated Hours Year 3
= $23,787.55

Total Direct Labor Cost with Escalation
Direct Labor Subtotal before Escalation $23,787.55
Estimated total of Direct Labor Salary Increase = $0.00 Transfer to Page |

L}

NOTES:

This is not the only way ta estimate salary increases. Other methods will be accepted if they clearly indicate the % increase, the # of years of the contract,
and a breakdown of the labor to be performed each year,
2 Ao estimation that is based on direct labor multiplicd by salary increase % multiplied by the # of years is not acceptable.
(i.c. $250,000 x 2% x 5 yrs = $25,000 is not an acceptable methodology)
3 This assumes that one year will be worked at the rate on the cost proposal before salary increases are granted.

4 Calculations for anticipated salary escalation must be approved.
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Local Assistance Procedures Manual

Certification of Direct Costs:

I, the undersigned, certify to the best of my knowledge and belief that alt direct costs identified on the cost proposal(s) in this
contract are actual, reasonable, allowable, and allocable to the contract in accordance with the contract terms and the following
requircments:

L. Generally Accepted Accounting Principals (GAAP)

2. Terms and conditions of the contract

3. Title 23 United States Code Section 112 - Letting of Contract

4. 48 Code of FFederal Regulations Part 31 - Contract Cost Principals and Procedurcs

5.23 Code of Federal Regulations Part 172 - Procurement, Management, and Adiministration of Engincering and

Design Related Services
6. 48 Code of Federal Regulations Part 9904 - Cost Accouting Standards Board (when applicable)

All costs must be applied consistently and fairly to all contracts. All documentation of compliance must be rctained in the project
files and be in compliance with applicable federal and state requirements. Costs that are noncompliant with the federal and

state requirements are not eligible for reimbursement,
Local governments are responsible for applying only cognizant agency approved or Caltrans accepted Indirect Cost Rate(s).

Prime Consultant or Subconsultant Certifying:

Narme: /ﬁy Nayan Amin Title: President
Ui D Ka,
Signature: v /- Date of Certification (mm/dd/yyyy): 7/27/2020
Enail: namin@tjkm.com Phone Number: 925.463.0611
Address: 4305 Hacienda Drive, Suite 550, Pleansanton, CA 94588

*An individual executive or financial officer of the consultant's or subconsultant’s organization at a levelno lower
than a Vice President or a Chief Financial Officer, or equivalent, who has authority to represent the financial

information utilized to establish the cost proposal for the contract.

List of services the consultant is providing under the proposed contract:

Traffic Engincering & Transportation Planning

Exhihit 16-H1
Cost Proposal
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Exhibit 10-K

Local Assistance Procedures Manual
Consultant Annual Certification of Indirect Costs and Financial Management System

EXHIBIT 10-K CONSULTANT ANNUAL CERTIFICATION OF
INDIRECT COSTS AND FINANCIAL MANAGEMENT SYSTEM

(Note: If a Safe Harbor Indirect Cost Rate is approved, this form is not required,)

Consultant’s Full Legal Name: TJKM

Important: Consultant means the individual or consultant providing engineering and design related
services as a party of a contract with a recipient or sub-recipient of Federal assistance. Therefore, the
Indirect Cost Rate(s) shall not be combined with its parent company or subsidiaries.

Combined Rate 175 (cap) % OR
Home Office Rate % and Field Office Rate (if applicable) %

Facilities Capital Cost of Money % (if applicable)
Fiscal period * 01/01/2018-12/31/2018

* Fiscal period is annual one year applicable aécounting périod that the Indirect Cost Rate was developed (not
the contract period). The Indirect Cost Rate is based on the consultant’s one-year applicable accounting period
for which financial statements are regularly prepared by the consultant.

I have reviewed the proposal to establish an Indirect Cost Rate(s) for the fiscal period as specified above and have
determined to the best of my knowledge and belief that:

» Allcosts included in the cost proposal to establish the indirect cost rate(s) are allowable in
accordance with the cost principles of the Federal Acquisition Regulation (FAR) 48, Code of
Federal Regulations (CFR), Chapter 1, Part 31 (48 CFR Part 31);

o The cost proposal does not include any costs which are expressly unallowable under the cost
principles of 48 CFR Part 31;

* The accounting treatment and billing of prevailing wage delta costs are consistent with our
prevailing wage policy as either direct labor, indirect costs, or other direct costs on all federally-

funded A&E Consultant Contracts.
s  All known material transactions or events that have occurred subsequent to year-end affecting the
consuftant’s ownership, organization, and indirect cost rates have been disclosed as of the date of

this certification.

