PARKS STRATEGIC PLAN
2022-2025

The Farmersville City Council has an active Strategic Plan that identifies several
priorities and proposed actions to enhance our core services and address the needs of
the community. In response to concerns expressed by residents, the Council has
directed staff to develop a more specific Parks Strategic Plan to address short-term
and long-term improvements to the City parks and landscaping.

With eight parks located within the City of Farmersville, projects must be prioritized
based on cost and the funds available each fiscal year, plus the schedule for City
staff to manage those projects. These factors can sometimes delay projects or even
advance others, so it is important that this Plan be flexible.

This Plan identifies proposed actions for each of the parks and are broken down in to
two Tiers. Tier 1 includes projects that can be budgeted and implemented in a
reasonable period of time. Tier 2 projects may include more complex issues such as
engineering specifications and additional funds, so the schedules for those projects
are more fluid.
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Priorities & Proposed Actions — Tier 1

e Construct new arbors

e Upgrade irrigation system

o Install electrical outlets

e Replace sidewalks for ADA accessibility
¢ Install new playground

e Replace water fountains

o Install new picnic tables and benches

e Trash cans

e New Sign

Priorities & Proposed Actions — Tier 2

e Replace restroom
e Add astage

Priorities & Proposed Actions — Tier 1

e Modify grading as needed
e Install perimeter fence

e Alter irrigation

e Add playground

e Sidewalks

¢ Plant additional trees

e Add turf

e Install benches

e Trash cans

e New sign
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Priorities & Proposed Actions — Tier 1

e Trail maintenance

o Install solar lights for trail
e Upgrade irrigation system
e Trash cans

e New sign

Priorities & Proposed Actions — Tier 2

e Replace restroom
e Add trees along north side fence

Priorities & Proposed Actions — Tier 1

e Add solar lights

e Replace water fountain

e Upgrade irrigation

e Replace picnic tables and add benches
e Trash cans

e Extend fence along creek

e New sign

Priorities & Proposed Actions — Tier 1

e New sign
e Repaint splash pad

Priorities & Proposed Actions — Tier 2

e Upgrade irrigation system
e Replace restroom
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Priorities & Proposed Actions — Tier 1

e Add turf

e Add playground

e Modify irrigation

e Landscape refurbishment

Priorities & Proposed Actions — Tier 1

Install booster pumps & electrical panel

Landscape refurbishment — Zone 1

Landscape refurbishment — Zone 2

Landscape refurbishment — Zone 3

e Expansion of park to include baseball/softball fields, skate park, and
basketball courts

e Complete Sequoia Gateway project

e Complete Freedom Field project

Priorities & Proposed Actions — Tier 2

o Install lights for soccer fields

e Add third soccer field

e Add water fountains

e Install restroom at soccer fields

Priorities & Proposed Actions — Tier 1

e Parking lot improvements
e Repairs to restroom
e Add new mural