I 'am providing the required and applicable documents as instructed on Exhibit 10-A.
Financial Management System:

Our labor charging, job costing, and accounting systems meet the standards for financial reporting, accounting
records, and internal control adequate to demonstrate that costs claimed have been incurred, appropriately
accounted for, are allocable to the contract, and comply with the federal requirements as set forth in Title 23
United States Code (U.S.C.) Section 112(b)(2); 48_CFR Part 31.201-2(d); 23 CFR. Chapter 1. Part 172.11(a)(2);

and all applicable state and federal rules and regulations.

Our financial management system has the following attributes:
¢ Account numbers identifying allowable direct, indirect, and unallowable cost accounts;

¢ Ability to accumulate and segregate allowable direct, indirect, and unallowable costs into separate cost

Page 1 of 2
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Exhibit 10-K

Local Assistance Procedures Manual
Consultant Annual Certification of Indirect Costs and Financial Management System

accounts;

= Ability to accumulate and segregate allowable direct costs by project, contract and type of cost;

s Internal controls to maintain integrity of financial management system;

¢ Ability to account and record costs consistently and to ensure costs billed are in compliance with FAR,
e Ability to ensure and demonstrate costs billed reconcile to general ledgers and job costing system; and
s Ability to ensure costs are in compliance with contract terms and federal and state requirement

Cost Reimbursements on Confracts:

I also understand that failure to comply with 48 CFR Part 16.301-3 or knowingly charge unallowable costs to
Federal-Aid Highway Program (FAHP) contracts may result in possible penalties and sanctions as provided by

the following:

e  Sanctions and Penalties - 23 CFR Part 1721 1(c)(4)

o False Claims Act- Tite 31 U.S.C. Sections 3729-3733

o Statements or entries generally ~ Title 18 U.S.C. Section 1001
e Major Fraud Act - Title 18 U.S.C. Section {031

Al AXF Contract Information:
o Total participation amount $ 2,710,325 on all State and FAHP contracts for Architectural &
Engineering services that the consultant received in the last three fiscal periods.
o The number of states in which the consultant does business is 2 .
e Years of consultant’s experience with 48 CFR Part 31 is? .
e Audit history of the consultant’s current and prior years (if applicable)
[0 Cognizant ICR Audit I Local Gov't ICR Audit Caltrans ICR Audit

£1 CPA ICR Audit 3 Federal Gov't ICR Audit

I, the undersigned, certify all of the above to the best of my knowledge and belief and that T have reviewed the
Indirect Cost Rate Schedule to determine that any costs which are expressly unallowable under the Federal cost
principles have been removed and comply with Title 23 U.S.C. Section | 12(b)(2). 48 CFR Part 31, 23 CFR Part 172, and
all applicable state and federal rules and regulations. [ also certify that I understand that all documentation of
compliance must be retained by the consultant. [ hereby acknowledge that costs that are noncompliant with the
federal and state requirements are not eligible for reimbursement and must be returned to Caltrans.

Name#*: Nayan Amin Title®+. President

- .
Signature: &5{/&4 Z M VI Date of Certification (mm/dd/yyyy): 07/27/2020
Emal*+: Namin@tjkm.com Phone Number**: 925.463.0611

**An individual executive or financial officer of the consultant’s or subconsultant's organization at a level no lower than a Vice President, 2
Chicf Financial Officer, or equivalent, who has authority to represent the financial information used to establish the indirect cost rate.

Note: Botl prime and subconsultants as parties of a contract must complete their own Exhibit 10-K forms.
Caltrans will not process local agency’s invoices until a complete Exhibii 10-K form is accepted and approved by

Caltrans Audits and Investigations.

Distribution: 1) Original - Local Agency Project File
2) Copy - Consullant
3) Copy - Caltrans Audits and Tnvestigations

Page 2 of 2
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Adv Project ID Date: February 11, 2020

PROGRAM SUPPLEMENT NO. U02
to 0620000088 Location: 06-TUL-0-FMVL
ADMINISTERING AGENCY-STATE AGREEMENT Project Number: [ .RSPL-5368(016)
E.A. Number:

FOR STATE FUNDED PROJECTS NO 00353S
‘ Locode: 5368

This Program Supplement, effective ?‘/ T/) Q,“hereby adopts and incorporates into the Administering. Agency-State
Agreement No. 00353S for State Funded Projects which was entered into between the ADMINISTERING AGENCY and
the STATE with an effective date of 08/25/11 and is subject to all the terms and conditions thereaf. This PROGRAM
SUPPLEMENT is executed in accordance with Article | of the aforementioned Master Agreement under authority of
Resolution No. 2014~ 03 X3~ approved by the ADMINISTERING AGENCY on i ( pz/f—)o 1 (See copy

attached).

The ADMINISTERING AGENCY further stipulates that as a condition to the payment by the State of any funds derived
from sources noted below encumbered to this project, Administering Agency accepts and will comply with the Special

Covenants and remarks set forth on the following pages.

PROJECT LOCATION: o1y OF FARMERSVILLE

TYPE OF WORK: Develop Roadway Safety Plan

Estimated Cost State Funds Matching Funds
, OTHER

STATE $72,000.00 LOCAL

$80,000.00 $8,000.0 $0.00

STATE OF CALIFORNIA

CITY OF FARMERSVILLE
_ Department of Transportat!on
By // // L - W?W
Title / ﬂi/ V] £ erst -u’/—/ . S%( Chzef Office of Project Implementation
Date A 25 ,,)/{p Division of Local Assistance
A mIANNID]
Attest /4’ GQ"M]- 2 gi pate L~ 14-2020

| hereby certify upon my personal knowledge that budgeted funds are available for this encumbrance:

Accounting Ofﬁc% pate _ 14 [20 $72.000.00

Program Supplement 00-353S-U02- SERIAL Page 1 of 3




06-TUL-0-FMVL
LRSPL-5368(016)
SPECIAL COVENANTS OR REMARKS
1. All obligations of STATE under the terms of this Agreement are subject to the
appropriation of resources by the Legislature and the encumbrance of funds under this
Agreement. Funding and reimbursement are available only upon the passage of the State

Budget Act containing these STATE funds.

2. Any State and Federal funds that may have been encumbered for this project are
available for disbursement for limited periods of time. For each fund encumbrance the
limited period is from the start of the fiscal year that the specific fund was appropriated
within the State Budget Act to the applicable fund Reversion Date shown on the State
approved project finance letter. Per Government Code Section 16304, all project funds
not liquidated within these periods will revert unless an executed Cooperative Work
Agreement extending these dates is requested by the ADMINISTERING AGENCY and

approved by the California Department of Finance.

ADMINISTERING AGENCY should ensure that invoices are submitted to the District
Local Assistance Engineer at least 75 days prior to the applicable fund Reversion Date to-
avoid the lapse of applicable funds. Pursuant to a directive from the State Controller's
Office and the Department of Finance; in order for payment to be made, the last date the
District Local Assistance Engineer can forward an invoice for payment to the
Department's Local Programs Accounting Office for reimbursable work for funds that are
going to revert at the end of a particular fiscal year is May 15th of the particular fiscal
year. Notwithstanding the unliquidated sums of project specific State and Federal funding
remaining and available to fund project work, any invoice for reimbursement involving
applicable funds that is not received by the Department's Local Programs Accounting
Office at least 45 days prior to the applicable fixed fund Reversion Date will not be paid.
These unexpended funds will be irrevocably reverted by the Department's Division of

Accounting on the applicable fund Reversion Date.

3. ADMINISTERING AGENCY agrees to comply with the requirements in 2 CFR Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (applicable to Federal and State Funded Projects).

4.  This PROJECT is funded with State-Only funding from the Local Roadway Safety Plan
(LRSP) Program. ADMINISTERING AGENCY agrees to develop an LRSP under this

PROJECT.

The ADMINISTERING AGENCY agrees to follow all relevant State laws and
requirements including the California Environmental Quality Act (CEQA).

This PSA allows reimbursement of eligible PROJECT expenditures to the
ADMINISTERING AGENCY for which the LRSP State funds are allocated. The effective
State allocation date establishes the eligibility date for the ADMINISTERING AGENCY to

start reimbursable work. Any work performed prior the effective allocation date is not
eligible for reimbursement from the LRSP funds.

ADMINISTERING AGENCY agrees that LRSP funds available for reimbursement will be

Program Supplement 00-3535-U02- SERIAL Page2of3



06-TUL-0-FMVL
LRSPL-5368(016)
SPECIAL COVENANTS OR REMARKS

limited to the amount allocated and encumbered by the STATE consistent with the scope
of work in the STATE approved application. Funds encumbered may not be used for a
modified scope of work after a project is awarded unless approved by the Statewide

LRSP Coordinator prior to performing work.

ADMINISTERING AGENCY agrees to the program delivery and reporting requirements.
The study and the LRSP must be completed within thirty-six (36) months of the funding
allocation. The Final Report of Expenditure, the final invoice and the LRSP report must be

submitted to the DLAE within six (6) months of the report completion.

Program Supplement 00-3538-U02- SERIAL Page 3 of 3



Office of the City Clerk

February 10, 2020

To Whom It May Concern:

I, Rochelle Giovani, City Clerk of the City of Farmersville, do hereby certify that the attached is

a true and accurate copy of:

Resolution 2019-055 AUTHORIZING THE CITY MANAGER OR THE CITY
MANAGER’S DESIGNEE TO BE THE DESIGNATED SIGNATORY FOR ALL CITY

OF FARMERWYVILLE PUBLIC WORKS PROJECTS

Approved by the City of Farmersville City Council at a regularly scheduled meeting, Monday,

November 12, 2019. An originally signed copy of this document is on file with the Office of the
City Clerk, City of Farmersville.

fncelelj&QQ ) Mj/{ |

Roche e Giovant
City Clerk

909 W. Visalia Road, Farmersville Ca. 93223 559-747-0448



RESOLUTION 2019-055

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FARMERSVILLE AUTHORIZING
THE CITY MANAGER OR THE CITY MANAGER’S DESIGNEE TO BE THE DESIGNATED
SIGNATORY FOR ALL CITY OF FARMERSVILLE PUBLIC WORKS PROJECTS

WHEREAS, the City of Farmersville constructs many projects each year using Federal, State,
Regional and Local funds; and

WHEREAS, agreements and requests will have to be signed that allow for the delivery of the public
works projects by accessing Federal, State, Regional and Local funds and meeting their respective

requirements; and

WHEREAS, THE City Council authorizes the City Manager to sign the required documents
including, but not limited to, agreements and request associated with all City of Farmersville public

works projects.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Farmersville, California,
as follows:

The City Manager is authorized as the designated signatory for all City of Farmersville public
works projects.

2. The City Manager is authorized to designate another Department Director to sign on behalf
of the City Manager. The designee shall be by written notification from the City Manager.

1.

PASSED, ADOPTED AND APPROVED this 12 day of November, 2019 by the following vote:
aves: Gomez. OJJ\WL. Waevnond ez, Waeeven o

NOES:

ABSTAIN:
ABSENT: \/&‘JC{OU 27

/)

GREGOR!O GOMEZ
MAYOR of the City of Farmersvme

,-,-:WOMQG (M i

Va ROCHELLE GIOVAR- CITY CLERK




City Council
Staff Report 7D

TO: Honorable Mayor and City Council
FROM: Jennifer Gomez, City Manager
DATE: August 24, 2020

SUBJECT: Measure R Citizens Oversight Committee Appointment

RECOMMENDED ACTION:

It is recommended that the City Council appoint Lisa Wallis-Dutra to be the City of Farmersville
representative.

DISCUSSION:

The seat for the Measure R Citizens Oversight Committee is currently vacant and needs to be
filled. However, the position cannot be filled by an elected official or a government employee.
The previous representative was Yohanes Makmur of QK, therefore, staff is recommending Lisa

Wallis-Dutra to represent the City.



City Council
Staff Report 8A

TO: Honorable Mayor and City Council

FROM: Jennifer Gomez, City Manager

DATE: August 24, 2020

SUBJECT:  Public Hearing: CDBG-CV1 Application for Community Development Activity in
the amount of $82,268

RECOMMENDED ACTION:

It is recommended that the City Council adopt Resolution 2020-053 approving an application for
funding and the execution of a grant agreement and any amendments thereto from the 2020
Community Development Block Grant Program — Coronavirus Response Round 1.

BACKGROUND and DISCUSSION:

City staff has been reviewing funding opportunities over the last few months that can provide
financial assistance to the community that have been impacted by COVID-19. Due to the
narrow use of CDBG funds and to not duplicate services provided by other agencies, staff
recommends that the funds be applied to the Community Development Activity pursuant to the
Notice of Funding Availability that was released by the Department of Housing and Community
Development. Within this activity, residents will be able to apply for financial assistance to pay
water, sewer, garbage, and internet bills for up to three months.

Current programs exist with CSET if a resident is needing financial assistance to pay for other
utilities such as gas and electricity. CSET also has funding available for rental and mortgage

assistance.

Financial assistance to local businesses and to the City will also be implemented under a
separate program that will be funded by the CARES Act. The City will be partnering with the

Workforce Investment Board to carry out that program.

Due to CSET's experience in administering similar programs, the City requested that they
administer this CDBG-CV1 program, and they have agreed to assist. Applications will be
prepared in English and Spanish, as well as any outreach to the community. CSET will process
the applications and if approved, the City will issue checks to the appropriate vendor for
payment. Checks will not be made out directly to the applicants.



The City is also working with Blais & Associates to prepare and submit this grant application.

This is a public hearing, which will allow the public to comment or provide suggestions on what
activities the City should apply for. The notice for the public hearing was published in the
newspaper on August 13" in English and Spanish.

Staff recommends that the City move forward with applying for the CDBG-CV1 Community

Development Activity which will provide financial assistance to Farmersville residents to pay
their water, sewer, garbage, and internet bills. The deadline to apply for the grant is August 315t.

FISCAL IMPACT:

The amount of the grant allocated for the City of Farmersville is $82,268.

ATTACHMENT(S):
Resolution 2020-053



RESOLUTION NO. 2020-053

A RESOLUTION APPROVING AN APPLICATION FOR FUNDING AND THE
EXECUTION OF A GRANT AGREEMENT AND ANY AMENDMENTS THERETO
FROM THE 2020 COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM -

CORONAVIRUS RESPONSE ROUND 1 (CDBG-CV1) NOFA DATED JUNE 5, 2020

BE IT RESOLVED by the City Council of the City of Farmersville, as follows:

SECTION 1:

The City Council has reviewed and hereby approves the submission to the State of
California of one or more application(s) in the aggregate amount, not to exceed, of
$82,268 for the following CDBG-CV1 activities, pursuant to the June 2020 CDBG-
CV1 NOFA:

Community Development Activity $82,268

SECTION 2:
The City hereby approves the use of Program income in the amount not to exceed $82,268
for the CDBG-CV1 activity described in Section 1.

SECTION 3:

The City acknowledges compliance with all state and federal public participation
requirements in the development of its applications.

SECTION 4:

The City hereby authorizes and directs the City Manager to execute and deliver all
applications and act on the City's behalf in all matters pertaining to all such
applications.

SECTION 5:

If an application is approved, the City Manager is authorized to enter into, execute
and deliver the grant agreement (i.e. Standard Agreement) and any and all subsequent
amendments thereto with the State of California for the purposes of the grant.



SECTION 6:

If an application is approved, the City Manager is authorized to sign and submit Funds
Requests and all required reporting forms and other documentation as may be
required by the State of California from time to time in connection with the grant.

'PASSED AND ADOPTED at a regular meeting of the City Council of the City of
Farmersville held on August 24, 2020 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
GREG GOMEZ
MAYOR of the City of Farmersville
Attest:

ROCHELLE GIOVANI
CITY CLERK

STATE OF CALIFORNIA
City of Farmersville

I, Rochelle Giovani, City Clerk of the City of Farmersville, State of California, hereby
certify the above and foregoing to be a full, true and correct copy of a resolution
adopted by said City Council on the 24th day of August, 2020.

Rochelle Giovani,
City Clerk of the City of Farmersville,
State of California

By:
Rochelle Giovani, City Clerk




Notice of Public Hearing for State Administered CDBG-CV1 Application

NOTICE IS HEREBY GIVEN that the City of Farmersville will conduct a virtual public
meeting on August 24, 2020 at 6:00 PM, at 909 W. Visalia Road in Farmersville, CA in
order to discuss the application for funding under the 2020 Community Development
Block Grant Program — Coronavirus Response Round 1 (CDBG-CV1) Notice of Funding
Availability (NOFA) dated June 5, 2020.

The City of Farmersville anticipates submitting an application under the CDBG-CV1
NOFA. The City of Farmersville anticipates receiving approximately $82,268 in CDBG-
CV1 funds under the NOFA.

The purpose of the public hearing is to give the public an opportunity to make their
comments known regarding what types of eligible activities the City of Farmersville
should apply for under the State administered CDBG-CV1 program.

If you require special accommodations to participate in the public hearing, please
contact Rochelle Giovanni at 559-747-0458.

If you are unable to attend the public hearing, you may direct written comments to the
City of Farmersville at 909 W. Visalia Road, Farmerville, CA 93223, or you may
telephone Rochelle Giovanni at 559-747-0458. In addition, information is available for
review at the above address between the hours of 8:30 AM to 4:.00 PM on Monday

through Friday.

The City of Farmersville promotes fair housing and makes all its programs available to
low- and moderate-income persons regardless of age, race, color, religion, sex, national
origin, sexual preference, marital status or handicap.

SE AVISA QUE la Ciudad de Farmersville llevara a cabo una reunién publica virtual el
24 de agosto de 2020 a las 6:00 PM, en 909 W. Visalia Road en Farmersville, CA, para
discutir la solicitud de financiamiento bajo el Programa de Desarrollo Comunitario 2020
Programa de subvenciones - Aviso de disponibilidad de financiacion (NOFA) de la
Ronda 1 de respuesta a coronavirus (CDBG-CV1) con fecha 5 de junio de 2020.

La ciudad de Farmersville anticipa presentar una solicitud bajo el CDBG-CV1 NOFA. La
ciudad de Farmersville anticipa recibir aproximadamente $ 82,268 en fondos del
programa CDBG-CV1 bajo el NOFA.

El propésito de la audiencia publica es para darle la oportunidad al publico que de sus
comentarios sobre qué tipos de actividades elegibles debe solicitar la Ciudad de
Farmersville bajo el programa administrado por el Estado CDBG-CV1.

Si necesita accomaciones especiales para participar en la audiencia publica,
comuniquese con Rochelle Giovanni al 559-747-0458.



Si no puede asistir a la audiencia publica, puede enviar comentarios por escrito a la
Ciudad de Farmersville al 909 W. Visalia Road, Farmerville, CA 93223, o puede llamar
a Rochelle Giovanni al 559-747-0458. También, la informacion esta disponible en la
direccion anterior entre las 8:30 a.m. y las 4:00 p.m. de lunes a viernes.

La ciudad de Farmersville promueve la vivienda justa y pone todos sus programas a
disposicion de personas de ingresos bajos y moderados, independientemente de su
edad, raza, color, religion, sexo, origen nacional, preferencia sexual, estado civil o

discapacidad.



City Councill
Staff Report 8B

TO: Honorable Mayor and City Council

FROM: Jennifer Gomez, City Manager

DATE: August 24, 2020

SUBJECT:  City Clerks Certification That There Are Not More Candidates Than Offices To
Be Elected

RECOMMENDED ACTION:

No action required; informational item only.

BACKGROUND and DISCUSSION:

At the close of the nomination period on August 12, 2020, there were only two candidates that
qualified for the November City Council election. As there are only two seats open, the City
Council may appoint these individuals to the City Council and cancel the City Council election.

To move forward with this process, the City Clerk must first provide a Certification informing the
City Council of the action to be taken at a future meeting. This Certification is attached for your
reference. A Notice will be published in the newspaper notifying the public that the City Council
will take action on September 14" to appoint Greg Gomez and Danny Valdovinos to the City

Council. Their terms of office will begin on December 14, 2020 when they are sworn into office.

ATTACHMENT(S):
Certification



CITY CLERKS CERTIFICATION THAT THERE ARE NOT MORE CANDIDATES
THAN OFFICES TO BE ELECTED

I, Rochelle Giovani, City Clerk of the City of Farmersville, do hereby certify that .
pursuant to § 10229, Elections Code of the State of California, to the following facts
relating to the General Municipal Election to be held on Tuesday, November 3, 2020:

As of the close of the nomination period on August 12, 2020, there are not more
candidates than offices to be elected.

The persons so nominated are:

Gregorio Gomez
Danny Valdovinos

That § 10229 of the Elections Code allows one of the following courses of action
to be taken by the City Council:
1. Appoint to the office the person who has been nominated.
2. Appoint to the office any eligible voter if no one has been nominated.
3. Hold the election if either no one or only one person has been nominated.

A notice of these facts will be published on August 26, 2020 in a newspaper of
general circulation in the city pursuant to § 6061 of the Government Code. After the
fifth day following the date of publication, the City Council will meet to either make the
appointments or direct an election to be held. The persons appointed, if any, shall
qualify and take office and serve exactly as if elected at a municipal election for the

office.

If, by the 75t day before the municipal election, no person has been appointed
to the offices pursuant to (1) or (2) above, the election shall be held.

If the City Council makes an appointment pursuant to § 10229, Elections Code,
the City Clerk shall not accept for filing any statement of write-in candidacy which is
sybmitted after the appointment is made.




City Council
Staff Report 8C

TO: Honorable Mayor and City Council
FROM: Steve Huntley, Director of Finance & Administration
DATE: August 24, 2020

SUBJECT: Finance Update for July 2020: Investment Summary

RECOMMENDED ACTION:

Informational item only; no action required.

COORDINATION & REVIEW:

Preparation and presentation of the Investment Summary is in compliance with
Government Code 53607 and 53646(b) and has been coordinated with the City Finance

Department and City Manager’s Office.

FISCAL IMPACT:

Each investment is accurately reflected and in conformity with the City’s investment
policy as amended. The City has cashflow to meet six months expenditures.

CONCLUSION:

It is respectfully recommended that the City Council accept the Investment Summary as
presented for the period of July 2020.

Attachment(s):
Investment Summary July 2020.
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Questions & Comments?




City Council
Staff Report 8D

TO: Honorable Mayor and City Council
FROM: Jennifer Gomez, City Manager
DATE: August 24, 2020

SUBJECT: Award to Bush Engineering for the Construction Phase of the Deep Creek
Restoration Project

RECOMMENDED ACTION:
It is respectfully recommended that the City Council accept and award the construction bid for the
Deep Creek Restoration Project, Phase 1 from the lowest bidder, Bush Engineering Inc. for the
Base Bid plus Alternate A2, with the following actions:

1. Award the construction contract to Bush Engineering Inc. for $400,863.04 for the Base Bid
plus Alternate A2.

2. Authorize a contingency of $40,086.30 for changes during construction to be administered
by the City Manager.

3. Approve the use of $130,784.34 from the City’s Cannabis Business Tax fund to
supplement the existing grant funding for the project by way of separate budget
amendment.

BACKGROUND:

The Deep Creek Restoration Project is funded by a Department of Water Resources (DWR) grant.
The work consists of site clearing, grading, installation of articulated block mat, installation of
GeoWeb erosion control system, installation of slope protection, landscape and irrigation, and

creek bed grading.

The City opened bids on August 12, 2020 and received two bids for the project: one from Bush
Engineering and one from Cal Valley Construction. The bids were based on two competing
alternates for erosion control: one for articulated block mats (Alternate A1) and the second for
GeoWeb erosion control system (Alternate A2). Both contractors provided lower-cost bids for the
GeoWeb erosion control alternate A2.

DISCUSSION:
The following is a summary of the bids received:

Base Bid, Plus Alternate A1
1. Bush Engineering $464,758.19

2. Cal Valley Construction $491,991.00



Base Bid, Plus Alternate A2
1. Bush Engineering $400,863.04

2. Cal Valley Construction $415,202.00
COORDINATION & REVIEW:

The amount of funds available in the grant for construction phase activities is $318,160.

The following list represents the existing funds within the awarded grant allocation for
construction, construction technical support, grant reporting and closeout.

Construction Contract $318,160
Grant Closeout $6,773
Construction Technical Support $25,000

- Materials Testing
- Construction Staking
- Biological Monitoring

Total existing grant allocation: $349,933

The following list represents the additional funds above the grant allocation needed for the
completion of the project:

Construction Contract balance $82,703.04
10% Contingency $40,086.30
CSET Participation (Cleanup, tree planting) $7,995.00
Total additional funds to be appropriated: $130,784.34

(above the grant allocation)

Engineering Staff has worked with the Public Works and Finance Departments to make sure that
this project meets the needs of the City and the current and proposed budget.

ALTERNATIVES:

The City has worked with DWR to extend this grant through June 2021. However, the City
Council may choose to direct staff to cancel the project. In doing so, Council can expect DWR to
request a refund of all reimbursed project expenditures to date which is a total of $295,100.27.
Additionally, the City has spent an $97,031.67 that has not yet been reimbursed by the State and
that would need to be absorbed by City. This would represent a total loss of $392,131.94 if the

project were cancelled.

FISCAL IMPACT:

This project is being funded by the Department of Water Resources with State funds through a
grant. The original grant award for this project was $748,465.00 and work began in April of 2016.
Since then the amount spent to date is approximately $392,131.94 leaving approximately
$356,333.06 left in grant funding to complete this project. Since the needed project budget



exceeds the grant funds available, the projected shortfall of $130,784.34 could come from the
City's Cannabis Business Tax fund.

The need for gap funding on this project arises from the many delays relative primarily to the
design phase of the project and a very extended period attempting to acquire the needed permits
from the State to start the construction phase of the project.

While there are funds available from Cannabis Business Tax revenues to fund this project it
means that the funds will not be available for other projects or City initiatives in the future.
However, as mentioned previously, the alternative to providing gap funding of $130,784.34 is to
not complete the project and return the funds to the State would cost the City approximately
$261,347.60 more than the gap funding and also result in an incomplete project.

A budget amendment, in addition to the use of all remaining grant funds allocated by the State

will be required and therefore if the City Council approves the award of this contract, an additional
(and separate staff report) budget amendment will need to be approved to fully fund this project.

CONCLUSION:

It is respectfully recommended that the City Council:
1. Award the construction contract to Bush Engineering Inc. for $400,863.04 for the Base Bid

plus Alternate A2.
2. Authorize a contingency of $40,086.30 for changes during construction to be administered

by the City Manager.
3. Approve the use of $130,784.34 from the City’s Cannabis Business Tax fund to
supplement the existing grant funding for the project by way of separate budget

amendment.



City Council
Staff Report 8E

TO: Honorable Mayor and City Council

FROM: Steve Huntley, Director of Finance & Administration

DATE: August 24, 2020

SUBJECT: First Amendment to the Fiscal Year 2020-21 Budget by Resolution 2020-
054

RECOMMENDED ACTION:

Adopt the First Budget Amendment for Fiscal Year 2020-21 by Resolution 2020-054.

BACKGROUND:

Each year, the City goes through a budget process that starts in January and ends with
adoption of that budget in June for the following fiscal year starting in July. However, it is
necessary from time to time to make further adjustments to keep the budget appropriate
and accurate. Many times this will be caused by a new project or program being started
at some point throughout the year, a change in staffing, other one time expenses that
were unantipated, or an administrative oversight.

This budget amendment is early in the Fiscél Year but was deemed necessary to provide
needed gap funding for the completion of the Deep Creek Restoration Project within the

required period of performance.

The details of the proposed amendment are below:

DISCUSSION:

As discussed in a previous staff report, the Deep Creek Restoration Project is funded by
a Department of Water Resources (DWR) grant. The work consists of site clearing,
grading, installation of articulated block mat, installation of GeoWeb erosion control
system, installation of slope protection, landscape and irrigation, and creek bed grading.



Bush Engineering was the low bid on the construction phase of the project which was
presented for award by City Council in an earlier agenda item.

The original grant award for this project was $748,465.00 and work began in April of
2016. Since then the amount spent to date is approximately $392,131.94 leaving
approximately $356,333.06 left in grant funding to complete this project.

However, the following list represents the projected additional funds above the grant
allocation needed for the completion of the project:

Construction Contract balance $82,703.04
10% Contingency $40,086.30
CSET Participation (Cleanup, tree planting) $7,995.00

Total additional funds to be approprlated $130,784.34
(above the grant allocation)

The need for gap funding on this project arises from the many delays relative primarily to
the design phase of the project and a very extended period attempting to acquire the
needed permits from the State to start the construction phase of the project.

Therefore, the suggested budget amendment would transfer the needed amount of gap
funding from the Cannabis Business Tax Fund (104) to the Grant Fund (12) in the
amount of up to $130,784.34, but not to exceed the total additional funds needed to cover

the expenses beyond grant funding levels.

Therefore, it is staff's recommendation to approve resolution 2020-054 to amend the
2020-21 Budget.

ATTACHMENT(S): 1
1. Resolution 2020-054 Adoption of Fiscal Year 2020-21 Budget Amendment.



RESOLUTION 2020-054

A RESOLUTION OF THE COUNCIL OF THE CITY OF FARMERSVILLE
APPROVING AND ADOPTING THE FIRST BUDGET AMENDMENT
FOR FISCAL YEAR 2020-21

WHEREAS, the adopted budget for Fiscal Year 2020-21 was approved by the City
Council on June 8, 2020 by Resolution 2020-017; and

WHEREAS, on August 24, 2020 the City Council heard a report on the status of the
Deep Creek Restoration Project and the need for additional gap funding; and

WHEREAS, staff recommended that the project should be completed with additional
City funding provided by revenues from the Cannabis Business Tax Fund up to, but not to
exceed, the projected additional costs of $130,784.34; and

WHEREAS, the City Council has considered the recommended amendment to the
budget presented in the attached staff report;

NOW, THEREFORE, BE IT RESOLVED, the Farmersville City Council hereby makes
the first budget amendment for Fiscal Year 2020-21, as attached hereto as the supporting
staff report, regarding the revenues and expenditures are hereby approved and adopted

effective August 24t, 2020.

The foregoing resolution was adopted upon motion of Council Member and
Council Member seconded the motion at a regular meeting of the City Council held
on the 24t day of August, 2020, by the following roll call vote:

AYES:

NOES:

ABSTAIN:

ABSENT:

Greg Gomez, Mayor

WITNESS my hand and seal this 24t day of August, 2020.

Rochelle Giovani, City Clerk



Staff Report 8F

TO:  Honorable Mayor and Members of the Farmersville City Council
FROM: Jeff Dowlen, Director of Public Works
DATE: August 24, 2020

RE: Deep Creek Cemetery Water Service

RECOMMENDED ACTION:
It is respectfully requested that the City Council provide direction regarding the connection of

water to the Deep Creek Cemetery.

BACKGROUND:
The Exeter Public Cemetery District manages the Deep Creek Cemetery located on Road 168,

just north of East Walnut Avenue. Between 2013-2015, the Cameron Creek Colony was severely
impacted by the drought, as most of the residents had shallow water wells and they were
systematically going dry. ‘The district was just as unfortunate.

Their water well went dry in 2014 and the City Council discussed the issue in 2016 and did not
direct staff to take any further action. Recently, the District contacted the City again stating that
they had limited funds available and requested connecting at a reduced cost or could the cost be

waived by the city.

ANALYSIS: and / or DISCUSSION
The Deep Creek Cemetery encompasses approximately 4.8 acres, which is comparable to the
size of Veterans or Roy Park. An estimate of the annual volume of water used by the cemetery

will be between 270,000-540,000 cubic feet of water.

Also note, the Exeter Public Cemetery is not affiliated with, nor is it located within the City of
Exeter’s city limits, nor is it provided water by the City of Exeter. The district obtains water from
their own water well. The Deep Creek Cemetery is not within the Farmersville city limits or within
our sphere of influence.

One item for discussion and potential concern is how will providing the cemetery with city water
affect our groundwater sustainability efforts with the State of California. The additional water
usage could be comparable to either Veterans or Roys Park.

The Cemetery District receives tax revenue from Farmersville residents to provide upkeep to the
cemeteries, so it is their financial responsibility to manage and maintain the properties. City staff
does not know how much that portion of revenue totals, but according to the most recent available
property tax apportionments, in Fiscal Year 2018, the District received $73,709.60 from the entire

jurisdiction.



FISCAL IMPACT:
Initial installation costs for the city to install a two (2”) inch water service is $7,066.56. The city

will also incur increased costs to supply water to the cemetery.

CONCLUSION:
It is respectfully requested that the City Council provide staff with direction regarding the

installation of water services to the Deep Creek Cemetery.

Council should provide direction to staff on two matters:
1) Should the City allow the Cemetery District to connect to City water?
2) If yes, who should pay for the water connection?



